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“That Council endorse the methodology to develop options to address
access to Mount Douglas Park as outlined in the report dated February 5, 2016
from the Director of Parks and Recreation, with the added amendment that
such options should attempt to minimize impact to the special nature,
character and experience that access routes themselves provide to
users of the park.”

Council Motion

Mount Douglas Park
Access Study
Project 
Introduction
October 2016

The growing popularity of Mount Douglas Park has
generated the need for a closer look at many aspects
of Saanich’s largest Park. In particular, improving the 
community’s access to key trails and facilities 
in the Park.

Develop an access map and plan for the Park and 
surrounding neighbourhood. The map and plan will surrounding neighbourhood. The map and plan will 
look at options for park visitors that includes 
transportation alternatives including cycling, 
transit and walking. Council’s motion requested
staff to prepare a report outlining options to address
access to Mount Douglas Park that minimizes impacts
to the Park and the access routes themselves.

Project Objectives

Key Considerations

- Access points inventory include trail difficulty ratings
- Parking capacity inventory
- Transit stop locations, bicycle and pedestrian facilities
- Public online survey
- Traffic study to include data collection and time analysis 
  for the current parking situation during peak season use.
-- Formation of a Project Advisory Team consisting of Saanich Staff 
  (Parks, Engineering, Fire) and members of the following stakeholder groups.
       Gordon Head Residents’ Association
          Blenkinsop Valley Community Association
          Cordova Bay Association for Community Affairs
          Friends of Mount Douglas Park Society
          Recreation Integration Victoria
          Saanich Bicycle & Pedestrian          Saanich Bicycle & Pedestrian Advisory Committee
          Citizen Canine
          Greater Victoria Cycling Coalition

- Public engagement event (Today’s Open House)
- Presentation of findings to Parks, Trails and Recreation
  Advisory Committee, the Bicycle and Pedestrian
  Advisory Committee and Environment and Natural 
   Areas Advisory Committee
- Presentation of final report to Council

1

Project Scope





Mount Douglas Park
Access Study
Inventory of  
Facilities
October 2016

Vehicle 
Parking 
Inventory

Park Access Points
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Mount Douglas Park
Access Study
Online Public 
Survey
October 2016

Mount Douglas Park is a popular destination for both residents and visitors,
which has resulted in substantial traffic around the Park and in designated
parking areas during peak visitation times; on both weekends and weekdays. 

The purpose of this survey was to help the District better understand when the
Park is being used most frequently and what types of activities are most popular
for park users. This information will assist in developing recommendations
for improvements to access key destinations in the Park.for improvements to access key destinations in the Park.

             
 Participated in the survey

             

Online Survey

458
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Participant 
Distribution Participant Visitation



Mount Douglas Park
Access Study
Online Public 
Survey
October 2016

Reasons for Visiting the Park

Preliminary Improvement 
Ideas

Facility Satisfaction
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Mount Douglas Park
Access Study
Online Public 
Survey
October 2016

Preferred Parking Barriers

Parking Behaviours
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Mount Douglas Park
Access Study
Consultant Data 
Collection
October 2016

Glendenning (5 spaces) and Churchill (28 spaces) lots were consistently 
the busiest locations and most likely to exceed 85% occupancy. 

Turnover analysis supports the survey finding that the majority 
of park visitors stay for less than 2 hours.

Weekdays were shown to be busiest in the evening.

Weekends tended to be busiest in the early afternoon.

Overall, parking facilities in Mount Douglas Park are generally sufficient, Overall, parking facilities in Mount Douglas Park are generally sufficient, 
however, there is room for improvement and opportunities to expand 
parking availability in key locations.  

             

Table indicates adequate bike parking spaces
available for park visitors. 

             

Key Findings

Cycling Data
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Don’t feel comfortable walking on roads

Maintenance level of trails should be higher standard

Accessibility improvements

Keep vegetation in check

Add more refuse containers

Survey showed support for more 
crosswalkscrosswalks

Daily average hits* from counter on 
Glendenning Trail during a 6 month
period from April 1 - September 30
   2013 - 193.3
   2014 - 292.7
   2015 - 295.9
   2016 - 268.8   2016 - 268.8
* the counter is an infrared motion detector, “hits” do not necessarily
represent individual hikers - it will count anything warm that moves
through the beam. A correction factor has not been applied.
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Create effective signs to alert drivers about speed 
limits, pedestrians and cyclists on Churchill Drive

Review speed of traffic on roads through the park
and consider calming measures if warranted

Consider improving pedestrian connections to trails 
across major roadways within the park (Active Transportation)

Look into upgrading the Douglas Look into upgrading the Douglas Trail from Ash Road
to Shelbourne to a “Green” or easy trail.

Explore improving existing undeveloped park access
points around the park (eg. Woodcrest Place)

Look at ways to remove barriers
to easy access

Build a zipline!

it would be 
nice to have a public wash-
room in the 
park either at 
the beginning or top of the 
Mt. DougMt. Doug

Improvements to 
accessibility for 
those with mobility 
challenges.

As a disabled 

person my use of 

the park requires 

road access and 

parking close to 

my destination. 

But encouraging

walking, cycling, walking, cycling, 

and transit frees 

up space for those 

of us who have to 

drive.

We are within 2 km of the park, but I would rather walk in the park than walk to the park.

Encouraging safe and convenient access by bike foot and transit should be the preferred options.

Mount Douglas Park
Access Study
Pedestrian 
Recommendations
October 2016

What We Heard & Observed Recommendations



Improved safety will encourage more riders

Continuous bikelanes

Cedar Hill Road is too narrow for bicycles

Roads are unsafe

Add more bike racks

Provide a secure lock-up

More washroomsMore washrooms

Bike racks were never full 

Survey results were 50/50 for adding bikelanes in the park

There is support for improved facilities
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Provide additional bike racks at key trail entrances

Add bike rack near the washroom building at the 
Beach parking area

Consider adding bikelanes on Cedar Hill Road between 
Shelbourne Street and Ash Road (Active Transportation)

Create effective signs to alert drivers about speed 
limits, pedestrians and cyclists on Churchill Drivelimits, pedestrians and cyclists on Churchill Drive

Review speed of traffic on roads through the park and 
consider calming measures if warranted (Active Transportation)

Improve promotion/marketing of bike rack locations
in park maps and brochures

Facilities to lock up bikes (bike racks)! Bike lanes on Ash road

The m
ain re

ason 

that I 
drive t

o the 

park is
 that I

 have 

young
 childr

en 

and w
e want

 to 

maxim
ize the

 

time in
 the pa

rk 

not on
 public

 
not on

 public
 

transi
t. Ther

e is 

no saf
e route

 for 

kids to
 bike t

o the 

park, o
nly a b

ike 

route f
or adu

lts 

willing
 to risk

 it.

Bicycle racks in 
all designated 
parking lots 
would be a 
great start.

Safer cycling 
routes to the 
park that I 
could take my kids on.

Mount Douglas Park
Access Study
Bicycle 
Recommendations
October 2016

What We Heard & Observed Recommendations



Poor service to Mount Douglas Park

Dogs not allowed on bus

Takes too long to get to the Park by bus

Location of bus stops

Would like better facilities

Average daily ridership data from BC Transit:
     Northbound Cordova Bay @     Northbound Cordova Bay @ Ash - 4 On / 6 Off
     Southbound Cordova Bay @ Ash  - 15 On / 11 Off
     Southbound 4560 Block Cordova Bay @ Seaview Suites - 9 On / 4 Off
     Northbound Shelbourne @ Robinwood - 6 On / 12 Off  
     Southbound Shelbourne @ Robinwood - 24 On / 11 Off
     Southbound Cedar Hill @ Kenmore - 2 On / 11 Off
     Northbound Cedar Hill @ Kenmore - 19 On / 5 Off

Saanich to relay concerns to BC Transit

Move transit stops closer to the Park

Provide shelters where possible

Improve Park trails to transit stops
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Mount Douglas Park
Access Study
Transit 
Recommendations
October 2016

What We Heard & Observed Recommendations

Difficult to bike or take public transit to the park when you have a dog.

There 
is no 

direct 
bus ro

ute 

from w
here I 

live, a
nd sin

ce 

I cann
ot take

 

my do
gs on t

he 

bus, th
at is n

ot 

an opt
ion

an opt
ion

regard
less.

Increased bus 
service during 
the daylight 
hours.

More awareness about buses 
and a closer 
bus stop. There is limited bus 
serviceMore frequent 

transit, closer 

stops to the 

park.



There is plenty of parking in the Park

Need more parking at Glendenning and Churchill

Signs about parking

It’s unacceptable to lose sensitive habitat for more parking

Summit parking congested at times

Access at north end of the Park

Blenkinsop Road is dangerousBlenkinsop Road is dangerous

Survey showed low support for converting existing parkland
for parking

50/50 on acquiring more land for parking

Low support for closing roads as an option

Complete Churchill Drive entrance improvements

Consider Summit parking/amenties improvements

Review R/W Agreements with Park neighbours to 
ensure access

Consider Blenkinsop Road shoulder/sidewalk 
improvements between Mercer Trail and Blenkinsop Trail
(Active (Active Transportation)

Consider adding a few additional parallel parking spaces
where space permits on Glendenning near the trail 
entrance and relocate and improve the road side trail 
as required

Install more information signs about 
alternate parking areas

Formalize undesginated spaces inFormalize undesginated spaces in
Beach parking area and include 
handicap stalls while not 
adding more asphalt
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More parking 

needed at base 

of mountain!

More often 
than not I can get parking at one of the 
places I like.

There has 
never been an 
issue with 
parking. 
Always open 
spots. Well 
marked

I feel f
rustra

ted 

by ind
ividua

ls 

who pa
rk alo

ng 

Church
ill driv

e 

when t
he lot 

is 

full as
 it can

 

make

manou
everin

g 
manou

everin
g 

past th
em a 

little t
ricky, 

but 

perhap
s they 

are no
t awar

e 

of othe
r park

-

ing on
 Cedar

 

Hill, e
tc

Hill, e
tc

The glendenning parking lot is almost always full and the road side park-ing is Inadequate. The parking lot should beexpanded in this area.

Mount Douglas Park
Access Study
Vehicular 
Recommendations
October 2016

What We Heard & Observed Recommendations



2/3 of survey respondents did not support parking restrictions or 
time limits.

Majority of park users visit for less than 2 hours

High level of support for keeping parking free of charge

Glendenning and Churchill parking areas were consistently the busiest
locations. Churchill was generally the busiest in the mornings when
the gate is closedthe gate is closed

Weekdays were busiest in the evenings

Weekends were busiest in the early afternoon

Generally, parking facilities in the park are sufficient, however, there
is room for improvement to expand availability in key locations

Improve entrance/exit to Beach parking area complete
with pedestrian and bicycle facilities to make safer
transitions to the remainder of the Park (Active Transportation)

Consider adding time restrictions in popular areas
to encourage more turnover. For example a 2hr max. at 
Glendenning parking area

Consider some parking restrictions on Cedar Hill Road Consider some parking restrictions on Cedar Hill Road 
to protect Douglas Creek tributary and improve safety 
for pedestrians, cyclists and motorists

 

Please do not u
se 

parkland for m
ore 

parking! Short-
sighted 

strategy.

I live far from Mt. Douglas. 
Walking, cy-
cling or public transit is not 
an option.

I think
 there 

is 

enoug
h park

ing 

at Mt D
oug Pa

rk, 

the bea
ch lot 

alway
s has l

ots of 

spaces
, it's th

e 

main 
entran

ce lot 

that g
ets bus

y. 
that g

ets bus
y. 

Maybe
 just m

ore 

signag
e direc

ting 

other p
eople t

o the 

other l
ots if t

he 

main 
lot is 

full/bu
sy?

It would be unacceptable to destroy any part of this sensitive environment to accommodate more cars.

Mount Douglas Park
Access Study
Vehicular 
Recommendations
October 2016

13 What We Heard & Observed Recommendations
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Mount Douglas Park
Access Study
Recommendations 
Mapping
October 2016

Pedestrian

Cycling

Transit

Vehicular 
             

Legend



Help us reduce our environmental footprint by taking the 
Open House Survey online via this link:

Or scan the QR Code below with your smartphone and 
do the survey now.

If you would like a paper copy of the survey, we have a limited number 
available, please ask and a we’ll be happy to provide you one. 

Mount Douglas Park
Access Study
Feedback
October 2016

Provide your Feedback on the 
draft recommendations we’ve made

Feedback will be accepted until 
October 31, 2016

www.surveymonkey.com/r/MtDouglas
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