AGENDA
2 Special Committee of the Whole
Financial Plan Meeting

' To be held in the Council Chambers
Saanich Municipal Hall, 770 Vernon Avenue

TUESDAY, MARCH 28, 2017, 6:00 P.M.

PUBLIC INPUT

2017 BUDGET — MUNICIPAL STAFFING RESOURCE REQUESTS
Report of the Chief Administrative Officer dated March 21, 2017 recommending that Council consider
the critical resource requests, as recommended by the Personnel Standing Committee.

BUDGET REDUCTION OPTIONS
Report of the Chief Administrative Officer dated March 22, 2017 recommending that Council provide
direction on the reduction scenarios presented in the report.

COUNCIL REMUNERATION — ANNUAL SURVEY
Report of the Director of Finance dated March 20, 2017.

REVENUE, TAX AND TAX EXEMPTION POLICIES AND OBJECTIVES
Report of the Director Finance dated March 20, 2017 recommending that Council approve the policies
and objectives as outlined in the report for inclusion in the 2017-20201 Financial Plan.

*** Adjournment * * *

AGENDA

Special Council Meeting
Immediately Following the Special Committee of the Whole Meeting

MOTION TO CLOSE THE MEETING TO THE PUBLIC

“That the following meeting be closed to the public as the subject matter being considered relates to
Section 90(1) (c) of the Community Charter as follows:

(c) labour relations or other employee relations”.
*** Adjournment * * *

SPECIAL “IN CAMERA” COUNCIL MEETING IMMEDIATELY FOLLOWS
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