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Resources

Need more information?

Objectives

Our three-fold vision

Service Delivery

Ensure Saanich can continue
to deliver services that residents

Visit saanich.ca/socplan rely on,

Connect with us.

Healthy Environment

Support climate change resiliency,

net zero GHG targets, =
active transportation = o
and environmental I~
remediation.

Community Vitality

Provide a template for investment at the
Quadra — McKenzie Neighbourhood Centre
advancing the public realm and
streng%ing the community. &
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Schedule

2020 2021 2022 2023 2024

Feasibility Analysis
Business Case

We are here

Design Development - Electoral Approval
Development and Building Permits

Design Goals

Improve site safety through rationalized
circulation and vehicle movement

Build facilities built to last 80 years and
accommodate staff capacity and changing
operational needs

Design high performing facilities and site
considering; energy use, GHG reduction targets
and climate change resilience

Support the ‘Neighbourhood Centre’ through
commercial lease space and maximizes
connectivity (BC Transit, Lochside trail)

Improve public access to operations
related services

Project
Considerations

Vehicle circulation and impacts to
surrounding streets

Future development parcel and location
of Garden Waste Drop-Off

Project budget and affordability

Private sector lease and development providing
potential revenue

Public Works Creek restoration and
green space

2025 2026 2027 2028 2029

Construction

Saanich

OPERATIONS
CENTRE

our shared future

Did you know...
the Saanich Operations Centre (SOC) has
served our community for 60 years?

Our quality of life depends on:

e water for drinking and waste removal;

e transportation, including roads, traffic
control and pathways for pedestrians
and bicycles;

¢ parks, boulevards, waterways and
shorelines; and

e solid waste removal.

We are redeveloping...

the site at 1040 McKenzie into an
operations centre that the community
can depend on into the future.

This will create...
a template for growth and prosperity in
the coming decades.




