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Mom alone to work__ bike_____

Mom alone from work__ bike_____

Mom with Sam to school and work bike  

   

1. “Our child will be dropped off 5 minutes away from school so they can walk part way” 

2. “We will practice biking as a family to school on weekends, so our child can bike alone” 

3. “I will start a walking school bus so other kids don’t have to walk alone” 



Barriers Strategies for success 

Timing – we can’t bike to 

school together in the 

morning, because I will 

arrive late.  

Weather – dark outside 

during the morning  

1. Use school’s early supervision to allow our family to drop 

Sam off early, and then bike to work. 

 

2. Purchase bike lights, reflective accessories and clothing 

 

3. Adjust my route to include lighted streets as needed.  

 
Route option 1: Use regional trail network. My trip will be 8km and take approximately 30 

minutes by bike (including drop off time)  
 

Route option 2: Use neighbourhood cut-through and travel on road bike lanes. My trip will 

be 10km and take approximately 40 minute by bike (including drop off time) 

 



 

               
 
 
   

Barriers Strategies for success 

 
 



 

 
Route option 1:  

 

  

 

Route option 2:  
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Engineering – Responsibility of District of Saanich unless noted otherwise. 

Location 
Consultation 

Feedback 
Suggested Action Details and Rationale Timeline 

Douglas 
St. at 

McKenzie 
Ave. 

Challenging 
intersection 
for cyclists and 
pedestrians.  

Reapply paint to intersection. 

Increase crossing times for 
pedestrians. 

Increase sightlines for high-
speed vehicles from off-ramp 
to the marked crosswalk. 

Clear lane lines will improve 
safety. 

Berm along off-ramp limits 
sightlines for drivers 
approaching crosswalk. 
Reduce length and height. 

Send Letter 
to MoTI 

requesting 
improvement

s to this 
intersection 

(2020) 

Add crossing button for 
southbound cyclists at 
intersection. 

This intersection is under 
Ministry of Transportation 
and Infrastructure (MOTI) 
jurisdiction.  

Awkward connection for 
cyclists from Douglas 
southbound to Rainbow Park. 

 Send Letter 
to MoTI 

requesting 
improvements 

to this 
intersection 

(2020) 

Douglas 
St. at 

Rogers St. 

Vehicle Speeds 
from McKenzie 
to Rogers 

Monitor; evaluate if additional 
enforcement or traffic calming 
measures are needed. 

Long and straight collector 
roadway from Sanctuary Ct. 
to Rogers Ave. 

Review 
2020 

Parked 
vehicles near 
intersection 

Review No Stopping Zone and 
allow for ‘Walking School Bus’ 
short-term drop off parking on 
south side of Rogers Ave. 

Consider Timed signage for 
Drop-Off Zone from 8-9am 
and 2-3pm.  

Completed 
2020 

Slippery 
entrances to 
the overpass  
during adverse 
weather 

Add grip material to wooden 
bridge off Baxter Avenue to 
minimize slipping hazards 

Request that MOTI adds grip to 
the highway overpass as 
needed 

Completed 
2020 

Rogers 
Overpass 

Cyclists do not 
dismount on 
overpass 

Request for MOTI to add 
“Please Dismount” signage for 
cyclists 

MoTI is responsible for the 
overpass. A request for signs 
has been submitted.  

Completed 
2020

Lily St at 
Kincaid St 

Uncomfortable 

for pedestrians 
Review sightlines and parking 
at intersection, assess if 
additional signage is required. 

Improved visibility will 

improve safety 

Completed 

2020 

2020 
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Location 
Consultation 
Feedback 

Suggested Action Details and Rationale Timeline 

Rainbow 
St. 

Lack of 
crosswalk at 
overpass 
entrance 

Build sidewalk and encourage 
families to walk along east side 
of Rainbow to the existing 
sidewalk to Swan Lake 
Christmas Hill park. 
 

Sightlines very challenging 
due to curve in the road. Try 
to avoid the need to cross at 
this location. 

Long-term 

Rogers 
Lane 

Vehicle speeds 
during peak 
hours  

Add School Area signs to 
encourage lower vehicle 
speeds 

Encourage reduce vehicle 
speeds when pedestrians and 
cyclists are more likely to be 
present 

Completed 
2020 

Rogers St. 
at Quadra 

St. 
 

Lack of 
pedestrian 
crossing  

Review whether a crossing is 
warranted and whether the 
bus stops could relocate to 
better align with existing 
crosswalk infrastructure. 
 

Encourage families to use the 
bus stops at Ambassador and 
connect via Woodhall and 
Rogers Way. New crossings 
of Quadra to be considered 
alongside Local Area Plan 
updates. 
 

2020 

Vegetation 
maintenance 
required 

Request vegetation 
maintenance from corner 
property owner 
 

Improve sight lines at 
intersection 

2020 

Rogers 
Way 

Double parking 
and congestion 
during drop 
off/pick up 
times limits 
pedestrian 
visibility 
 

Install timed No Stopping 
Zone signs (8-9am and 2-3pm)  
 
Add School Area signs to 
encourage lower vehicle 
speeds 

Create safe travel spaces for 
pedestrians and cyclists 

Complete 
2020 

Rogers 
Drop Off 

Loop 

Double parking 
and congestion 
during drop 
off/pick up 
times limits 
pedestrian 
visibility 
 

Rogers administration to 
remind parents of the No 
Stopping policy in drop off 
loop and offer alternative 
parking/programming 
 
 

 

Encourage use of Walking 
School Bus on Douglas Street 

Ongoing 
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CRD’s Ready Step Roll program - Education and Encouragement activities     

Activity/Timeline Details Involvement 

Walk and Wheel to 

School Week  

Annually - 2nd week of 

October  

*2020 cancelled due to 

pandemic 

CRD campaign - a fun and free weeklong campaign that celebrates and 

encourages students and their families to choose active travel for all or part of 

their usual commute to school. Campaign includes events, travel tracking, 

resources and support for schools and parents, including information on the 

benefits of active travel and prizes for participation.  

October 2019 – CRD hosted this event at 

current RSR schools  

Optional Ongoing  schools may 

register annually at: 

www.crdwalkwheel.ca 

Drive to 5 

Ongoing – Parking 

available on Douglas St 

CRD initiative – Schools can identify nearby parking locations that are about a 

five-minute walk from the school. CRD Drive to 5 signs were provided to Lake 

Hill in 2019 to mark these locations.  

Families that must drive are encouraged to try parking at Drive to 5 sites before 

walking part way with their child to school. Once a child is ready to walk alone, 

parents are encouraged to try the “Kiss n’ Go” method (drop off only) at Drive to 

5 locations, to help their child further develop their sense of independence and 

self-confidence.  

 

2019-20 – CRD with school and PAC to 

support and promote 

Optional Ongoing  School and PAC  

Walking School Bus 

Optional initiative 

CRD initiative – Walking School Buses can be held formally by the school/PAC or 

informally amongst neighbours. Formal Walking School Buses can find a 

designated location where parents can drop their kids off in a “Kiss and Go” 

setting, before walking to the school together.  

Where resources are limited, families can try to coordinate walking with their 

neighbours where possible to provide safety in numbers. 

2019-20 – CRD with school and PAC to 

support and promote 

Optional Ongoing  School and PAC 

http://www.crdwalkwheel.ca/
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Bike Skills Courses and 

Bike Rodeos 

CRD – coordination of Bike Skills Course in 2020 

 2020 opportunity to pair with provincially funded pilot program for 

grades 4 & 5 to improve student’s cycling capabilities (in-class skills and 

parking lot blacktop ride)  

 Greater Victoria Bike to Work Society will deliver courses at schools 

Spring 2020 postponed tentatively to 

Fall 2020 due to pandemic 

Optional Ongoing  PAC to sponsor 

similar Bike Skills Course/Bike Rodeo 

Bike to School Week 

Annually – last week of 

May 

Greater Victoria Bike to Work Society program held in May that encourages 

everyone to commute to and from school/work by bike. Multiple celebration 

stations are typically set up across the region during this week.  

Spring 2020 cancelled due to pandemic 

Optional Ongoing  school may register 

annually at: 

https://www.biketowork.ca/victoria  

Action Plan Status Update  

Annually -- September 

Annual update and check in on infrastructure improvements identified in the 

action plan that will be completed by Saanich municipality or School District 61 

depending on budget availability and priority.  

Annually in September – Municipality 

and SD61 

School Streets  

Optional initiative  

Potential School Streets could the drop off loop. 

School Streets Guidebook: https://www.crd.bc.ca/docs/default-source/regional-

planning-pdf/transportation/active-transportation/school-streets-

guidebook_pages.pdf 

Optional to try  Could be piloted by 

School & PAC volunteers in tandem with 

other PAC/School events  

 

PAC - Active 

Transportation 

Committee 

Optional Initiative  

Encourage PAC to identify Active Transportation Lead/Committee to support 

Rogers Active Transportation initiatives in future years.  

 

Optional Ongoing  PAC encouraged to 

use RSR webpage resources to guide 

progress at their school 

https://www.biketowork.ca/victoria
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf


 

 

 Page 1 of 11 

 

 

 

 

  



 

 

 Page 2 of 11 

 

 

 

 

 



 

 

 Page 3 of 11 

 



 

 

 Page 4 of 11 

 

 

 



 

 

 Page 5 of 11 

 

 

 

  



 

 

 Page 6 of 11 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 Page 7 of 11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 Page 8 of 11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 Page 9 of 11 

 

 

Attendees: Cindy Sanderson (Rogers Elementary Administration), Jen Fahr (Rogers Elementary Administration), David Williams (Saanich Engineering), Lauren 

Hermansson (Saanich Engineering), Alanna Cooke (Saanich Planning), Mike Goldsworthy (Saanich Parks), Aaron Foster (SD61 Facilities), Colleen Woodger (ICBC), Eric 
Misener (Police Liaison), Haji Charania (North Quadra Community Association), Jay Douillard (CRD), and Colby Heddon (CRD) 
 

Walkabout Discussion Point 1: School Drop Off Loop 
Existing Infrastructure:  

 Double lane drop off zone (no stopping) 

 Limited supervision/drop off zone monitoring by Jen/Cindy 

 Accessible, protected sidewalk on right side of driveway  

 Raised pedestrian crossing at main entrance on Rogers Drive 
         Issues Identified  

 Vehicles are stopping and leaving vehicles unattended in drop off zone 
o Leads to congestion and frustration in drivers, double parking, visibility issues, and other safety concerns 

 Sidewalk can be icy during winter conditions creating a slipping hazard  
 

 Possible Solutions 

 Cindy and Jen have been monitoring this area during morning and afternoon drop off/pick up to ensure no cars are left unattended – this has been a 
successful solution 

o Educational piece has been weekly Friday Reminder emails with gift card incentives 

 SD61 Facilities are aware of ice hazard during cold weather along school driveway sidewalk 
o Will continue to monitor and apply salt during adverse weather events 

 Congestion has decreased as a result of Walking School Bus and Drive to 5 Location Education 
o Continue to promote alternative drop off areas and walking routes (Rainbow St limited drop off, use of cut-through and limited parking via 

Rogers Way, Lark Rd)  
o Encourage parents to establish informal Walking School Buses with their neighbours given school staffing resources for additional Walking 

School Buses are maxed out  
 

Walkabout Discussion Point 2: Douglas St. at Rogers Ave 
Existing infrastructure:  

 Pedestrian overpass over Pat Bay Highway connecting to Baxter Avenue 

 Limited parking on north side of Rogers Ave, No Stopping Zone on south side 

 Public Bus Stop on Douglas/Rogers corner 
Issues Identified:  

 Concerns of student behavior on overpass (throwing objects over side) 

 Icy conditions on overpass  

 Cyclists not dismounting while traveling on overpass  
Possible Solutions: 

 Education around safety on overpass 
o Could be added to Friday Reminder Emails 

 Addition of grip material on overpass to minimize slipping hazards 
o Saanich to review the addition of grip material to wooden bridge at end of Baxter Ave to minimize slipping hazards 

 Request for Ministry of Transportation to add “Please Dismount” signs for cyclists using overpass  

 Saanich to review No Stopping Zone and potentially allow short-term dropoff (using timed signs) on south side of road to officially accommodate 
Walking School Bus Stop  

o Would alleviate need for Walking School Bus users to cross the road 

 
Walkabout Discussion Point 3: Quadra St. at Rogers Ave 
Issues Identified:  

 Continuous jaywalking across high traffic volumes with high speeds 

 Hedges on corner are affecting sightlines for drivers during turns causing them to roll past painted stop bars 

 Lack of crossing guards at Ambassador and Lily crossings  
Possible Solutions 

 Saanich to send letter requesting hedge maintenance from property owner 

 Saanich to review bus stop locations with BC transit to possibly relocate the bus stop at Rogers/Quadra to better align with existing crosswalk 
infrastructure 
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 Quadra corridor to be further analyzed during Local Area Planning 
 

 

 
 







https://goto.crd.bc.ca/teams/pps/rp/transportation/at/8310ActiveSchoolTravelPlanning/RSR%2019-20/2019%202020%20School%20Travel%20Plans/George%20Jay/appxC_GeorgeJayConsultationDataSummary.pdf
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/ready
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
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