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https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/active-school-travel-reports
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
mailto:engineering@saanich.ca
mailto:regionalplanning@crd.bc.ca
https://www.saanich.ca/EN/main/community/getting-around/active-transportation-plan.html
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/pedestrian-amp-cycling-master-plan.pdf?sfvrsn=2028fc9_0
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/pedestrian-cycling-master-plan/bikemap2019-web.pdf?sfvrsn=75d0d3ca_2
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Mom alone to work__ bike_____

Mom alone from work__ bike_____

Mom with Sam to school and work bike  

   

1. “Our child will be dropped off 5 minutes away from school so they can walk part way” 

2. “We will practice biking as a family to school on weekends, so our child can bike alone” 

3. “I will start a walking school bus so other kids don’t have to walk alone” 



Barriers Strategies for success 

Timing – we can’t bike to 

school together in the 

morning, because I will 

arrive late.  

Weather – dark outside 

during the morning  

1. Use school’s early supervision to allow our family to drop 

Sam off early, and then bike to work. 

 

2. Purchase bike lights, reflective accessories and clothing 

 

3. Adjust my route to include lighted streets as needed.  

 
Route option 1: Use regional trail network. My trip will be 8km and take approximately 30 

minutes by bike (including drop off time)  
 

Route option 2: Use neighbourhood cut-through and travel on road bike lanes. My trip will 

be 10km and take approximately 40 minute by bike (including drop off time) 

 



 

               
 
 
   

Barriers Strategies for success 

 
 



 

 
Route option 1:  

 

  

 

Route option 2:  
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Engineering – Responsibility of District of Saanich unless noted otherwise. 

Location 
Consultation 

Feedback 
Suggested Action 

Details and 

Rationale 
Timeline 

Ambassador 

Park at Morris 

Dr. Parking 

Lot 

Confusing 

intersection 

Apply paint to intersection 

 Stop bar and Crosswalk at

Ambassador Park

entrance

Monitor; determine if the 

installation of bollards are needed 

to improve clarity. 

Align crosswalk with 

the north sidewalk 

and worn path to 

improve pedestrian 

safety at 

intersection. 

2020 

Driving schools 

use parking lot 

for parking 

practice during 

drop-off and 

pick-up hours 

Send letters to Driving Schools 

requesting use of alternative 

practice areas from: 

8-9am and 2-3pm.

To reduce 

unnecessary conflicts 

in the parking area. 

2020 

There is parking 

available at 

Ambassador Park 

off Morris Dr.  

CRD to encourage parents to use 

these lots for Drive to 5 areas. 

Approximately 15 

spots available. 
Ongoing 

Ambassador 

Park at 

Borden St. 

Parking Lot 

There is parking 

available at 

Ambassador Park 

off Borden St. 

CRD to encourage parents to use 

these lots as a Drive to 5 areas. 

Approximately 30 

spots available. 
Ongoing 

Ambassador 

Ave. and 

Morris Dr. 

Intersection 

Poor visibility due 

to hedge. 
Request vegetation maintenance 

by owner. 

Improved sightlines 

will improve safety. 
2020 

Ambassador 

Ave. and 

Morris Dr. 

Intersection 

Hill affects 

northbound 

driver’s sight 

lines before 

intersection. 

Confirm sightlines due to hill and 

install speed advisory if 

warranted. 

Improve intersection 

safety. 
2020 
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Engineering – Responsibility of District of Saanich unless noted otherwise. 

Location 
Consultation 

Feedback 
Suggested Action 

Details and 

Rationale 
Timeline 

Borden St. 

and McBriar 

Ave. 

Poor stop sign 

compliance 
Monitor; evaluate need for 

increased enforcement. 

Low volume 

intersection. 
2020 

Lack of 

wayfinding 

signage 

Consider signage for Lochside Trail 

connection. 

At intersection and 

McBriar Park path 

connection. 

2021

Borden St. 

Vehicle speeds 

during peak 

hours 

Add School Area signs to 

encourage lower vehicle speeds 

Encourage reduce 

vehicle speeds when 

pedestrians and 

cyclists are more 

likely to be present 

2020 

Lucas Ave. at 

Morris Dr. 

Parked cars from 

Lucas Ct. to Lucas 

Ave. reduces 

space and 

visibility for 

pedestrians 

Install Parking restrictions (8am-

9am and 2-3pm) on south side of 

Lucas Ave between Lucas Ct and 

intersection. 

Will improve sight 

lines around corner 

for increased 

pedestrian safety 

2020 

Poor stop sign 

compliance 

Review crossing guard procedures 

to improve intersection 

operations. 

Parents and crossing 

guards state poor 

compliance. 

2020 

Lucas Ave. 

from Morris Dr 

to 

St. Margaret’s

Entrance 

Poor crosswalk 

compliance by 

vehicles 

Additional school zone signs.  

Requested Saanich Police for 

additional ongoing enforcement 

on Lucas Ave in the school zone at 

both crosswalks. 

Parents and crossing 

guards state poor 

compliance. 

2020

Poor visibility of 

pedestrians 

Request vegetation maintenance 

at path connection by owner. 

Install parking restrictions on both 

sides of Lucas Ave. adjacent to 

pathway entrance. 

Improved visibility 

will improve safety. Completed
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Engineering – Responsibility of District of Saanich unless noted otherwise. 

Location 
Consultation 

Feedback 
Suggested Action 

Details and 

Rationale 
Timeline 

Parked cars in 

cul-de-sac 

turnaround 

during drop off 

and pick up hours 

School administration to send out 

notice to remind parents of 

parking restrictions along Lucas 

Ave. 

Existing No Stopping 

signage in cul-de-sac 
2020 

Lucas Ave. 

from Morris Dr 

 to

St. Margaret’s 

entrance 

Slipping hazard 

from gravel 

pedestrian trail at 

cul-de-sac 

CRD to coordinate bike education 

spring 2020 

Hosted by Greater 

Victoria Bike to Work 

Week Society 

June 2020 

School remind students to be 

mindful & minimize sliding 

hazards for students using the trail 

Ongoing 

Bollard 

placement too 

narrow at gravel 

pedestrian trail at 

cul-de-sac 

Review bollard placement. 
Ensure family bikes 

and trailers can pass. 
2021 

Lucas Ave. 

from Morris 

Dr. to St. 

Margaret’s 

entrance 

Vehicle volumes 

between Morris 

Dr. and St. 

Margaret’s 

School 

CRD to encourage use of Drive to 

5 locations to reduce vehicle 

volumes. 

Work with both 

school communities 

to reduce vehicle 

volumes along Lucas 

Ave. 

Ongoing 

Lucas Ave 

Trail 

connection at 

976 Lucas Ave 

High volume of 

vehicles at 

unmarked 

pedestrian 

crossing area 

Review whether a pedestrian 

crossing to align with connection 

to Beckwith Park is warranted, 

consider vegetation trimming. 

Increase visibility of 

pedestrians. 

 Pedestrian  
Crossing not 
Warranted. 
Vegetation 

Maintenance 
completed 

2020   

Lucas Ave. at 

Leveret Pl. 

Inappropriate 

vehicle speeds at 

intersection 

Monitor; review intersection 

operations. 
Reduced speeds will 

increase safety. 

Right -of-way 
control will 
be installed 

in 2020 

Poor sight lines 
Request vegetation maintenance 

by owner. 

Improved visibility 

will improve safety. 
2020 

nbandringa
Highlight

nbandringa
Highlight

nbandringa
Highlight

nbandringa
Highlight
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Engineering – Responsibility of District of Saanich unless noted otherwise. 

Location 
Consultation 

Feedback 
Suggested Action 

Details and 

Rationale 
Timeline 

Morris Dr. at 

Clatworthy 

Ave. 

Request for 

crosswalk to 

prevent students 

from jaywalking 

Review whether a pedestrian 

crossing is warranted. 

Crossing here may 

be more comfortable 

than at the 

congested 4-way 

stop at Lucas. 

Review  
2020 

Morris Dr. 

Vehicle speeds 

during peak 

hours 

Add School Area signs to 

encourage lower vehicle speeds 

Encourage reduce 

vehicle speeds when 

pedestrians and 

cyclists are more 

likely to be present 

Review 
2020 

Morris Dr. 

North of 

Lucas Ave 

Lack of sidewalk 

and bike lanes 

Consider providing space and/or 

installing “share the road” signage 

for cyclists and motorists. 

Saanich to investigate potential to 

redesign street section using 

Woonerf concept (long term). 

Improve sight lines 

and pedestrian 

safety at 

intersection. Morris 

is not a cycle route. 

2020 

Lake Hill 

School 

Property 

Lake Hill 

School 

Property 

Stop sign on 

school property 

at drop-off 

loop/parking lot 

exit is not obeyed 

SD61 to replace existing small stop 

sign on drop-off loop/parking lot 

exit with full size stop sign    

Full sized stop will 

look more official, 

encouraging exiting 

vehicles to come to a 

complete stop & 

look for pedestrians 

and cyclists.  

2020 

School Bike Racks 

are too close to 

the drop off loop 

SD61 to relocate bike racks to 

corner of school district property 

at Morris Dr. and Lucas Ave. 

Will reduce cyclist 

and pedestrian 

traffic at drop off 

area 

2020 

School Bike racks 

are crowded and 

uncovered in 

good weather 

CRD – investigate partnership with 

high school or Camosun Collage to 

build covered bike shelters  

Expand bike parking -  

Ready Step Roll program will 

purchase and cover installation 

costs of 1 bike OR scooter rack 

Potential for 

partnership with 

Reynolds High 

School to build 

structure . 

- PAC purchased bike

rack RSR program

will reimburse

2020 
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Engineering – Responsibility of District of Saanich unless noted otherwise. 

Location 
Consultation 

Feedback 
Suggested Action 

Details and 

Rationale 
Timeline 

Scooter racks are 

needed  

PAC to fundraise to purchase and 

install scooter racks. 

Vehicles parking 

in No Stopping 

Zone in drop off 

loop 

School Administration- Send 

notices to request compliance 

from parents; inform parents of 

parking at Drive to Five locations. 

School has increased 

monitoring during 

peak hrs.  

Complete 

in 2019; 

Perform 

Annually 
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CRD’s Ready Step Roll program - Education and Encouragement activities     

Activity/Timeline Details Involvement 

Walk and Wheel to 

School Week  

Annually - 2nd week of 

October  

*2020 cancelled due to 

pandemic 

CRD campaign - a fun and free weeklong campaign that celebrates and 

encourages students and their families to choose active travel for all or part of 

their usual commute to school. Campaign includes events, travel tracking, 

resources and support for schools and parents, including information on the 

benefits of active travel and prizes for participation.  

October 2019 – CRD hosted this event at 

current RSR schools  

Optional Ongoing  schools may 

register annually at: 

www.crdwalkwheel.ca 

Drive to 5 

Ongoing – Sites at 

Ambassador Park off 

Borden St and Lucas Dr 

CRD initiative – Schools can identify nearby parking locations that are about a 

five-minute walk from the school. CRD Drive to 5 signs were provided to Lake 

Hill in 2019 to mark these locations.  

Families that must drive are encouraged to try parking at Drive to 5 sites before 

walking part way with their child to school. Once a child is ready to walk alone, 

parents are encouraged to try the “Kiss n’ Go” method (drop off only) at Drive to 

5 locations, to help their child further develop their sense of independence and 

self-confidence.  

 

2019-20 – CRD with school and PAC to 

support and promote 

Optional Ongoing  School and PAC  

Walking School Bus 

Optional initiative 

CRD initiative – Walking School Buses can be held formally by the school/PAC or 

informally amongst neighbours. Formal Walking School Buses can find a 

designated location where parents can drop their kids off in a “Kiss and Go” 

setting, before walking to the school together. Where resources are limited, 

families can try to coordinate walking with their neighbours where possible to 

provide safety in numbers. 

 

Optional Ongoing  School and PAC 

Additional ICBC Road Safety Resources: 

https://www.icbc.com/road-

safety/teaching/Pages/For-

educators.aspx 

http://www.crdwalkwheel.ca/
https://www.icbc.com/road-safety/teaching/Pages/For-educators.aspx
https://www.icbc.com/road-safety/teaching/Pages/For-educators.aspx
https://www.icbc.com/road-safety/teaching/Pages/For-educators.aspx
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Bike Skills Courses and 

Bike Rodeos 

CRD – coordination of Bike Skills Course in 2020 

 2020 opportunity to pair with provincially funded pilot program for 

grades 4 & 5 to improve student’s cycling capabilities (in-class skills and 

parking lot blacktop ride)  

 Greater Victoria Bike to Work Society will deliver courses at schools 

Spring 2020 postponed tentatively to 

Fall 2020 due to pandemic 

Optional Ongoing  PAC to sponsor 

similar Bike Skills Course/Bike Rodeo 

Bike to School Week 

Annually – last week of 

May 

Greater Victoria Bike to Work Society program held in May that encourages 

everyone to commute to and from school/work by bike. Multiple celebration 

stations are typically set up across the region during this week.  

Spring 2020 cancelled due to pandemic 

Optional Ongoing  school may register 

annually at: 

https://www.biketowork.ca/victoria  

Action Plan Status Update  

Annually -- September 

Annual update and check in on infrastructure improvements identified in the 

action plan that will be completed by Saanich municipality or School District 61 

depending on budget availability and priority.  

Annually in September – Municipality 

and SD61 

School Streets  

Optional initiative  

Encourage trial of concept in partnership with St. Margaret’s school.  

Potential School Streets could include Lucas Dr (Morris Dr to St. Margaret’s 

entrance) or Morris Dr (Lucas Dr to Ambassador Dr) 

School Streets Guidebook: https://www.crd.bc.ca/docs/default-source/regional-

planning-pdf/transportation/active-transportation/school-streets-

guidebook_pages.pdf 

Optional to try  Could be piloted by 

School & PAC volunteers in tandem with 

other PAC/School events  

 

PAC - Active 

Transportation 

Committee 

Optional Initiative  

Encourage PAC to identify Active Transportation Lead/Committee to support 

Lake Hill Active Transportation initiatives in future years.  

 

Optional Ongoing  PAC encouraged to 

use RSR webpage resources to guide 

progress at their school 

https://www.biketowork.ca/victoria
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf
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https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
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