2025
Budget
- In Brief
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Saanich Council has finalized
the draft 2025 Budget. -

Take a look at the plans the District of Saanich has 52
for the coming year and how taxes and fees you P
pay will maintain and improve the services you 4
enjoy every day. /
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Saanich’'s '

strategic }
priorities '
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OUR PROCESS

The Saanich Vision points
which way to go, but not
how to get there.

The Official Community Plan
(OCP) provides the framework.

The Strategic Plan gives the
road map, focusing energy
on what is most important.

The Budget provides the
funding for planned activities
and ongoing operations.

The Annual Report provides
a synopsis of the previous
year’s strategic, financial
and operational progress.

89% of residents

rate the quality of
life in Saanich as
good or very good.

Saanich’s strategic priorities are aligned

with the Official Community Plan

The Strategic Plan is Saanich's road map that guides the activities during
Council's four-year term in office and beyond. The Strategic Plan goals,

initiatives and actions will move Saanich toward its future vision as
outlined in the Official Community Plan (OCP).

The OCP provides direction, focus and guidance on how
to manage future growth and change in our community.
Our OCP places emphasis on three themes:

= environmental integrity
= social well-being

= economic vibrancy

Through the Strategic Plan, Council defines the municipality's priorities,
processes, and short and long term plans. Council ensures that the
five-year financial plan and annual budget processes allocate funds and
resources used to achieve our goals.

What are the most important issues currently facing
the District of Saanich?

Here's what we heard from you in our 2024 Resident Pulse Check Survey.

The survey was completed by 1,980 respondents and most rated Saanich
as a good place to live. The service areas with the highest mean scores are
garbage and organics collection (79), parks and trails (75), recreation and
outdoor facilities (74), and water, sewer and drainage systems (73).

Residents were also asked to rate the importance of the theme areas in
Saanich’s Strategic Plan. Mean scores were:

Community wellbeing (78)

Transportation (76)

Housing (69)

Economic Development (65)

Climate action and environmental leadership (61)
Organizational excellence (61)

Respondents were asked about the one issue they felt should receive the
most attention from Saanich Council and 1,529 (85%) respondents left a
comment. Out of those who left comments, over 4 in 10 (44%) identified
infrastructure, traffic and roads as an issue requiring Saanich Council's
attention.

Share your input on Saanich'’s financial future via our regularly scheduled
surveys. The next one is planned for the last quarter of 2026.
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Consolidated 2025 Budget Highlights by Strategic Plan Goal Areas

New funding for key initiatives has been allocated to each Strategic Plan Goal as follows:

@ Community Well-being

$4,603,600 for replacement rescue
vehicle, fire equipment, and 1-Ton
pickup

$2,293,000 for bus stops, signals, poles
and streetlights

e Climate Action and

Environmental Leadership
$3,186,500 for park, playground, and
other park infrastructure replacement

Blair Park and Maltwood
playgrounds

Viewmont tennis court and
Reynolds sport courts
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Investment in various natural (eamze .
areas and urban forestry Transportation
$200,000 for bikeway improvements $1,300,000 for roads

$370,000 for bridges and infrastructure
condition assessment

$1,430,300 for complete streets
$2,000,000 for Road Safety Action Plan

Housing

$6,062,000 for asbestos cement and
cast-iron water main replacement e

$3,794,700 for asbestos cement sewer
@ Organizational
Excellence

main replacement
$2,918,700 for new Business
Systems initiatives

Economic Development

$378,200 annual operating budget for
Economic Development Section
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Why did Saanich property tax increase by 8.02%?

The Saanich budget saw an overall net increase in property tax of 8.02%. This increase came from a variety
of investments in everyday services you and your neighbours enjoy, for the repair and replacement of the
assets that support delivery of those services and funding to move forward with Strategic Plan goals.

Municipal property tax increase 2025

Police
department
2.90%
Municipal labour 8.02%
2.08% Non- increase
Capital  discretionary*
infrastructure  158%
BC Health Debt service LLE New

Tax, EI, WCB funding resource

& CPP strategy 0.65% requests Library

0.32% 0.40% services

- e

|

*Non-discretionary — includes increases to utilities, contracts,
. ) . Property tax
insurance, fuel and other costs that are impacted by factors outside

s from growth
of Saanich’s control. 0
-0.23%
**See page 3 for more information on Strategic Plan goals. Other
revenue

Annual property tax increases

-114%
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External senior government-related impacts

- Canada Mortgage Housing Corporation Grant - Canada
Mortgage Housing Corporation (CMHC) provided the District with
grant funding of $3.7 million annually over 3 years to support the
delivery of affordable housing in the community.

« The Growing Communities Fund - The Growing Communities
Fund provided the District with $14m to support the Nellie
McClung Library Project, Fire Hall #2 Project and the Lambrick
Park Design Project.

DISTRICT OF SAANICH |
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« The Federal Government is

implementing an Enhanced
CPP Program designed to
help increase retirement
income for working Canadians
and their families. Saanich
must pay this increased
contribution rate for all its
employees.
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What services does the budget support?

The taxes and fees you pay fund a wide variety of municipal services.

Transportation Parks, Recreation & Grants
$346 $587

Fire & Emergency services
$566

|
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g Police
Debt servicing : $1,008
$163

Planning
$89
481 :
$ E

$138
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Waterworks Current and future infrastructure replacement
$603 : $574

Sanitary sewer
$720

Total taxes and fees of $5,594:

- Taxes are based on 2025 budgeted municipal
taxes for an average homeowner with a property
assessment of $1,285,054.

- Solid waste fees are based on cart sizes of 120
litres each for garbage and organics per household.

- Waterworks fees are based on the 2024 average
homeowner’s consumption of 227 cubic metres plus
an increase to the fixed rate charge.

Drainage Solid waste
$52 $267

- Sanitary sewer fees are based on the

2024 average homeowner’s usage of
152 cubic metres plus an increase to the fixed rate
charge.

- General government includes administration,

finance, human resources, information
technology, safety, communications, bylaw
and inspections services.
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2025 Capital budget

Saanich is committed to taking care of the assets we all own, from sewer and water lines to roads,
trails, parks, buildings, and vehicles. Proper stewardship means ensuring appropriate funding is
available to keep them in good working order and replace them when their useful life is over.

To accomplish that, we establish how much we need to be
funding this repair and replacement on an annual basis.
The specific projects to be completed each year are Facilities

determined by considering: Transportation 25% W

= Strategic Facilities Master Plan 15%

« Master plans (The Active Transportation Plan, Information

Shelbourne Valley Action Plan and Parks and teg;“°'°9y
(1]

Management plans, to name a few)
« Condition assessments Total budget Drainage
6%
= Health and safety ’ 3_13_7 ’
. . Parks and million
= Maintenance history playgrounds

3%

= Risk assessments

= Efficiency and coordination 17 V\’:;er
with other capital projects. Vehicles and Sewer ’
equipment t 7%
Park & land
acquisition
1%
Key 2025 projects i\ | Fleet vehicles
- Saanich Operations Centre - $2.3M ik S
Shelbourne Street Improvement Project - $9.05M 5 «
Firehall #2 Replacement - $22M
Library and Affordable Housing Project - $17.3M SR SN Shclbourne
. e = Street
Sinclair Road Transportation Improvements - $4.2M =4 ¥ mprovement
| - " Project

Short Term Implementation of the Road Safety Action Plan - $2M
Fleet Vehicle Replacement - $13M
Fire and Emergency Vehicle and Equipment Replacement - $4.6M
Playground and Sports Field Replacement - $1.19M
- Saanich Commonwealth Place Mechanical Upgrades - $1.84M
- Sidewalk installation plan - $3.34M Sidewalk

installation
plan

For detail on more capital projects go to the
Capital Projects Guide 2025
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2025 Saanich utilities

Water and sanitary sewer are utilities funded through
user fees, and storm drainage is funded through your
tax dollars. These underground systems require daily
operational repair and maintenance (operating budget)
and major repair and replacement (capital budget).

Although regular water consumption has reduced,
the overhead costs remain the same. Over 37% of the
water rate and fixed charge increases are to offset the
annual cost of delivering the water services.

Saanich works in collaboration with the Capital
Regional District (CRD) to provide underground
services. The CRD is responsible for treating, disinfecting
and supplying drinking water from a large trunk watermain
network that distributes water to all of the municipalities

in the region. It is also responsible for the treatment of
sewage and implementation of the regional sewage
treatment infrastructure. The fees for the CRD portion

of the system are collected when you pay your Saanich
utility bill, and we pass the money on to them. This
streamlines the revenue collection into one bill. Saanich is
responsible for the distribution of safe and reliable drinking
water, collection of sanitary wastewater and stormwater
management services.

Significant 2025 capital projects

WATER

Investing $10.7 million in
major repair and replacement
in the 2025 budget

- Shelbourne Street Improvement
Project- Phase 3

- Water meter replacement

« Asbestos, cement and cast iron
main replacement

- Pump Station/PRV replacement Mgy

STORM DRAIN

Investing $8.7 million in major
repair and replacement

in the 2025 budget

- Shelbourne Street
Improvement Project
:i: Phase 3

20.0% Water rate and fixed charge increases
. 0
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CRD bulk water Saanich operating [Jj Saanich capital

20.0% Sewer rate and fixed charge increases
. 0

16.0%

12.0%

8.0%
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Il CRD regional sewage [l Saanich operating [Jj Saanich capital

SANITARY SEWER

Investing $9.4 million in major
repair and replacement in the
2025 budget

» Shelbourne Street
Improvement Project - Phase 3

» Asbestos cement sewer main
replacement at 7 locations

» Sanitary sewer liftstation
replacement and
rehabilitation

«» Substandard
replacement at 16
locations
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Your questions and feedback are always
welcome. Contact the Finance Department at

250-475-5415 or budget@saanich.ca

More resources are available at
saanich.ca/shapingsaanich




