AGENDA
RESILIENT SAANICH TECHNICAL COMMITTEE
Saanich Municipal Hall, Council Chambers
Thursday, March 18, 2021, 6:30 p.m.

Due to COVID-19 measures, Saanich is unable to accommodate the public for any Council, Committee of the
Whole, Advisory, Board or Foundation meetings while maintaining the limits on large gatherings due to the
Public Health Order.
As per the Order of the Minister of Public Safety and Solicitor General, Emergency Program Act, Ministerial
Order No. M192, public attendance at the meeting is not required if it cannot be accommodated in accordance
with the applicable requirements or recommendations under the Public Health Act.
To listen to this meeting by telephone call 1-877-385-4099 and use code 6563094# during the time noted above.

1.

Call to Order

Chair S. Guy

2.

Territorial Acknowledgement & Diversity, Equity and
Inclusion Statement

Councillor R.
Mersereau

3.

Approval of Agenda

Chair S. Guy

5 mins

4.

Adoption of Minutes
 December 8, 2020
 January 19, 2021
 February 16, 2021

Chair S. Guy

5 mins

5.

Receipt of Correspondence

Chair S. Guy

5 mins

6.

Information and Privacy

S. Masters

10 mins

7.

Staff Update

T. Munson

5 mins

8.
9.
10.

Working Group Updates (optional)
Resilient Saanich Work Plan
Adjournment

All
All

15 mins
45 mins

* * Next Meeting: April 27, 2021 at 6:30 p.m. in Council Chambers * *
Please RVSP your attendance to lynn.merry@saanich.ca
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MINUTES
RESILIENT SAANICH TECHNICAL COMMITTEE
Via Teleconference
December 8, 2020, at 6:30 p.m.
Present:

Councillor Rebecca Mersereau (Council Liaison), Kevin Brown, Brian Emmett, Tim
Ennis, Stewart Guy, Jeremy Gye, Purnima Govindarajulu, Brian Wilkes (Chair), Bev
Windjack

Staff:

Adriane Pollard, Manager of Environmental Services; Thomas Munson, Senior
Environmental Planner

1. TERRITORIAL ACKNOWLEGEMENT AND THE DIVERSITY, EQUITY AND INCLUSION
STATEMENT
Councillor Mersereau read the Territorial Acknowledgement and the Diversity, Equity and
Inclusion Statement.

2. CALL TO ORDER AND APPROVAL OF AGENDA
The meeting was called to order at 6:33 p.m.

MOVED by T. Ennis and Seconded by B. Emmett: “That the Agenda for the December 8,
2020 Resilient Saanich Technical Committee be approved, as circulated.”
CARRIED

3. PRESENTATION: DRAFT SAANICH ENVIRONMENTAL MAPPING
The Manager of Environmental Services presented the “Saanich Environmental Mapping”
(PowerPoint on file) and noted the following:
- The purpose of the GIS and the Atlas is to provide accessible information to members of the
public and it used by staff as a flagging tool.
- A comparison between the 1999 and 2020 data was made; the inventory is being updated as
new technology arrives.
- Council has approved a new Environmental GIS Analyst position who will be responsible for
keeping the Atlas updated.
- To verify a polygon, it is best to validate on the ground but there could be limitations on private
property.
- Accuracy is best achieved when a surveyor plots the boundaries.
- Refining boundaries can be done in many ways but are most often done by aerial photo.
- Boundaries for Natural State Covenants are very accurate as they have been surveyed.
- 64% of Saanich wetlands are located on private land.
- When complaints are received or if there is an infraction at the Building Permit stage or
development stage, staff follow up with an inspection of Natural State Covenants.
- A brochure is sent to property owners every three years with respect to the Natural State
Covenant and how to maintain the area including invasive species removal.
- The marine inventory includes the Gorge area and outer coast.
- The public are able to receive hard copies of the Atlas at a cost.
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- The Atlas has more environmental information than shown in GIS.
- Staff use the Atlas when they are on-site, in an emergency situation when they need to know
sensitive areas needing protection, when they are planning capital projects, to show if a
property is in a Streamside Development Permit Area, making recommendations with respect
to erosion control and for real estate agents to present to buyers.
- The main goal of the Atlas is to provide information to the public.
- The Atlas has no legal bearing.

4. OTHER BUSINESS
Meeting Schedule
Due to COVID-19, meeting space is limited. Staff will work to secure dates and locations of
future meetings.

Work Plan, Milestones & Schedule
The committee is working on Draft 10 and will circulate as soon as practicable.

5. ADJOURNMENT
MOVED by T. Ennis and Seconded by B. Emmett: “That the meeting of the Resilient
Saanich Technical Committee be adjourned.”
CARRIED
The meeting adjourned at 8:23 pm.

NEXT MEETING
Tuesday, January 19, 2021 at 6:30 p.m.

___________________________________
Brian Wilkes, Chair

I hereby certify these Minutes are accurate.

___________________________________
Committee Secretary
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MINUTES
RESILIENT SAANICH TECHNICAL COMMITTEE
Via Teleconference
January 19, 2021 at 6:30 p.m.
Present:

Councillor Rebecca Mersereau (Council Liaison), Kevin Brown, Brian Emmett, Tim
Ennis, Purnima Govindarajulu, Stewart Guy (Chair), Jeremy Gye, Tory Stevens, Brian
Wilkes, Bev Windjack

Staff:

Thomas Munson, Senior Environmental Planner, Lesley Hatch, Senior Manager of
Water Resources Engineering; Adriane Pollard, Manager of Environmental Services

1. CALL TO ORDER AND TERRITORIAL ACKNOWLEDGEMENT & DIVERSITY, EQUITY
AND INCLUSION STATEMENT
The meeting was called to order at 6:35 p.m.
Councillor Mersereau read the Territorial Acknowledgement and the Diversity, Equity and
Inclusion Statement.
2. APPROVAL OF AGENDA
The Chair asked to make two minor changes to the January 19th, 2021 agenda:
1) Change the order of agenda items 5 and 6.
2) Move the mapping discussion to the next meeting to allow more time to prepare for this
topic.
MOVED by B. Wilkes and Seconded by P. Govindarajulu: “That the Agenda for the
January 19, 2021 Resilient Saanich Technical Committee be approved, as amended.”
CARRIED
3. ADOPTION OF MINUTES
MOVED by B. Wilkes and Seconded by T. Stevens: “That the minutes of the Resilient
Saanich Technical Committee meeting of November 24, 2020, meeting be adopted, as
amended, with the GIS Technician staff person’s name removed.”
CARRIED

4. UPDATE FROM THE RSTC COUNCIL LIAISON
Councilor Mersereau provided an update, noting:
- MS Team should be in place by March 2021.
- Council will be considering a First Nations representative for the RSTC.
- Once a candidate has been approved by Council, they will be given a briefing by staff.
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5. PRESENTATION: Integrated Stormwater Management Plan
Mr. Ian Bruce, Biologist – marine and terrestrial environments presented on Integrated
Stormwater Management Planning.
Discussion took place as follows:
- Water management overall is one of the committee’s key themes.
- Central Saanich undertook an Integrated Stormwater Management Plan (ISMP) and won
a national planning award for it.
- The plan components are hydrological, biophysical, water quality and is centred around
rainwater from planning through to engineering and look towards the future.
- Other factors included in the plan were downspout disconnection, impervious surfaces,
rain gardens and wetlands.
In response to questions, the Senior Manager, Water Resources stated:
- There are many different watersheds in Saanich; it is recognized that watersheds do not
end at municipal boundaries.
Councillor Mersereau stated:
- The Engineering Department is currently in the process of planning a multi-year
stormwater management project that is starting with drainage studies with a focus on
hydrology.
- It may be appropriate to have staff from Engineering attend to provide an update.

6. WORKING GROUP UPDATES
Biodiversity Conservation Group
- The group started out trying to focus on a biodiversity conservation strategy and writing
out a table of contents but realized that it needed to be a step by step process.
- Step one of this process is to get some base line data, state of biodiversity as it is now
that will set baseline metrics, and also prioritize the need for basic information.
- The foundational document could also be called the State of Biodiversity in Saanich report
and could include species and ecosystems, spatial analysis of the current and future
biodiversity interests, mapping in spatial context, and an assessment of stewardship.
- Hub and corridor concept would be considered as a foundation for a Biodiversity Strategy.
- The three working groups are working towards a common goal and some interests
overlap.
- There is a need for baseline data; the next step is to understand what has already been
done and what parts staff can do versus a contractor.
- The Biodiversity Group will meet with staff in order to discuss the update to Council.
- The extirpated species data is important to document.
The Manager of Environment stated:
- The Environmental GIS Analyst has been hired and is working on gathering data.
- Staff will be providing an update to Council in March/April with the result of the public
feedback, goals and objectives, conservation took evaluation matrix and refining the
scope for the policy framework and data collection.
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Stewardship Working Group
- There may be a gap in educating residents to plant on their properties to increase
biodiversity.
- Policies and regulations based on stewardship and biodiversity principles are needed.
- Development Permit Area requirements for natural areas needs strengthening and
improvement.
- Follow up on natural state covenants should be done regularly in order to ensure
protection is as intended.
- There may be opportunities to make some changes to tree planting policies such as having
the right trees planted in the right places; there may also be opportunities to provide
remuneration for tree salvaging and to provide incentives to property owners to encourage
them to protect natural state covenant areas.
- There is a need to consider marine shorelines.

7. STAFF UPDATES
The Manager of Environmental Services stated:
- The public will be asked to provide feedback via the Virtual Open House; handouts will
be available outlining goals and objectives and will be available in multiple languages.
- The Virtual Open House will be advertised via social media, Our Backyard, e-bulletin,
community posters, promotional cards and a bulk mail out.
- Using existing contacts, stakeholders will be targeted.
- Working with Sustainability and Recreation, youth will be targeted to sign up to learn and
give feedback on environment and sustainability issues.
- The committee was asked to submit video segments if they wished to have them
included in the video.

8. ADJOURNMENT
MOVED by T. Stevens and Seconded by J. Gye: “That the meeting of the Resilient
Saanich Technical Committee be adjourned.”
CARRIED
The meeting adjourned at 8:47 pm.

NEXT MEETING
Tuesday, February 16, 2021 at 6:30 p.m.
___________________________________
Stewart Guy, Chair

I hereby certify these Minutes are accurate.

___________________________________
Committee Secretary
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MINUTES
RESILIENT SAANICH TECHNICAL COMMITTEE
Saanich Municipal Hall, 770 Vernon Avenue
Council Chambers
February 16, 2021 at 6:30 p.m.
Present:

Councillor Rebecca Mersereau (Council Liaison), Kevin Brown (via teleconference),
Tim Ennis (via teleconference), Purnima Govindarajulu (via teleconference), Stewart
Guy (Chair), Tiffany Joseph (via teleconference), Tory Stevens, Brian Wilkes, Bev
Windjack

Staff:

Eva Riccius, Senior Manager of Parks (via teleconference); Thomas Munson, Senior
Environmental Planner; Adriane Pollard, Manager of Environmental Services; and
Lynn Merry, Senior Committee Clerk

1.

CALL TO ORDER AND TERRITORIAL ACKNOWLEDGEMENT & DIVERSITY, EQUITY
AND INCLUSION STATEMENT
The meeting was called to order at 6:34 p.m.
Councillor Mersereau read the Territorial Acknowledgement and the Diversity, Equity and
Inclusion Statement.

2.

APPROVAL OF AGENDA
MOVED by B. Wilkes and Seconded by T. Stevens: “That the Agenda for the
February 16, 2021 Resilient Saanich Technical Committee be approved, as
amended.”
CARRIED
Two items were added to the agenda as follows:
- Format of previous minutes
- Chair’s workload

3.

ADOPTION OF MINUTES
MOVED by K. Brown and Seconded by B. Windjack; “That the minutes of the
Resilient Saanich Technical Committee meeting of December 8, 2020 be adopted.”
Discussion took place as follows:
- The minutes should be concise and focus on decisions and actions.
The Motion to Approve the Minutes was DEFEATED
with B. Emmett, S. Guy, J. Gye, T. Stevens, B. Wilkes, and B. Windjack OPPOSED
MOVED by B. Emmett and Seconded by J. Gye: “That staff be requested to amend
the minutes of the December 8, 2020 and January 19, 2021 Resilient Saanich
Technical Committee meetings to ensure that they are a concise record of
decisions and actions and to delete the reference to Eva Riccius in the December
8, 2020 meeting as she had not been invited to participate.”
CARRIED

7

Page 1 of 5

Resilient Saanich Technical Committee
February 16, 2021
4.

RECEIPT OF CORRESPONDENCE
MOVED by B. Emmett and Seconded by B. Windjack: “That the correspondence
attached as part of the agenda for the February 16, 2021 Resilient Saanich Technical
Committee meeting be received for information.”
The committee was appreciative of the opportunity to review the correspondence.
In response to questions, the Manager of Environmental Services stated:
- Emails received through the biodiversity@saanich.ca email address are acknowledged
upon receipt; Environmental Services staff respond to matters of process or forward
emails to various departments for response.
The Motion was then Put and CARRIED

5.

UPDATE FROM STAFF
The Manager of Environmental Services presented the February 8, 2021 Staff Update
and stated:
- The webpage has been updated to direct visitors to the virtual Open House.
- International and National biodiversity targets have changed and will come to the
committee to review before updates are made.
- 62 surveys have been received to date.
- An Environmental GIS Analyst has been hired and is working towards the completion
of Action Item 11 (Milestone 2).
- Enhancements to the Stewardship Program are in progress; staff are looking at
producing a set of booklets similar to Our Backyard on topics such as native plant
choices, naturescaping and information for developers.
- More stewardship enhancements are a part of Milestone 2.
- A facilitator has been retained to work on the video project as staff do not have the
equipment or expertise.
- The results of the engagement process will be provided to the committee for review.
- There is a demographic question in the survey requesting if the respondent lives
and/or works in Saanich.

6.

OPTIONAL UPDATES FROM WORKING GROUPS
Biodiversity Conservation Group
- Comments from committee members were incorporated into the foundation
document; there were some comments that may be more appropriate in the strategy
document.
- It may be helpful to know what information staff can provide and what information
would be provided by a contractor.
- A meeting with staff needs to happen sooner than later to discuss what needs to go
into the Biodiversity Conservation Strategy.
The Manager of Environmental Services stated:
- The GIS Analyst has begun preliminary work on Action Item 11 in Milestone 2; it may
be helpful to have the Analyst attend a future meeting to present to the committee on
the data collected, data sources and potential databases to store the information.
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Stewardship Working Group
- There is an overarching need for a coordinated stewardship program within Saanich.
- Stewardship elements will be evident in other themes.
- Saanich needs to lead by example through stewardship.
- Important aspects of an enhanced stewardship program include a stewardship
program leader/manager who will coordinate efforts, continuous funding, and
relationships with First Nations.
- Stewardship should be considered by all Saanich Departments; there may be linkages
between different program areas.
The Senior Manager, Parks stated:
- There are numerous stewardship activities already being done in Saanich parks and
there are more coming; staff could meet with the committee to outline what is already
being done.
Climate Plan, EPF Gaps Working Group
- The committee approached the framework as a series of thematic focuses such as the
Climate Plan and the Biodiversity Plan.
- Besides looking at gaps in policies and regulations, there is a need to consider gaps
in data and science.
- Each working group should identify gaps that are relative to their thematic focus.
- It is not the committee’s job to write the plans for each thematic area but to provide
expert advice and input towards a Request for Proposal for a contractor to draft the
plans.
- In 2021, work on biodiversity, stewardship, marine shorelines and review of the
Environment Section in the Climate Action Plan could be undertaken.
- Having a work plan for the committee may be helpful; it may identify if there is
duplication in work.
- There is interest in prioritizing urban forestry work.
Councillor Mersereau stated:
- Through documenting a work plan, the committee can prioritize the tasks outlined in
the Terms of Reference and can identify other areas of interest such as urban forestry
and marine shorelines.
- There may not be funds available for new strategies but providing advice and expertise
on those areas would be welcomed.
- The committee should develop a work plan that identifies what the committee plans on
focusing its efforts on this year; after that, the work can be reconciled with the work
staff have been directed to move forward with and any contradictions with the Terms
of Reference.
- Council has approved funding to update the Urban Forestry Strategy.

7.

DISCUSSION ABOUT MAPPING
GIS and Atlas Mapping
The submission to the RSTC regarding new mapping was presented and discussion
ensued as follows:
- There is a need to know where Environmental Sensitive or Significant Areas (ESAs) are
and what condition they are in.
- There is concern that polygons in the Saanich Ecosystem Mapping (SEM) have not
been verified on the ground; they were drawn using the tree canopy but without
reference to what is on the ground beneath the trees.
- These areas have been flagged for a closer look.
9
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- If an area is special or has ecological value, it needs to be protected; a parcel may not
meet the standards of an ESA but may still have value.
- A proactive approach should be taken in identifying and protecting ESAs.
- A property owner can enhance biodiversity on their own property.
- There are bylaws in place to protect trees.
- There is a need for a dispute resolution mechanism
- The mapping needs to be right to support the Biodiversity Strategy.
- Restoration work and the urban forest need to be considered.
- The GIS mapping is at a scale of 1/20,000 and the resolution is not good.
- Saanich parks need to be included in the strategy.
The Senior Manager, Parks stated:
- The Capital Regional District will be doing a tree canopy assessment for the region and
will be comparing it to the data from 10 years ago.
- Land, that may not have an ESA, may be valuable for pollinators or birds.
- There will be some drip line restoration work on Garry oak trees in Saanich parks to
start in the summer 2021.
Coastal Mapping
Committee discussion ensued with the following comments:
- There is a data gap in that the SEI does not address coastal sensitivity.
- To move ahead with coastal stewardship, background information is needed.
- Shores-Zone mapping could be used for data collection; as well, Trail Mark has worked
with First Nations to map out harvesting sites.
- A co-op student could be considered to help with updating mapping.
- Updating the mapping should be a priority.
The Manager of Environmental Services stated:
- A gap has been identified in near shore and intertidal mapping.
- The Capital Region District has done some Sea Level Rise mapping which may be
helpful.
Councillor Mersereau stated:
- Coastal mapping could be added to the committee’s work plan.
- Committee members can meet with staff to further discuss the recommendations and
comments from the submission on mapping document.

8.

WORK PLANNING DISCUSSION
The draft work plan was reviewed and committee discussion ensued with the following
comments:
- The work plan could be considered a project management tool.
- It is important to ensure that the themes are within the scope of the committee.
- It may be appropriate to include the work for the entire project period in the work plan.
- The Word document will be circulated to the committee for comment.
- It will be important that each working group communicates to ensure that there is no
duplication in work.
- It may be appropriate that the Senior Manager, Parks presents to the committee on
what is being done in Saanich parks.
- It may be helpful to have a graphic included that shows the components of Resilient
Saanich and where the committee fits in.
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The Senior Manager, Parks stated:
- The expertise of the committee will bolster the work already being done by staff.
- It will be important to have strong recommendations to bring to Council.

9.

CHAIR’S WORKLOAD
Discussion took place on the need to recognize the additional work of the Chair with a
higher level of honorarium.
MOVED by B. Emmett and Seconded by J. Gye: “That it be recommended that,
retroactively, the additional work of the Chairs be recognized at double the amount
of the honorarium during the time served.”
The Motion was then Put and CARRIED
with K. Brown OPPOSED

MOVED by T. Ennis and Seconded by B. Emmett: “That S. Guy remain Chair for an
additional three months to June 30, 2021 after which time the position of Chair
would be re-evaluated.”
CARRIED
10. ADJOURNMENT
MOVED by T. Stevens and Seconded by J. Gye: “That the meeting of the Resilient
Saanich Technical Committee be adjourned.”
CARRIED
The meeting adjourned at 9:05 p.m.

NEXT MEETING
March 18, 2021 at 6:30 p.m. in Council Chambers.

___________________________________
Stewart Guy, Chair

I hereby certify these Minutes are accurate.

___________________________________
Committee Secretary
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Resilient Saanich feedback, Feb 2021
Trevor Hancock
Ker Ave
Improving the Vision
Saanich has endorsed and supported the One Planet Saanich initiative, but you would not know it
from this. The Vision should be that Saanich reduces its ecological footprint to be the equivalent of
One Planet by implementing the One Planet Framework and principles, which includes protecting
air, land, and water quality, the biodiversity of existing natural areas and ecosystems, the network
of natural areas and open spaces, and urban forests.”
Improving the Principles
Again, this needs to be positioned within the context of One Planet Saanich and the 10 One Planet
Principles. So a reference to Zero Waste, appropriate materials, ecological/regenerative/organic
farming etc would help.
Also, a principle relating to avoiding all use of toxic substances and eliminating emissions of toxic
wastes would be useful.
There is no reference here to equity, yet in protecting and restoring our ecosystems we need to
consider equity locally (ensuring eveyone has access to natural places, parks etc, and indeed
ensuring increased access for those who are disadvantaged); globally (we take only our fair share
of the Earth's biocapacity and resources so that other people and other species can have their fair
share) and intergenerationally, so future generations can have their fair share.
Improving the Goals
Needs to be an overall goal, or a preamble to both, that says "As part of a goal of becoming a One
Planet community, . .
Improving the Objectives
Objective 1 ‐ add "reduce our overall ecological footprint".
In addition to ‐ and really before ‐ engaging citizens, need an objective to raise awareness of the
scale of the global ecological challenges we face and the need for a One Planet Saanich approach
that includes but goes beyond this resilience framework.
Objective 4 needs to go further, it should be consistent with the One Planet Saanich framework,
not just the Environmental Policy Framework.
Additional info
It is confusing and muddled to have all these separate strategies, plans and frameworks that are
not clearly integrated ‐ and are missing some key components such as a Zero Waste strategy. As
Saanich has endorsed and supports One Planet Saanich, this needs to be the overarching
dframework that then includes Climate Action, Healthy Saanich, Resilient Saanich etc etc
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Resilient Saanich Technical Committee - Staff Update – March 11, 2021
Milestone One Deliverables
Create a webpage and subscribe-able
bulletins to keep residents updated and
engaged in the project, progress, and
opportunities for involvement.
Draft a Resilient Saanich framework
skeleton of existing policies, etc. Conduct a
gap analysis. Identify options for filling gaps
using the Green Bylaws Toolkit and other
references.
Collate and analyze examples of, and
guides for, municipal-scale biodiversity
conservation strategies and stewardship
programs for applicable models and lessons
for Saanich.
Summarize international, national,
provincial, regional, and municipal targets
for biological conservation.
Publish the 4th edition of the ESA Atlas.
Establish the Technical Committee and,
with staff:
1. further refine the scope for the
Environmental Policy Framework
(EPF) and data collection
2. develop an evaluation matrix for the
selection of policy tools
3. propose the project objectives
Gain public feedback on the proposed
project goals and objectives.

Progress Update
Complete.

First and second drafts have been added as
late agenda items on the RSTC minutes &
agendas webpage.

Complete. Information provided to the public
via factsheets on website. Binders continue to
be borrowed by RSTC members.

Factsheet updates reviewed by RSTC.
2nd draft completed and with the RSTC for
review.
1. In progress
2. In progress
3. Complete

In progress until March 15 with some targeted
stakeholder submissions arriving afterwards
(UVic, CRD, others)
Highlights of progress:
 Presentations made to 5 council advisory
committees
 Focus group sessions with 3 Stakeholder
groups, and 1 more is scheduled
 Youth: Virtual presentations and information
provided to 3 interested Secondary Schools
 145 (as of March 9) online feedback forms
received plus a few print forms.
 Several written submissions via
biodiversity@saanich.ca
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Hire a temporary GIS staff person.

Identify an enhancement to the stewardship
program
Submit a progress report to Advisory
Committees and Council including gaps in
data and information considered important
for the completion of the framework.

Promotion:
 Five e-Bulletins and multiple social media
advertisements
 Postcard delivered to every household and
business
 Materials delivered to senior centres
 Via Camosun College and UVic Student
societies
 Posters displayed at community notice
boards
 Newspaper advertisements
 Emails sent through various email lists to
Stakeholder groups
 Seven First Nations organizations were
invited to Zoom consultation session on RS.
Complete. Work towards action item 11
(Milestone 2) initiated. Presentation to RSTC
biodiversity group.
In progress as previously reported.
Due at the end of Q1
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Resilient Saanich Work Plan

=For RSTC, as described in the TOR

Terms of Reference June 2020

=Action Complete

Milestone One: Initiate
June 2020 to March 31, 2021
Action
 Create a webpage and subscribe‐able
bulletins to keep residents updated and
engaged in the project, progress, and
opportunities for involvement.
 Draft a Resilient Saanich framework
skeleton of existing policies, etc. Conduct
a gap analysis. Identify options for filling
gaps using the Green Bylaws Toolkit and
other references.
 Collate and analyze examples of, and
guides for, municipal‐scale biodiversity
conservation strategies and stewardship
programs for applicable models and
lessons for Saanich.
 Summarize international, national,
provincial, regional, and municipal targets
for biological conservation.
5. Publish the 4th edition of the ESA Atlas.
6. Establish the Technical Committee and, with
staff:

Level of Public
Participation
Inform

Staff

RSTC

Council

Complete and maintain
the webpages.

Use as reference
material.

Use as reference
material.

Inform

Complete the draft.
Continue to flesh out.

Review the draft.
Give feedback to staff.

Receive the draft as
part of the progress
report.

Inform

Complete.

Use as reference
material.

Use as reference
material.

Inform

Complete.

Use as reference
material.

Use as reference
material.

Inform

 Complete draft
 Complete call for
applicants.

Give feedback; use as
reference material.
Further refine the scope
for the Environmental

Use as reference
material.
 Appoint members.
 Provide liaison.
1
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further refine the scope for the
Environmental Policy Framework and data
collection
develop an evaluation matrix for the
selection of policy tools
propose the project objectives

Inform

Work with committee
to complete
deliverables.
Provide committee
support.

Policy Framework and data
collection
 Draft scope statements
for the EPF
 Identify gaps and
limitations in existing
data and information to
characterize and monitor
natural assets
Develop an evaluation
matrix for the selection of
policy tools.
 Draft & finalize criteria

(consider outcomes as
part of final progress
report).

 Propose the project
objectives.
7.

Gain public feedback on the proposed
project goals and objectives.
 Hire a temporary GIS staff person.
 Identify an enhancement to the
stewardship program
10. Submit a progress report to Advisory
Committees and Council including gaps in
data and information considered important
for the completion of the framework.

Involve
Inform
Inform
Consult

Complete & implement
engagement plan.
Complete hiring process
Identify and implement
an enhancement.
Complete the report.

Help to promote
engagement
n/a
Give feedback.

Help to promote
engagement.
n/a
n/a

Advise Staff.

Receive report and
provide direction for
Milestone 2.

2
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Milestone Two: Assess
April 2021 to September 31, 2021
Staff

RSTC

Council

Collate all available
data.

Advise on analysis,
sources of data, data
gaps.

n/a

Consult

Assist the RSTC.
Write a staff report.
Hire consultants if
pursued.

Receive report (if
pursued) and decide
on recommendation.

13. Produce a preliminary document for
Saanich on the state of biodiversity and
possibly analyze how objectives are being
met.

Consult

If no consultant is hired,
complete report.
Complete and
implement engagement
plan.

14. Produce draft Requests for Proposals for a
consulting team for Milestone 3.

Consult

Oversee the RFP
process.

Recommend additional
studies that may be
needed such as data
collection, analysis, natural
asset valuation, a corridor
study, etc.
Lead the setting of
standards and
methodologies to further
the objectives Advise
staff and or consultant.
 Set terms for the report
by providing input and
reviewing drafts of the
RFP/Charter/ToR)
 Review and provide input
on the proposed
methodologies and the
draft report
 Set terms for the report
and study by providing
input and reviewing

Action
11. Collate and analyze known data regarding
biodiversity in Saanich. Identify gaps in
data to fill in order to meet objectives,
including climate adaptation.
12. The Technical Committee to determine
whether further data or research is
advisable via a staff report to Council.

Level of Public
Participation
Inform

Receive as
information as part of
progress report.

As per item 17.
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15. Offer enhanced or new stewardship
opportunities.

16. Call for Milestone 3 Technical Committee
members
17. Submit a progress report to Advisory
Committees and Council.

Consult

Complete.
Complete & implement
engagement plan.

Promotion

Complete call for
applicants.
Complete report.

Consult

drafts of the
RFP/Charter/ToR)
Advise staff.
 Make recommendations
to staff and Council
address gaps and
opportunities to improve
existing Saanich
programs and activities
to protect marine
backshore areas
Reapply if appropriate.

Receive as
information as part of
progress report.

Advise staff.

Appoint members.
Provide liaison.
Receive report and
give direction for
Milestone 3.

Staff

RSTC

Council

Implement Purchasing
Policy.
Contract management.
Liaise with consultant as
needed.

Help a consulting team to
analyze biodiversity
requirements with the
community that would be
suitable for Saanich.

n/a

Complete & implement
engagement plan.

 Monitor the work by
reviewing the
methodologies and the
draft products

Milestone Three: Plan
October 2021 to June 31, 2022
Action
18. Hire consultant team to develop the
Biodiversity Conservation Strategy and
 Analyze biodiversity requirements;
 Apply future climate change,
demographic, and development
predictions;
 Apply outcomes of additional studies
that may have occurred.
19. Develop a desired strategy option.

Level of Public
Participation
n/a

Involve

n/a
4
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20. Identify and analyze appropriate tools for
conservation, including an enhanced
Stewardship Program.
21. Complete the biodiversity conservation
strategy and identify enhancements for the
stewardship program with
recommendations for implementation such
as indicators and monitoring,
22. Submit a progress report to Advisory
Committees and Council.

Consult

Complete & implement
engagement plan.

Consult

Complete & implement
engagement plan.

Consult

Complete report.

 Make recommendations
to staff and Council to
address gaps and
opportunities to improve
existing Saanich
stewardship programs
and activities

n/a

Advise staff.
 Identify program areas to
focus on in 2022

Receive report and
give direction for
completing the
initiative.

n/a

Complete the Resilient Saanich Framework
July to December 2022
Action
23. Present a complete Resilient Saanich
environmental policy framework including
a Biodiversity Conservation Strategy,
enhanced Stewardship Program and
potentially a new Development Permit
Area, to Council for consideration.
24. Produce the 5th edition of the ESA Atlas.
25. Implement, monitor, and report to Council
on indicators within two years (Milestones
4 and 5).

Level of Public
Participation
Consult

Inform
Collaborate

Staff

RSTC

Council

Complete and
implement engagement
plan.

Undetermined.

Receive report and
give direction for
completing the
initiative.

Complete
Complete & implement
engagement plan.
Report to Council on
implementation and
monitoring.

Receive report and
give direction.
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Commented [TS1]: Replace with “Milestone 2”. It may go
beyond 2021

Resilient Saanich Technical 2021 Work plan DRAFT FOR DISCUSSION PURPOSES
* Denotes tasks that are identified in the Terms of Reference for the RSTC; others have been identified as areas of interest by the RSTC
No.

Task description

Deliverable(s)

Timeline

Roles
RSTC
 Draft & finalize
criteria

Staff
 Provide
administrative
process support

1

Develop an
evaluation matrix
to guide selection
of policy tools*

A. List of criteria
/principles

Feb, 2021

2

Set the EPF scope
and identify data
gaps*

B. Statements of
what is in/out of
scope for the EPF
C. List of data gaps

Sept, 2021
(B & C)

 Facilitate RSTC
review of existing
data availability
 Provide
administrative
process support

3

Create a ‘state of
biodiversity report’

D. RFP

SeptJuly, 2021
(D)

E. State of
Biodiversity
Report

JulySept, 2021
(E)

RFP

Nov, 2021

 Draft an
RFP/Charter/ ToR
based on input
from the RSTC
 Facilitate staff and
council reviews of
the
RFP/Charter/ToR
as appropriate
 Draft an
RFP/Charter/ ToR

4

Create a
biodiversity
strategy*
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Council
 Approve in principle
(with or separate Commented [BE3]: Clearly we won’t meet this timeline,
from biodiversity April likely more appropriate. A lead person or
subcommittee needs to be struck for this. Developing
strategy, as
Criteria is only a first step, evaluation would involve some
appropriate)
kind of qualitative or quantitative assessment. Also the
 Approve in principleevaluation matrix needs to be “piloted” on existing policies
and refined – so overall this process is likely to encompass
 Consider resource most of 2021. The process should start with an outline of
steps needed to develop this matrix
requests for
additional
Commented [TS2]: It seems to me that our EPF principles
could be used to evaluation and guide the selection of
studies/data
policy tools. Anything that passes that threshold and fits
gathering
within our goals and objectives will be a useful tool. Or at

 Draft scope
statements for the
EPF
 Identify gaps and
limitations in existing
data and information
to characterize and
least we can hope that it works that smoothly!
monitor natural
Commented [TS4]: This may be an exercise in imaging all
assets
the Thematic Plans and then identifying the ones that we
 Set terms for the
 Approve the final feel Saanich should complete in a timely fashion. The RSTC
does not necessarily need to be hands on for each of them.
report
report by providing
[BE5]: This will be challenging – as there will
input and reviewing
 Consider resource Commented
likely be a variety of thinking re what’s in and what’s
drafts of the
requests if project out…and how specific are we going to be. Again to date
RFP/Charter/ToR)
costs exceed the there is no dedicated effort on this ‐
allocated budget of Commented [BE6]: Given the progress made to date on
 Review and provide
this I think the timeline could be accelerated at least for the
$250,000
input on the proposed
drafting of RFP/Charter – but I’d defer to Tory et al on that
methodologies and
Commented [TS7R6]: Agree!
the draft report
 Set terms for the
 Approve the final
report and study by
strategy
providing input and

Biodiversity Strategy

5

6

7

Review existing
stewardship
program structure,
funding,s/activities,
sustainability and
recommend
improvements

Recommendations to
improve stewardship
on private and public
lands

Review existing
programs/activities
approaches to
improve protection
of marine shoreline
backshore areas

Recommendations to
improve protection of
marine
backshoreshoreline
areas encompassing
shoreline inventory
needs, key issues,
stewardship
initiatives and role of
regulation (shoreline
EDPA)
Draft 2022 work plan

Identify program
areas to review in
2022

Dec, 2022
(Biodiversity
Strategy)



Dec, 2021





Dec, 2021





Dec, 2021



based on input
reviewing drafts of
from the RSTC
the RFP/Charter/ToR)
Facilitate staff and  Monitor the work by
council reviews of
reviewing the
the
methodologies and
RFP/Charter/ToR
the draft products
as appropriate
Facilitate RSTC
 Make
review of existing
recommendations to
programs/activities
staff and Council to
address gaps and
Review draft
opportunities to
recommendations
improve existing
Consider the
Saanich stewardship
feasibility of
programs and
implementing final
activities
recommendations
Facilitate RSTC
 Make
review of existing
recommendations to
programs/activities
staff and Council
address gaps and
Review draft
opportunities to
recommendations
improve existing
Consider the
Saanich programs
feasibility of
and activities to
implementing final
protect marine
recommendations
backshoreshoreline
areas
Support the RSTC  Identify program
areas to focus on in
in prioritizing
program areas to
2022
focus on
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 Consider resource
requests if project
costs exceed the
allocated budget of
$250,000
 Consider all
recommendations
and provide direction
to staff on
implementation

Commented [BE9]: Added to be more specific
 Consider all
recommendations
and provide direction
to staff on
implementation
Commented [BE8]: I’d avoid the backshore term – use
marine riparian and foreshore

 Receive the 2022
work plan for
information with a
Resilient Saanich
status update

Identify
qualifications for
Milestone 3
Committee
Members
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