“ GOVERNANCE REVIEW

Citizen Advisory Committee

AGENDA
Wednesday, January 25, 2017

Governance Review Citizen Advisory Committee
Kirby Room, Saanich Police and Fire Building
760 Vernon Avenue
7:00p.m.— 9:00 p.m.

Approval of Agenda
Approval of January 11" Meeting Minutes
Review of Saanich Council Meeting from January 23rd

Sirius Strategic Solutions — Review of final Draft Work Plan and Final
Committee Budget

GRCAC Full Launch on February 9th — Review of Plans / Assign Duties

Sirius Strategic Solutions- Review GRCAC Engagement Strategy and
Communications Plan

Town Hall Engagement Sessions — Review Venue Arrangements
Provincial Study — Review Latest Update

Round Robin for Committee Members

** Adjournment **

Next Meeting:
Wednesday, February 22nd, 2017, 7:00 p.m.
Kirby Room, Saanich Police and Fire Building
760 Vernon Avenue

To ensure a quorum please let the Committee Secretary
know if you are unable to attend the meeting
penny.masse@saanich.ca or 250-475-1775- ext. 3503)
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