
 

* Adjournment * 
Next Meeting: November 17, 2021 

 

 

AGENDA  
For the Special Meeting of the  

Environment & Natural Areas Advisory Committee 
To be held virtually via Microsoft Teams 

Wednesday October 20, 2021 - 6:00 p.m. – 8:00 p.m. 
 

 
Due to COVID-19 measures, Saanich is unable to accommodate the public for any Council, Committee of the 
Whole, Advisory, Board or Foundation meetings while maintaining the limits on large gatherings due to the 
Public Health Order.  
 
As per the Order of the Minister of Public Safety and Solicitor General, Emergency Program Act, Ministerial 
Order No. M192, public attendance at the meeting is not required if it cannot be accommodated in accordance 
with the applicable requirements or recommendations under the Public Health Act.    

 

To hear this meeting by telephone, please call 1-833-214-3122 access code 955 801 155# 
 
MS Teams callers are identified by your phone number, which will be viewed on screen by all attendees of 
the meeting, and not retained. 

 

 
 

TERRITORIAL ACKNOWLEDGEMENT AND DIVERSITY, 
EQUITY AND INCLUSION STATEMENT 

 
 
1. ADOPTION OF MINUTES (attachment) 

 September 28, 2021 
 
2. CHAIR’S REMARKS 
 
3. INVASIVE SPECIES PROGRAM  

 Discussion led by Saanich Parks Staff 
 

4. CONTINUATION OF DISCUSSION ABOUT REDUCING SOLID WASTE 
THROUGH BUILDING DECONSTRUCTION (attachment) 

 Memo provided by C. Mersereau with links for background reading 
 

5. DRAFT CORDOVA BAY LOCAL AREA PLAN 
 Pam Hartling, Senior Planner (Community Planning) 

 
6. ROUNDTABLE UPDATES 

 Saanich launch of e-bike rebate program: 
 http://www.saanich.ca/EN/main/news-events/news-
archives/2021/saanich-launches-new-pilot-program-to-help-
more-residents-switch-to-e-bikes.html 

 New CRD Climate Strategy:  
https://crd.ca.legistar.com/View.ashx?M=F&ID=36926&GUID=D
56E9EC3-30E9-48E4-9E3F-6882D672F44A 

 Other 
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MINUTES 
ENVIRONMENT AND NATURAL AREAS ADVISORY COMMITTEE 

Held virtually via Microsoft Teams 
September 28, 2021 at 6:03pm 

 
 
Present: Councillor Rebecca Mersereau (Chair), Kevin Brown, Al-Nashir Charania, Braedan 

Drouillard, Jennifer Grant, George Klima, Karthik Narayan, and Ryan Senechal.  
 
Guests:  |Adam Corneil, Founder and CEO of Unbuilders and Heritage Lumber; Kelly Loch 

and Andrea McDonald of Stewardship Center of British Columbia. 
 
Staff: Adriane Pollard, Manager of Environmental Services and Megan MacDonald, Senior 

Committee Clerk. 
 
Regrets: Tiffany Joseph and Anqian Wei. 
 

 
 
MINUTES 

 
MOVED by A. Charania and Seconded by J. Grant: “That the Minutes of the 
Environment and Natural Areas Advisory Committee meeting held June 16, 2021, 
be adopted as amended.” 
 
 

CHAIR’S REMARKS 
 

 The Chair discussed the presentation that the committee received at the June meeting 
regarding equity and the urban forest. It was noted that the opportunity exists for the 
committee to make a motion related to the Saanich Urban Forestry Strategy. 

 
MOVED by R. Senechal and Seconded by R. Senechal: “That the Environment and 
Natural Areas Advisory Committee recommend that Council direct staff, 
consultants, and the Resilient Saanich Technical Committee to implement an 
intersectionality lens in the update of the Urban Forestry Strategy, the development 
of the Biodiversity Strategy, and the Environmental Policy Framework. 

 

CARRIED 
 
 

REDUCING SOLID WASTE THROUGH BUILDING DECONSTRUCTION 
 

Adam Corneil presented information about Unbuilders and Heritage Lumber, specializing 
in deconstruction and recycling of reclaimed wood. The following was noted: 
 
- Unbuilders was founded in Vancouver, inspiration came from a love for heritage 

buildings and watching useful products go to landfill. 
- Nationally, there is approximately 1.5 million tonnes of lumber waste, most of which 

is old growth lumber. There are currently groups working to stop the logging of old 
growth lumber, however society allows demolition of existing buildings, which 
includes sending existing premium old growth lumber material to the landfill. 

- Vancouver has made some progress with bylaws to encourage “green” demolition, 
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however the policies in place do not mandate true deconstruction.   
- Reusing old growth lumber is an homage to the past, making sure we salvage and 

reuse what has already been cut rather than sending it to the landfill. 
- Reclaimed wood is the greenest building material, old growth lumber is stronger. 
- History can be preserved through salvaging materials. 
- Materials are provided to Habitat for Humanity, the owners receive a tax receipt for 

the charitable donation, and the materials are sold to help supply affordable housing. 
- Barriers to reusing existing materials include cost, time, material outlets and policy. 

Unbuilders is working to come up with creative ways to combat these barriers. 
- There are numerous social and environmental benefits to deconstruction, including 

reducing waste, contributions to affordable housing and preserving history. 
- Deconstruction could provide economic benefits as well, with jobs being created 

directly and indirectly in areas such as material sales, recycling and transport. 
- Policy changes which favor deconstruction and house moving could help encourage 

deconstruction over demolition. Incentivizing owners would be beneficial. 
 

In response to questions from the committee, the following was noted:  
 
- Policies need to change in order for deconstruction and recycling materials to 

become the standard procedure, as deconstruction is more expensive up front. 
- Charitable donations receipts can provide financial benefits to deconstruction. 
- Requiring deconstruction may cause an increase in costs. It would be beneficial to 

incentivize developers rather than impose additional costs. Prioritizing permits for 
those who choose to deconstruct rather than demolish could prove beneficial. 

- Some homes in the region as recent as the 1980s were built with old growth lumber.  
 

 
GREEN SHORES PROGRAM 

 
Andrea McDonald and Kelly Loch of the Stewardship Centre for British Columbia (SCBC) 
presented on the Green Shores Program. The following was noted: 
 
- Green Shores has the broad objective of increasing capacity to address impacts of 

climate change and sea-level rise on shoreline structure and ecology, benefiting 
shorelines physical properties, wildlife communities and human well-being.  

- The vision of SCBC is to help British Columbians understand, enjoy and sustain 
healthy ecosystems through stewardship. Green Shores programs are offered in 
collaboration with many partner groups and organizations. 

- Green Shores is a nature based approach to help communities to become more 
resilient and better able to the effects of climate change. 

- This is a framework for designing and applying nature based approaches that are 
sustainable to restore and enhance the shores on coastal and lake settings.  

- The guiding principles are: to preserve reserve the integrity and connectivity of formal 
processes, maintain and enhance habitat diversity and function, minimize and reduce 
pollutants, and to reduce and reverse impacts to the shoreline system. These 
processes highlight trying to maintain natural shoreline ecosystems. 

- Green Shores is a multifaceted approach which can help in any situation, from single 
family homes to large scale developments and parks. 

- There are many certified sites across Vancouver Island and the Lower Mainland. 
- The Stewardship Centre for BC aims to increase the number of certified sites to help 

municipalities adapt to climate change and protect vulnerable and valuable shorelines. 
- Training is available to groups, as well as a Green Shores Local Government working 

group, which Saanich staff could participate in. Many Resources are available for 
municipalities and residents who participate in the working group. 
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In response to questions and comments from the committee, the following was noted:  
 

- Some Saanich staff have received Green Shore Certification of level one and two. 
- The Green Shores for Salmon partnership is being monitored closely and data will be 

useful to quantify the benefits of implementing the green shore methodology.  
- The Gorge Waterway is home to at least one Green Shores for Salmon project which 

is currently underway, which will be a visible site for the public to gain interest at. 
 
 
ROUNDTABLE UPDATES 

 
A roundtable discussion among members took place. The following was noted: 
 The Environment Awards will be presented at Council on October 25, 2021. 
 Progress is being made towards the implementation fo the Elk Lake/Beaver Lake 

implementation plan, additional resources will be needed in the next budget cycle. 
 The RSTC is considering the creation of a Request for Proposal to help create a State 

of Biodiversity Report, as well as a Biodiversity Strategy.  
 

 
ADJOURNMENT  
 
 The meeting adjourned at 8:12 p.m. 
 
 
NEXT MEETING 
 
 Next meeting is Wednesday October 20, 2021. 
 
  

 
___________________________________                                                   

Councillor Mersereau, Chair 
 
 

I hereby certify these Minutes are accurate. 
 
 

___________________________________                                                                                     
Committee Secretary 
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Memo 
To:    Members of the Environment & Natural Areas Committee 

From: Councillor Mersereau 

Date:          21 September, 2021 

Subject: Discussion about solid waste reduction through building deconstruction 

  

One of the initiatives I’m interested in exploring for Saanich is policy to incentive or require 

deconstruction of buildings as a strategy to reduce solid waste generation. Through a 

discussion with ENAC, I’d like to gather your feedback on this topic to consider how or if to 

move forward with it. 

Below are some links to background reading materials you may find helpful for the discussion 

 CRD’s 2016 Solid Waste Composition Study https://www.crd.bc.ca/docs/default-

source/recycling-waste-pdf/WasteCompositionStudy2016.pdf 

 City of Victoria report on ‘Options to Salvage Reusable Materials from Building 

Deconstruction’ (April 29, 2021) 

https://www.victoria.ca/assets/Departments/Sustainability/Report_Construction%20Wast

e%20Reuse(1).pdf 

 City of Victoria webpage with information on their initiative to reduce construction waste 

https://www.victoria.ca/EN/main/residents/waste-reduction/construction-waste.html  

 Capital Daily article ‘Unbuilding the Future” (February 27, 2021) 

https://www.capitaldaily.ca/news/deconstruction-victoria-unbuilders  

 City of Vancouver demolition permit recycling and deconstruction requirements: 

https://vancouver.ca/home-property-development/demolition-permit-with-recycling-

requirements.aspx  

 Metro Vancouver Construction and Demolition Waste Reduction and Recycling Toolkit:  

http://www.metrovancouver.org/services/solid-

waste/SolidWastePublications/DLCToolkit.pdf   

 

Looking forward to the discussion! 

 

Regards, 

__________________________________  

Rebecca Mersereau, Chair of the Environment & Natural Areas Committee 
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