
 

* Adjournment * 

* * Next Meeting: November 20, 2019 * * 

Please email jeff.keays@saanich.ca or call at 475-1775 ext. 3430 if you are not able to 

attend. 
 

GO GREEN!   MEMBERS ARE ENCOURAGED TO 

 BRING THEIR OWN MUG TO THE MEETING 

 

REVISED AGENDA 

ENVIRONMENT AND NATURAL AREAS ADVISORY COMMITTEE 

Saanich Municipal Hall Committee Room No. 2 

Wednesday, October 16, 2019, 6:00– 8:00 PM 
 

 
1. ADOPTION OF MINUTES (attachment) 

▪ September 17, 2019 minutes 

 

2. CHAIR’S REMARKS 
 

3. ENA AWARDS GUIDELINES & RECEPTION WRAP UP (attachment) 
▪ Discussion led by the Mgr. of Environmental Services & Committee Clerk 

 

4. STREAMSIDE DEVELOPMENT PERMIT AREA ATLAS AMMENDMENTS & PROCESS 
▪ Discussion led by the Mgr. of Environmental Services 

 

5. UPDATES: 
▪ Climate Action Plan 
▪ Draft Uptown Douglas Corridor Study 
▪ Natural Saanich 
 

6. COMMITTEE ROUNDTABLE 
 Amphibian Mitigation in Saanich 

 
 

 

 

https://saanich.crayon.ca/web/Saanich/Saanich/assets/Local~Government/Documents/Committees~and~Boards/Environment~~Natural~Areas~Advisory~Committee~Agendas~minutes/Agendas/2019~Agendas/ELC%20Report.pdf?637062368222930000
https://saanich.crayon.ca/web/Saanich/Saanich/assets/Local~Government/Documents/Committees~and~Boards/Environment~~Natural~Areas~Advisory~Committee~Agendas~minutes/Agendas/2019~Agendas/ELC%20Report.pdf?637062368222930000
https://www.saanich.ca/EN/main/community/community-planning/centre-corridor-plans/uptown-douglas-corridor-plan.html
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MINUTES 
SPECIAL MEETING ENVIRONMENT AND NATURAL AREAS ADVISORY COMMITTEE 

Held at Saanich Municipal Hall, Committee Room #2 
September 17, 2019 at 6:03 p.m. 

 
Present: Chair: Councillor Rebecca Mersereau  
 

Members: Alfred Birch, Kevin Brown, Al-Nashir Charania, George Klima and 
Carmel Thomson.  

 
Staff: Adriane Pollard, Manager of Environmental Services; Ting Pan, 

Manager of Sustainability and, Jeff Keays, Committee Clerk 
 
Regrets: Kyle Empringham, Ryan Senechal, Emily Truman 
 
   

 
MINUTES 
 
MOVED by K. Brown and Seconded by A. Charania “That the minutes of the Environment 
and Natural Areas Advisory Committee meeting held May 15, 2019, be adopted as 
circulated.” 
 
Committee discussion ensued, the following was noted:  
 

 Concern that the committee’s concerns regarding the Chair’s comments at the June 10th 
meeting of Council are not explicitly captured in the July 2, 2019 draft minutes. 

 It was noted that there were inconsistencies between the Chair’s comments and the 
committee’s unanimous recommendation. 

 It was felt that the committee’s views were not considered by Council, as they were not 
referenced or motivated by the Chair. 

 The minutes should be amended to ensure the committee’s concerns are clearly noted.  
 
As a point of clarification with regard to the notion that Council did not consider the Committee’s 
May 15, 2019 recommendation, the Clerk advised the following: 
 

 The Clerk’s May 21, 2019 memo regarding the committee’s recommendation to Council 
was published to both the June 10, 2019 (Council) and the July 8, 2019 (Committee of 
the Whole) agendas, forming part of the Environmental Policy Framework package.  

 The memo is referenced in the minutes of both meetings.  
 
AMENDMENT 
 
MOVED by C. Thompson and Seconded by A. Charania “That the minutes of the 
Environment and Natural Areas Advisory Committee be amended to include the following 
points under Chair’s Remarks – Committee Discussion:  

 It was noted that the Chair may have inconsistent views from the Committee; 
however, the view of the Committee should be presented.  

 The Chair may present their views in a public meeting (i.e. Council), but the 
unanimous recommendation need also be presented.” 
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The Amendment was then Put and CARRIED 
 

The Main Motion, as Amended, was then Put and CARRIED 
CHAIR’S REMARKS 
 
The Chair welcomed the members back after the summer break before providing several 
updates pertaining to committee related business. The following was noted: 
 

 Member E. Truman has resigned their seat on the committee. The Chair thanked the 
member for their contribution and wished them well in their future endeavours.  

 Sitting on the Mayor’s Saanich Advisory Committee Working Group.  
 The working group is reviewing the various aspects of the advisory committee structures 

including makeup of membership, mandates, expectations and the application and 
selection process.   

 The working group will report back to Council in mid-October.  
 Committee member feedback and comments with respect to personal experiences with 

ACs were invited by the Chair.  
 Council received two appeals of their July 10, 2019 decision regarding the 

Environmental Policy Framework. Both appeals were sought on matters of procedure.  
 Council considered each appeal independently; however, the decision of the July 8, 

2019 meeting was upheld.  
 
In response to a question from the committee the Chair noted the following: 
 

 The short-term improvements to the Tree Protection Bylaw were approved at Council. 
 Broader, sweeping changes will be brought forward in 2020 for Council’s consideration.  
 The updated bylaw could consider the real value of trees through a comprehensive 

appraisal process that considers a number factors when determining value.  
 This lens would help to determine more accurate and appropriate replacement 

requirements/costs for trees removed with the benefit or a permit, or for those removed 
in contravention of the bylaw.    

 Staff will report back to Council on the history of tree removal on rural property.  
 
The Chair continued: 
 

 Recently joined the National Climate Caucus, which is a national body comprised of 
Municipal Councillors from across Canada.  

 The caucus holds bi-weekly conference calls to discuss a myriad of climate related 
topics.  

 Caucus is currently reviewing each party’s (Federal) environmental platforms in advance 
of the Federal Election 

 The community fundraising target for King’s Park has been set.  
 Saanich Council will seek financial contributions from other local governments, 

community associations and organizations and residents to raise $2.75 million of the 
purchase price 

 Over $15,000 was raised at the kick-off event.  
 All donations will receive a tax receipt.  

 
CLIMATE ACTION STATUS REPORT 

 
The Manager of Sustainability provided the committee with a progress update on Saanich’s 
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Climate Action Plan. The following highlights were noted.  
 

 In 2007 Council endorsed the following 2050 climate targets: 
o A 100% renewable community. 
o An 80% reduction in GHG emissions below 2007 levels.  

 In October 2018 the Intergovernmental Panel on Climate Change (IPCC) published a 
Special Report recommending global warming be limited to 1.5°C.  

 To ensure this target global net emissions will need to decline by 45% (of 2010 levels) 
by 2030, and reach net zero by 2050. 

 At their March 25, 2019 meeting Saanich Council declared a climate emergency. 
 
The Manager of Sustainability referenced the report from the Director of Planning, Response to 
Saanich’s Climate Emergency – New 2030 Target, and dated, August 2019. The following was 
noted: 
 

 On August 19, 2019 Council approved new climate targets that are aligned with the 
IPCC’s recommendations. The new targets are: 

o Achieving a 50% reduction of Community GHG emissions below 2007 levels by 
2030. 

o Reaching net zero emissions before 2050 as a complement to the target of 
becoming a 100% Renewable Energy Community.  

 Significant change is required to meet the 2030 target: 
o 1/3 of all vehicles be zero emissions; 
o 100% of oil tanks replaced with low-carbon systems; 
o 40% of homes and businesses retrofit their heating and hot water systems to 

high-efficiency, renewable energy systems.  
 At their September 30, 2019 meeting Council will consider a suite of accelerated actions 

that will help achieve their new targets.  
 The proposed actions were considered against the following criteria  

o Impact on climate mitigation and adaptation 
o Window of opportunity for acceleration 
o Feasibility of an initiation/implementation timeline within the next 6 to 24 months 
o Potential to maximize synergies of mitigation and adaptation.  

 Council will consider the following actions: 

Corporate Climate Actions Community Climate Actions 

 Implement a climate friendly 
commuter program for Saanich 
employees 

 Accelerate personal transportation 
electrification 

 Include a climate alignment scorecard 
in development application reports to 
Council 

 Convert all oil heating to renewable 
heating systems by 2030 or sooner 
 

 Incorporate carbon pricing into 
business case analysis  

 Enhance support for energy upgrades 
in existing buildings 

 Develop a corporate fleet strategy to 
reduce carbon emissions 

 Double the rate of planting trees to 
enhance urban forest 

 Model a low-carbon diet through 
corporate catering 

 Catalyze community actions 

 
 In addition to the proposed accelerated actions, Council will also consider:  

o The establishment of a new Climate Action Reserve Fund; 
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o The launch of the Home Energy Retrofit Municipal Financing Pilot; 
o Implementation of the Electrical Vehicle (EV) Infrastructure Requirements for 

New Developments; 
o Supporting the creation of the Greater Victoria 2030 Resilient District 

(commercial building retrofits); and,  
o Application to Natural Resources Canada for 20 new public charging stations. 

 
Committee discussion ensued, the following was highlighted: 
 

 The District has an estimate of the total number of trees through a canopy count; 
however, a detailed inventory (numbers, species) does not exist.  

 Council would like to see this improved. 
 The role of transit should be given greater consideration as it can deliver significant 

reductions in GHG’s through nominal increases in ridership.   
 Policies, programs, grants and volunteer opportunities should be better promoted.  
 Using the video screen in the Hall’s foyer would be a great start. 
 The new targets and accelerated actions are great; however, more still needs to be 

done.  
 More information, engagement, partners and resources will help to bring community 

together – discourse based on facts, not hyperbole – if we are to succeed.  
 
The Manager of Sustainability noted: 
 

 In 2010 Saanich became the first municipality to implement a Climate Action and 
Mitigation Plan. 

 As of 2019 Saanich has achieved 83% of the 2010 targets.  
 It is true, change can often appear incremental, slow or fraught with conflict; however, 

not person working on the plan in 2010 could have imagined or foreseen the naturally 
evolving synergy growing between residents, stewards, First Nations, climate and 
environmental scientists and business community. 

 
Committee discussion resumed: 
 

 Staff endeavor to determine per unit cost/value (when and where possible) when 
developing policy, programs and incentives.  

 It remains a challenge for staff to measure or model the financial implications of these 
policies/programs through an equity lens as there is very little consolidated, qualitative 
data currently available.  

 The District of Saanich and the City of Victoria are the only municipalities in the CRD 
that have enacted comprehensive Climate Action Plans.  

 
ENA AWARDS GUIDELINES & RECEPTION WRAP UP 
 
Due to time a constraint this item was deferred to the October Agenda  
 
CRD ELK/BEAVER LAKE INITIATIVE 
 
The Manager of Environmental Services, provided the committee with a status-update on the 
January 16, 2019 presentation by the CRD’s Elk/Beaver Lake Project Coordinator, Jill 
Robinson. The following was highlighted: 
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 The Elk/Beaver Lake Initiative (EBLI) was created by the Capital Regional District (CRD) 

in 2016 to address a number of issues including: significant nutrient loading, 
cyanobacteria (a.k.a. blue-green algae, ‘BGA’), invasive aquatic plants, and low levels of 
oxygen.  

 The intended outcome of the EBLI is to reduce the frequency and toxicity of blue-green 
alga blooms in Elk and Beaver Lakes, restore/improve the fish habitat, manage weed 
growth, and ensure continued recreational use. 

 After careful consideration, the CRD has commissioned the installation of a Space Cone 
(Side Stream Supersaturation Hypolimnetic Oxygenation System).  

 The land based system will efficiently deliver, at low-cost, highly concentrated oxygen to 
the lake bed with minimum disruption to recreational users, wildlife and the natural 
environment.  

 The system will facilitate the effective management of all of the identified issues except 
the invasive aquatic plants.  

 The CRD is developing a management plan for the invasive aquatic plans.  
 The CRD is hosting two workshops in late September and early October.  
 Saanich’s influence is more directly associated with the stewardship of the sub-

watershed through policies an initiatives like stream and creek restoration, maintaining 
low-density housing through appropriate land-use policy.  

 
UPDATES 
 
The committee received the following reports for information: 
 

 BC Government Action Plan: Policy Consultation Paper – District of Saanich’s Formal 
Submission 

 New Report: Environmental Law Centre, University of Victoria – Cleaning up CRD 
Waterways and Beaches 

 
The Chair will extend an invitation to the Environmental Law Centre, University of Victoria to 
attend and present at a future meeting.  
 
The committee further noted that they would be interested in receiving updates on: potential 
risks to the coastal marine environment and specifically Saanich’s various natural area 
interfaces; Panama Flats; and, P4N (Natural Area) designated Parks.   
 

The meeting adjourned at 8:15 p.m.  
 
NEXT MEETING 
 

Next meeting is scheduled for October 16, 2019 
 

__________________________________                                                   
Councillor Mersereau, Chair 

 
I hereby certify these Minutes are accurate. 

 
___________________________________                                                                                     

Committee Secretary 
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Saanich Environmental Award Guidelines 

DRAFT FOR DISCUSSION 

 

These Guidelines are intended to be a dynamic document which is reviewed annually.  The 

Environment and Natural Areas Committee reserve the right to adjust the guidelines as needed. 

 

Objective: To promote environmental stewardship and leadership by recognizing 

local efforts to improve or conserve the environment or towards 

sustainability. 

 

1. Four Award Areas, Seven Awards in Total 

 

A. Environmental Achievement Awards 

 Purpose: To recognize local contributions made towards the natural 

environment.  

Categories: Individual citizen 

Volunteer organization (includes non-profit organizations) 

Business 

Youth (individual/youth group/school; majority of nominees must  

    be 19 or younger) 

 

B. Biodiversity Conservation Award 

Purpose: To recognize a local contribution towards conserving a species, 

plant community, habitat, or ecosystem type. 

 

C. Long-term Environmental Achievement Award 

Purpose: To recognize a ‘career’ of local environmental effort by an 

individual (or volunteer organization or business?). 

 

D. Sustainability Award 

Purpose: To recognize a local contribution towards sustainability, 

integrating environmental, social, and economic values.  A particular theme may 

be identified annually, such as climate change, water conservation, environmental 

management, food security, etc. 

 

2. Award Eligibility 

o award can be made posthumously 

o not all awards need to be awarded every year, primary criteria must be met as a minimum 

o honourable mentions can be given to nominees that meet primary criteria at the discretion 

of the ENAC 

o award cannot be received by current members of the ENAC, Municipal staff, Councilors, 

or the Mayor. 

o Nominations must be signed in ink or by personal declaration on-line to attest to truth and 
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accuracy, and must be submitted by the deadline 

o Anyone can make a nomination, including ENAC members and Saanich staff 

o Nominations must be received (or postdated) by the end of the closing day.  Staff will 

consider accepting supporting material received within 5 business days. 

o Nominees who are employed in an environmental field (including a business) must be 

shown to have gone beyond their regular job description plus one of the following:  

hours, methods, expected outcomes, or influence.  Financial profit cannot be the prime 

motivation.   

o Effort must be local and have had an impact within Saanich 

o Past award recipients can receive awards again in these cases:   

o institutions-different project;  

o businesses-different project;  

o individuals-different category and project;  

o long term achievement—after an appropriate number of years; and 

o youth—a school after an appropriate number of years. 

o Youth (individual/group/schools) can receive awards if the recipients are school age.  

Teachers can play a mentoring role only.  Teachers can co-accept awards at the ceremony 

with the students.   

o Projects that are the subject of a nomination must be complete. 

 

3. Awards Selection Criteria 

a. Primary Criteria 

o must meet the purpose of the award (see above) 

o must meet the eligibility requirements (see above) 

o must be in good standing with the District of Saanich 

 

b. Evaluation 

o duration of efforts—how long the initiative took to accomplish as a measure of effort 

o magnitude of effort—the amount of personal efforts that was involved 

o long-term effect of efforts—the legacy, the sustainability of the outcomes 

o significance of efforts—how far reaching were the outcomes in the greater community 

o use of innovation—new techniques, tools, audiences, etc. 

o past efforts—other accomplishments that show a history of effort 

o resident of Saanich (not a requirement) 

 

4. Call for Nominations/Advertising 

o call for nominations should occur annually 

o advertise in the Saanich News twice, also Econews, Our Backyard, and social media 

o send a letter advising stewardship groups, schools, development organizations, etc. 

o invite/persuade Community Associations and SCAN to submit a nomination 

o post a notice at municipal hall and yard, libraries and recreation centres within Saanich 

o inform Council and all committees (including the ENAC) 

o call for nominations should be a duration of 1.5-2 months 
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o nomination form should be made widely available 

o nomination form should have space to respond to evaluation criteria 

o nomination form should encourage letters of reference 

o Chair should consider a media release 

 

5. Selection Process 

o selection of recipients is the responsibility of ENAC 

o nominators, or representatives/associates of nominators, will not participate in the 

evaluation when the relevant nominee is being evaluated 

o eligibility, primary criteria, and other factors will be evaluated systematically 

o nominations from past two years will remain in the “pool” of nominees 

o The ENAC may draw on public information not presented in the nomination 

o The ENAC may consider nominations in award categories not necessarily applied for 

o The ENAC reserves the right to submit group nominations until the selection process is 

over 

o The award winners will be informed via letter and no further communications should occur 

except on a need-to-know basis 

o Non-winners and their nominators will receive a thank you letter and be invited to the 

reception? (not recommended) 

 

6. Award Format 

o award is presented as a framed certificate signed by the Mayor with the seal 

o a perpetual plaque is displayed at the hall 

o honourable mentions receive a letter but not a certificate or their name on the wall plaque 

o letters of encouragement may also be sent  

 

7. Awards Presentation 

o hold a reception in the municipal hall prior to the presentation (Legislative Services) 

o The ENAC Chair and Mayor present at Council meeting the week after Environment 

Week 

o invite press, MLAs, all successful nominators, and honourable mentions 

o hire photographer to take photos during and after the presentation (include ENAC 

members in a group photo) 

 

8. Follow-up 

o Promote winners in the press and on Saanich website 

o inform neighbourhood of achievement to ensure awareness of conservation effort 

o if appropriate, winners can be nominated by the ENAC or individuals for Eco-star awards 

 

9. Budget (ENAC budget)   

o Certificates, frames  

o plaque engraving  

o two advertisements, 3"x 4" boxed in Saanich News  
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o Reception 

o Departments pay for postage and paper use 

 

10. Responsibilities 

Environmental Services 

o Follow annual implementation plan including:  process, regular promotion, 

compiling and checking of nominations, updating plaque at hall, providing framed 

awards, providing bios based on nomination forms, etc. 

o Staff are not expected to provide nominations, media relations, research 

incomplete nomination forms, specially promote the awards, follow leads for  

nominations  

Legislative Services Staff 

o All aspects of the reception 

o All correspondence 

ENAC: 

o Encouraging nominations, providing nominations, promoting the awards, media 

contact, selecting recipients (often at a special meeting), reviewing the award 

process annually 

o Attend the reception if possible 

 
Adriane Pollard, Environmental Services 

Draft updated September 16, 2019 

 


