AGENDA
Natural Areas, Parks, and Trails Advisory Committee

via MS Teams,
Thursday, June 8, 2023, at 4:00 p.m.

The District of Saanich lies within the territories of the 1J kGJAn peoples represented by the Songhees
and Esquimalt Nations and the VKSANEL peoples represented by the Tsartlip, Pauquachin, Tsawout,
Tseycum and Malahat Nations.

We are committed to celebrating the rich diversity of people in our community. We are guided by the
principle that embracing diversity enriches the lives of all people. We all share the responsibility for
creating an equitable and inclusive community and for addressing discrimination in all forms.

1. ADOPTION OF MINUTES
T May 11, 2023 (attachment)

2. CHA | R&NMARKS

3. PEOPLE, PETS, AND PARKS STRATEGY i CONSULTANT PRESENTATION
1 Paul de Greef, Manager, Park Plan and Development

4. STRATEGIC OFFICIAL COMMUNITY PLAN UPDATE DRAFT PLAN
1 Cameron Scott i Manager of Community Planning, Planning Department
1 Memo attached for information

5. ACTIVE TRASPORTATION PLAN UPDATE
1 Megan Squires, Senior Transportation Planner, Engineering
1 Paul de Greef, Manager, Park Plan and Development

6. CURRENT PARKS WORK (BLENKINSOP LAKE)
9 Paul de Greef, Manager, Park Plan and Development
1 Mike Goldsworthy, Park Planner Designer, Parks, Recreation
and Community Services

* Adjournment *
The next meeting is scheduled for September 14", 2023, at 4:00 p.m.



MINUTES
NATURAL AREAS, PARKS & TRAILS ADVISORY COMMITTEE
Learning Centre, Annex building, 780 Vernon Avenue
May 11, 2023, at 4.02 p.m.

Present. Councillor Judy Brownoff (Chair), Pamela Carroll, Catherine Du Bois, Christine
Harbord, David Little, Dave Marecek, Evan Papps, Don Sutton, Darrell Wick.

Staff: Eva Riccius, Senior Manager Parks; Alix Link, Manager of Urban Forestry,
Natural Areas, and Community Stewardship; Kirsten Brazier, Senior Committee
Clerk; Angela Hawkshaw, Committee Clerk.

AGENDA

MOVED by D. Wick and Seconded by D. Sutton i T h iéetn five on the agenda, Saanich
Environment Awards, be postponed until September 7, 2023, in order to confirm if an
in-personeventisschedul ed. 0o

CARRIED

APPROVAL OF MINUTES

MOVED by P. Carrol |l and Seconded by D. Sutton
Areas, Parks and Trails Advisory Committee meeting held April 13, 2023, be adopted
ascircul ated. 0

CARRIED

CHA | R&EMARKS

The Chair welcomed the committee members, and the following was noted:

- Pop-up dog parks have seen steady growth and will stay open until the end of summer
during daylight hours.

- Rutledge P a r &pérshouse is scheduled for May 31, 2023, to solicit feedback regarding
the plan and the design for the future.

- The Capitol RegionalDi s t (CRI2)teéent update to their Annual Report logs the work
they have completed thus far in the local parks to improve and protect the ecosystems.

ECOSYSTEMS AND DEVELOPMENT

The Chair introduced the memo and noted that there are no policies in Saanich concerning
ecosystems.

Committee members were asked to provide feedback on the memo, and the following was
noted:

1 Itis requested that the committee focus more time on the parks and natural areas because
of the ongoing degradation due to people and dogs.
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Natural Areas, Parks & Trails Advisory Committee 1 Minutes May 11, 2023

1 Urban forest, as a concept, fits well within our Terms of Reference, whether i tadosest in a
natural area or an urban boundary.

i Diamond Head Consultants has begun i t véod on the Urban Forest Strategy and The
Biodiversity Strategy.

T AnSaamiiadd®De v el ospimemseterred to in the memo, are any land owned
privately or publicly that is being developed.

I The recommendations that are made to the consultant in the memo are better described as
a consideration as they are completing their work and not as a direct statement.

ADVOCACY RESOLUTION TO 2023 UBCM CONVENTION

A memo related to protecting and restoring biological diversity with a resolution to support
biodiversity in the local communities was attached to the agenda. The committee members
were asked to provide feedback on the resolution and the following was noted:

1 Saanich is ahead of the other municipalities in advancing the Resolution: Supporting
Biodiversity in Local Communities Rural and smaller municipalities may have more interest
if the topic was broader and included topics like climate change, the production of green
house gases and a potential for funding.

T I't is requested to change the wording in
restoreo.

MOVED by D. Mar ecek and Seconded by C. Du
paragraph of the Advocacy Resolution to 2023 UBCM Convention be amended to add the
word restoreasf ol | ows 0:

ATHEREFORE BE | T RESOLVED THAT the Province
Nations to support the protection and restoration of biological diversity in local
communities, including establishing a Local Natural Areas Protection Fund to support local
efforts to protect, restore and acquire land for biodiversity and ecosystemh e al t h. 0

CARRIED

URBAN FOREST STRATEGY UPDATE

The Manager of Urban Forestry, Natural Areas and Community Stewardship presented the
Urban Forest Strategy (PowerPoint on file), and the following was noted:

The Urban Forest Strategy (UFS) and the Biodiversity Conservation Strategy (BCS) are
being done in parallel by Diamond Head Consulting.

Public engagement and feedback for boths t r a t clwseg darsier this week. No information
from these engagements has been provided yet.

All the trees on public and private land, parks, and conservation areas, are defined as the
Urban Forest.

Trees provide habitat for wildlife, stabilizing steep slopes, cooling urban areas, and improving
mental and physical health.

Council endorsed the first UFS in 2010 and an update is now crucial. Establishing a
baseline of the current state of the Urban Forest, providing a fifty-year vision and a
ten-year implementation will be included in this update.

1 The process of updating the UFS began in 2022 by analyzing the state of the Urban

Forest, gathering various forms of public engagement, and presenting to Council and
Committees.

1 Afinalized UFS document is planned for completion by 2023 - year end.
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Natural Areas, Parks & Trails Advisory Committee 1 Minutes May 11, 2023

1 The State of the Urban Forest Report measured the canopy cover, which includes
the volume, health, and maturity of the trees within the different communities.
Because S a a n i toed éassopy varies in size and age, the distribution is uneven
throughout the urbanized, rural, and suburban areas.

A large percentage of S a a n i teds @re on private property and are not owned by
Saanich; therefore, decisions for removal are made without consultation.

As cities become more urbanized and the need for utilities increase, the space for
trees to grow and thrive becomes less.

The decline of our tree health is mostly identified in natural areas struggling with
climate change related drought impacts.

Various planting programs within the District
2 0 2 planting target from the Climate Plan (2020).

Saanich has made progress since 2010 by creating the Urban Forest Reserve Fund,
adopting the Tree Protection Bylaw, and investing in stewardship programs. There
are many challenges with limited resources, planting site availability and priorities for
space and climate risk.

= == =42 -4 -a -2

Following questions and comments from the committee, the following was noted:

PKOLS is included in the canopy cover for Gordon Head, which seems misleading

and potentially alters the data.

This data will confirm that the rural and park areas have high tree coverage, but also

what areas require work and focus.

Council motioned to increase the tree planting target to 10,000 per year for a total

of 100,000 trees in 10 years. In addition, an incentive for homeowners is anticipated.

The Zoning Bylaw and infrastructure conflicts with the amount of space that is

needed for trees to survive.

A team of arborists continue to analyze and update the approved tree planting list.

The quality of the soil and the location availability are factors.

Although fruit trees would provide nutrition to all, maintenance must be considered.

Protecting the trees is becoming more of a challenge as the need for housing utilities

increases. Therefore, a plan to replace these trees is imperative.

An idea was brought forth to offer an incentive to discourage clear cutting of reserved

land for farming.

UFS should include tree canopy protection for the fish bearing streams. For

example, when the temperature was measured at Douglas Creek, the sun caused

the temperature to increase 1 degree every 300 meters down. In comparison, during

the winter months, the temperature decreases 1 degree every 250 meters. Bowker

Creek and Douglas Creek are both susceptible because there are no trees to protect

them.

1 Weather patterns and disease are causing damage and stress to the Western Red
Cedar and the Grand Fir.

1 Efforts are made in the planning stages of development to plant native trees to
maximize survival.

1 Council has provided funds and direction to create a tree map to include location

and varieties. One of the priorities is to focus on the trees that are required to be

planted because of development and the importance for future homeowners to have

resources to identify them to avoid destruction.
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BIODIVERSITY CONSERVATION STRATEGY

The Senior Manager of Parks presented the Biodiversity Conservation Strategy
(PowerPoint on file), and the following was noted:
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Natural Areas, Parks & Trails Advisory Committee 1 Minutes May 11, 2023

9 Biodiversity is defined as the variety and variability of life; this includes the smallest
to the largest organism.

i The State of Biodiversity Report aims to develop a baseline inventory of the
biodiversity in the District.

1 The Biodiversity Conservation Strategy is to identifyafi Ha b N & taw @amd khoough
various resources provide ways to conserve
Data and feedback from various outlets will help inform and create a draft strategy.

1 The mapping layers, which include aquatic and terrestrial systems, highlight the
species and ecosystems that are at risk.

1 The iNaturalist app offered peer reviewed data, which helped identify the plants and
animals within the District.

I The Resilient Saanich Technical Committee (RSTC) assisted and recommended to
create Biodiversity Target Categories. From these categories, information was
gathered to create the Biodiversity Ranking Map which assisted in observing the
development that has occurred or is occurring in Saanich and the effect it is having
on biodiversity.

1 There are many common threats to biodiversity, but development and invasive
species are ranked at the top and affect local ecosystems.

Following questions and comments from the committee, the following was noted:

9 Efforts are made in the District to protect native species, but no official program is in
place.

1 IAPP (Invasive Alien Plant Program) is a tool that Saanich is investigating to update
the technology that is used in the District.

1 Development is causing disruptions and damage to the local creeks, so land has
been acquired to protect these areas.

1 The land outside of the Urban Containment Boundary contains farming fields which
displays a low density of trees.

1 Saanich staff welcomes volunteers to offset the costs involved to repair and maintain
the land.

9 Establishing some targets will help the community programs grow and will oversee
the progress.

1 The updates and revisions on the park project list should be provided.

The Chair made the following comments concerning the Advocacy Resolution to
2023 UBCM convention memo, and the following was noted:

1 As the consultant reviews the zoning requirements, specifically in the Shelbourne
Vall ey and the Uptown Corridor, there is a
are being destroyed because of installation of water mains and hydro lines.

1 The Engineering Department is reviewing the issues concerning the space of audit
and how it has become smaller.

1 A method is needed in Saanich to protect the current ecosystems and measure the
amount that exists.

Moved by D. Little and Seconded by Councillor

that the consultant will continue to review the zoning requirement as it relates to the
UbanFor est . 0

CARRIED
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Natural Areas, Parks & Trails Advisory Committee 1 Minutes May 11, 2023

ADJOURNMENT

The meeting adjourned at 6:08 p.m.

NEXT MEETING

The next meeting will be held at 4:00 p.m. on Thursday, June 8, 2023.

Councillor Brownoff, Chair

| hereby certify these Minutes are accurate.

Angela Hawkshaw, Committee Secretary
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District of Saanich
Community Planning t. 250-475-5471 -

770 Vernon Avenue f. 250-475-5430

Victoria BC V8X 2W7 saanich.ca v

PLANNING

File: 1420-30 NAPT

Memo

To: Natural Areas, Parks, and Trails Advisory Committee Members
From: Amber Walker, Community Planning, Planning Department
Date: Jun 8, 2023

Subject: Strategic Draft OCP Update

The purpose of this memo is to provide information regarding the upcoming presentation of the
Draft Official Community Plan at the Natural Areas, Parks, and Trails Advisory Committee
(NAPT) meeting on June 8™, 2023.

The discussion at this meeting will include an overview presentation with a sub-focus on NATP
specific concerns, in advance you are encouraged to learn more about the Draft Plan in general.

More information on the Strategic OCP Update project can be found on the project website:
www.saanich.ca/ocp

This includes:

* New Draft Plan

* Short video introducing the project

* List of upcoming engagement events for the general- public, including a survey

* Link to the overview presentation provided to Council (May15)
<https://www.saanich.ca/assets/Community/Documents/Planning/OCP-Draft-Council-Slides-
May15,2023.pdf>

*  Supporting documents
Project contact information

* Link to sign-up for project updates

District staff are interested in hearing your feedback both as a committee (with a focus on
Natural Areas, Parks, and Trails) and as an individual resident participating in the broader
process.

Amber Walker
Community Planner, Planning Department
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Committeeof the Whole
May 15,2023
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Overview

A Project Background

A Draft Plan
ADocument Elements and Framing
ALand Use Policy Highlights
AOther Plan Components
AEvaluation & Monitoring

A Phase 2 Engagement




Project Background

Strategic OCP Update



Whyan St r atpelajel c O

A Majority of plan content still relevant

A Build on recent processes and adopted
policy/Council direction

A Effective use of limited resources
A Make priority updates in a short time frame




Project Scope

1) Update OCP to incorporate recent Council work
2) Integrate new demographic data/relevant stats

3) Update land use framework to:
A Incorporate policy direction on Corridors
A Expandonii mi s mi d dhousing/infill policy
A Update guidance on parks for complete communities
A Further enhance walkable neighbourhoods

4) Refine sustainability framework
5) Strengthen monitoring and implementation



PHASE 1 PHASE 3

Analysis & Policy Plan Adoption
Development /
Fall/ Winter
Complete February!
August2023 2023

*

We are here



. Complementary Initiatives

L A Centre, Corridor and Village Plans

A Community Amenity Contribution and Inclusionary
Housing Program

A Update of Design Guidelines
A Neighbourhood Homes Study

A Resilient Saanich / Biodiversity Conservation
Strategy and Urban Forest Strategy

A Active Transportation Plan
A Economic Development Strategy




raft Plan Framing & Foundations

Strategic OCP Update



Document Redesign

Reframing from 3-
pillar structure to
functional areas

Sustainable T
Saanich 4 _ : : _ :

OFEEICIAL b AN e I\/Iore_graphlcs to
COMMUNITY 11.0 Parks, Trails, and Open Space explaln Concepts and
| BEEILET section objectives to

A. Provide residents with a range of safe services. Multi-purpose trails support healthy
i el sy s el oo living by providing transportation connections as . .
opportaties io SURRoH J6tIVE e, well as recreational opportunities. Together these
health, well-being and community spaces and trail connections are an important | I I e I
cabesion: component of the District’s response to climate ' ' ‘

. Work towards equitable and walkable change_ supporting both mitigation and adaptation
access to parks and open spaces for all strategies.
urban residents.
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. Protect, restore and enhance natural areas,
ecological function and biological diversity.

- e

Saanich is fortunate to have a broad range of parks,
open spaces, and trails. This includes over 170
ici ity and nei 100d parks,
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A Context, framing, and foundations content at start
followed by functional focus areas
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Plan Vision

SAANICH VISION

Saanich is a sustainable
community where a healthy
natural environment is

recognized as paramount for

ensuring social well-being and

economic vibrancy for current
and future generations

ANo Change in Vision

AValues are also not changing but
are no longer explicitly included in
the document > incorporated into
Section Objectives and framing
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Sustainability Foundations

Three Pillars

Environmental Integrity

Social Well-Being

Economic Vibrancy

Complementary
frameworks guiding
our policy direction

One Planet Living

7 o)
A}
3

K 4 Equity and local economy
P Culture and community
L[4 Land and nature
'Y Sustainable water
™Y Local and sustainable food
y3] Travel and transport
L _J Materials and products

/@] Zcro waste

M Zero carbon energy

15-Minute Community

. . Mixed income
Diverse housing housing
choices Lifelong learning

opportunities

Food store and
retail services

_Schools and
daycares

Health
services 4

Public

1 (M transit
15-minute Q

community .
& Cycling
networks
Pedestrian friendly
design

Parks and
I d

PRHIRTES Cultural

Gathering facilities

spaces Recreational
facilities

Employment
opportunities




Climate Change Response

A Incorporated as a Plan foundation

A Recognizes to achieve targets and implement
adaptation strategies the response needs to take
an overarching District-wide approach

A Applicable policies also woven through the
different sections
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Land Use Policy Highlights

Strategic OCP Update
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Restructured Land Use Section
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A 2008 > Centres + Villages
A Move to Primary Growth Areas
A Corridors to connect areas
A Integrate with transit
A Clarify boundaries at the
parcel-level
A Strengthen policy to increase
options in Neighbourhoods
AAdded fiHubs O
minute community concept

- 1

o

15



Four Strategic Land Use Directions

Maintain the Urban Accommodate most New Development
Containment Boundary in Primary Growth Areas

ixed income
housing

Cycllng

Na(ural

aaaaa
Pedesti f endly
o

Gal lherlng
spaces Recreaﬂonal

Expand Housing Diversity

in Neighbourhoods Make Saanich a 15-minute

Community



1. Maintain the Urban Containment Boundary

A Retain agricultural land and
natural areas

A Reduce urban sprawl

A Support low/no carbon
transportation modes

A Encourage efficient use of
Infrastructure and public
Investment.
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2. Accommodate most New Development in Primary Growth Areas

PRIMARY GROWTH AREAS

........

B ONTAINMENT BOUNDARY (UCB)

.........

-----------
s,

2
1 KIOMETERS @

PARKS AND CRD REGIONAL TRAILS
——— GALLOOPING GOOSE REGIONAL TRAIL (GG)
~——— LOCHSIDE REGIONAL TRAIL (LS)

PARKS (GREATER THAN 7.0 HA

)

A Plan for majority of new growth

A Create vibrant Centres and
Villages supported by transit
Corridors

A Expand the range of services,
amenities, active transportation
connections, higher density
housing and employment
opportunities.
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Corridor Designation

A Primary Corridors identified in OCP conceptually

A Residential-oriented supported by limited local-
serving mixed use outside Centres/Villages

A Multi-modal transportation, frequent transit

A Secondary Corridors to be identified through area
planning processes

A Higher heights where Primary Corridors overlap:
A Centres - up to 12 storeys
A Villages - up to 6 storeys

19



3. Expand Housing Diversity in Neighbourhoods

A Support a broader range of housing
choices in Neighbourhoods through infill
to better meet community needs

A Provide housing opportunities for all
stages of life

A Include a mix of ground-oriented and
low-rise houseplexes, apartments, and
townhouses offering different tenure
types and affordability levels
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4. Make Saanich a 15-Minute Community

Mixed income

ovepng VR A Evolvingi CompCemmuni t i e
rondsoreand QNI - A Build on the existing network of Centres
and Villages to make Saanich a

Health 4

ﬁggggﬁ walkable 15-minute community

coiormers (B 1D-minute A All households within the UCB are

TR, | community ngty@.glgs within a 15-minute (or 1.2km) walk of
key amenities to support daily living
@ resrnay| A ong-term planning will guide land use
pﬁiﬁfoiﬂﬂsmﬁ 5 o changes where gaps exist to better

sl i meet community needs
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Other Plan Components

Strategic OCP Update
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SAANICH HOUSING STRAT

AUGUST

Housing Section

A Major re-write
A All components in one place
A Strong language re: housing gap

A Five focus areas
AOverall housing supply to meet housing needs
ARental housing supply
AAffordable and supportive housing supply
AExpand the diversity of housing choice

AStrengthen partnerships to improve housing
strategies and outcome
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Walkable Access to Parks

A Different parks and open spaces needs:
A Urban and Rural Saanich have different needs
A Higher density areas with limited/no private space

A Hierarchy of walkable public open spaces/parks
A 3-30-300 guiding principle
A Urban plazas and small urban parks will help meet
some of the needs of residents in high growth areas

A B u t dill need easy access to larger green spaces

A Walkable access reinforced:
AActive transportation network
ABus service/transit stop location

24



Sustainable Transportation

A Plan reinforces sustainable
transportation modes to

aChIeve Cllmate PIan/ATP \ CYCLING & MICROMOBILITY
targets
PUBLIC TRANSIT
A Integrating land use with
transportation B\ Goobs MoVEMENT
A Prioritizing walking, cycling, T
and public transit

Infrastructure as well as —
goods movement

A Supporting multi-modal
connections

25



First Nations

A Territorial acknowledgement
Revised history section

~irst Nations reconciliation
ndigenous Relations section
Policies woven throughout document
A Consultation planned for Spring

To o T I»
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Implementation and Evaluation

A ldentified several priority actions

A 5-year evaluation cycle, observe trends/progress
AStatus of the implementation of priority actions
AProgress of Strategic Land Use Directions
AUpdate demographic, housing, and census data
AAlignment with other policy documents and initiatives
Alndicator framework (20-25 key indicators)

A More frequent housekeeping amendments

A Relationship of OCP to LAPs / CCV plans

27
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Phase 2 Engagement

Strategic OCP Update
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OFFICIAL " AN
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g etk STRATEGY
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n P”ﬁis rep resented y ¥
1 by fhe WJ'OLEtP goked EN /

Overview

A Obijectives
ATo inform about progress and engagement opportunities
ATo consult on the Draft Plan

A Promotional strategies/equity considerations

ASocial media, project webpage and notification lists,
video, newspaper ads, media briefing

AMix of methods, days of the week, and times

AAccessible venues for in-person events, exploring
additional supports

AHired consultant to support digital engagement
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Key Activities and Dates

A General public
AWebinars/Q&A T May 30, June 7
AOpen Houses i June 6, June 17
ADigital Workshops i June 13, June 15
ASurvey i launch late May (4-weeks)

A Targeted workshops

ASaanich Community Association Workshop i May 31
Alndustry Workshop i TBD

A Formal stakeholder referrals/meetings, First
Nations outreach, and media briefing

30



Thank-you!

Amber Walker
A Project Lead
A t. 250-475-5494 x3452
A e. amber.walker@saanich.ca
A web: www.saanich.ca/ocp
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Active Transportation
Plan Update

Transportation Advisory Committee
May 24, 2023




Why Update the ATP?

Better reflect current policy Review and update infrastructure
documents and planning initiatives priorities for the next 15 years

Incorporate up-to-date Incorporate equity intotheDi st ri ct
demographic and travel data transportation planning

Review progress toward achieving Create a framework for a future traffic

the ATP vision, goals and targets calming policy

Integrate Vision Zero and a Safe Address emerging technologies and
Systems approach to road safety trends related to e-bikes and

micromobility



ATP Update Process

WE ARE HERE!

PHASE 1 PHASE 2 PHASE 5 FINAL ATP

APRIL 2022 JUNE 2022 JULY 2022 SPRIN@023 SUMMER 2023 FALL 2023

PROJECT INITIATION GOVERNMENT & DRAFT PLAN PLAN FINALIZATION UPDATE CONSIDERED
STAKEHOLDER UPDATE REVIEW FOR ADOPTION

ENGAGEMENT
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| | :
ENGAGEMENT ENGAGEMENT ENGAGEMENT
OPPORTUNITY OPPORTUNITY OPPORTUNITY
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ATP Update Proc
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