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AGENDA 
 

FINANCE AND GOVERNANCE STANDING COMMITTEE 
SAANICH MUNICIPAL HALL, 770 VERNON AVENUE 

COMMITTEE ROOM 2 
Monday, October 30, 2023, from 10 to 11:30 a.m. 

 
 

The District of Saanich lies within the territories of the lək ̓ʷəŋən peoples represented by the Songhees 
and Esquimalt Nations and the W̱SÁNEĆ peoples represented by the Tsartlip, Pauquachin, Tsawout, 

Tseycum and Malahat Nations.  
 

We are committed to celebrating the rich diversity of people in our community. We are guided by the 
principle that embracing diversity enriches the lives of all people. We all share the responsibility for 

creating an equitable and inclusive community and for addressing discrimination in all forms. 

 
 

1. MINUTES FOR ADOPTION 

• July 31, 2023, meeting minutes for approval (attached) 
 
2. 2nd TRIMESTER RESULTS REPORTS (JANUARY 1 TO AUGUST 31, 2023) 

• Report from the Director of Finance (attached) 

• For Committee information 
 
3. 2024 UTILITY BUDGET & RATE INCREASES 

• Report from the Director of Finance dated October 20, 2023 (attached) 

• For Committee information 
 

4. COUNCIL TAX POLICY  

• Report from the Director of Finance dated March 10, 2023, presented by Jennifer 
Lockhart, Senior Manager, Financial Services 

• For Committee consideration 
 

5. COUNCIL CODE OF CONDUCT 

• Report from Chief Administrative Officer, Brent Reems, dated October 18, 2023 
(attached) 

• For Committee review 
 
6. SCHEDULE OF 2024 MEETINGS 

• Review dates to develop the schedule for the 2024 meetings of the Finance and 
Governance Standing Committee. 

 
 

 ADJOURNMENT  
 

 
Next scheduled meeting: TBD 



 

Page 1 of 4 

MINUTES OF THE 

FINANCE AND GOVERNANCE STANDING COMMITTEE 

COMMITTEE ROOM 2 

SAANICH MUNICIPAL HALL, 770 VERNON AVENUE 

Monday, July 31, 2023, at 10 a.m. 

 

Present:  Chair: Councillor Susan Brice 

 Members: Councillors Chambers, Harper, Phelps Bondaroff 

  Mayor Murdock (10:07 a.m.) 

 Staff Members: Brent Reems, Chief Administrative Officer, Chief Administrative Officer; 

Angila Bains, Director of Legislative & Protective Services, Corpro9ate 

Officer; Paul Arslan, Director of Finance; Sheryl Masters, Manager of 

Records and Information Services; Sharon Froud, Deputy Manager, 

Legislative Services; Tara Judge, Committee Secretary 

  

TERRITORIAL ACKNOWLEDGEMENT & DIVERSITY, EQUITY AND INCLUSION 
STATEMENT 
 
Councillor Brice read the Territorial Acknowledgement and the Diversity, Equity and Inclusion 
Statement. 
 
 
MINUTES FOR ADOPTION  
 

MOVED by Councillor Phelps Bondaroff and Seconded by Harper: “That the 
minutes of the Finance and Governance Standing Committee meeting of May 29, 
2023, be adopted as circulated.” 

CARRIED 
 
TRIMESTER ONE 2023 REPORTING 
 
A report from the Director of Finance, with the 1st Trimester Results for 2023 was reviewed 
(January 1 to April 30, 2023). This report provided information on operational results for all 
three funds (water, sewer and general), capital program (specifically identifying any projects 
with a budget >1M in budget), investment analysis, procurement results and building permit 
statistics. As the first quarter, certain revenues are low, as items such as property taxation are 
not collected until the second quarter.  
 
Staff will work on being able to identify any net change in buildings when comparing issued 
demolition permits versus new building permits. Staff will also see if it is possible to identify a 
breakdown for the number of permits specific to secondary suites and garden suites, though 
noted that this information may be more relevant to the Housing Affordability Standing 
Committee.  
 

MOVED by Councillor Chambers and Seconded by Councillor Harper: “That the 
Finance and Governance Standing Committee receive the 1st Trimester Report 
for information.” 

CARRIED 
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INFORMATION ACCESS, PRIVACY AND RECORDS MANAGEMENT REPORT 
 
A report from the Director of Legislative & Protective Services dated June 30, 2023, was 
reviewed.  
 
Staff will identify the total actual fees paid for FOI requests in future versions of this report. 
 

MOVED by Councillor Harper and Seconded by Councillor Chambers: “That the 
Finance and Governance Standing Committee receive the Information Access, 
Privacy and Records Management Report for information.” 

CARRIED 
 
COUNCIL PROCEDURES BYLAW – PUBLIC PARTICIPATION  
 
A report from the Chief Administrative Officer dated July 21, 2023, was reviewed. This report 
was prepared following a Notice of Motion from Councillor Harper put to and carried by 
Council May 8, 2023. 
 
Providing opportunities for public to participate in discussions outside of the structured 
Municipal Hall Council sessions as well as how to best provide accessible meetings was 
discussed. It was noted that Council’s Strategic Plan proposes semi-annual Town Hall 
meetings that would be hosted at various sites across the District.  
 
There was discussion of how the Province directed municipalities to handle public hearings 
by providing the legal framework and identifying that public hearings can be waived should an 
application conform to the Official Community Plan (OCP). Staff identified that this was 
summarized in a Council Report from Planning which will be provided to committee members. 
 

MOVED by Councillor Chambers and Seconded by Councillor Harper: “That the 
Finance and Governance Standing Committee table the discussion of public 
participation specific to public hearings to a future date.” 

CARRIED 
 

MOVED by Councillor Chambers and Seconded by Councillor Harper: “That the 
Finance and Governance Standing Committee receive for information the report 
of the Chief Administrative Officer, and that the report be referred to Council for 
its consideration.” 

CARRIED 
 
 
PROPOSED AMENDMENTS TO COUNCIL PROCEDURE BYLAW, 2021, NO. 9660 
 
A report from Councillor Phelps Bondaroff dated July 30, 2023, was reviewed. 
 
Note that the original report recommendation was for the Finance and Governance 
Committee request that staff prepare amendments to the Council Procedure Bylaw, 2021, 
No. 9660. The Committee cannot make such a request directly, but can recommend that any 
proposed changes be brought forward to Council as Council oversees the Council Procedure 
Bylaw. Any adjustments proposed by Council require a 2/3 vote of approval to proceed.  
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1) Prevent meetings (Regular Council and C/W) from being held during the campaign period, 

the 28 days prior to the general municipal elections (Section 9.c). 

 

Currently the Council Procedure Bylaw states no regular Council, C/W meetings or Public 

Hearings be scheduled during the three weeks prior to and the week following a general local 

election. It was noted that at the end of a Council term, there is a lot of business that requires 

Council input that may require meetings within the 28 day period. Any emergency meetings or 

business requiring attention could continue.  

 

MOVED by Councillor Harper and Seconded by Councillor Chambers: “That it 

be recommended staff review what other jurisdictions follow with respect to 

holding Council meetings during an election period and report back to the 

Finance and Governance Committee on these findings (specific to item #1: 

Prevent meetings (Regular Council and C/W) from being held during the 

campaign period, the 28 days prior to the general municipal elections (Section 

9.c). 

CARRIED 
 

2) Make the use of language as they relate to honorifics and titles consistent (Section 17.c). 

 

The common terminology is to refer to the Mayor as Your Worship. This is part of decorum 

and neutrality in Council sessions. Not identified as an area requiring attention at this time. 

 

MOVED by Councillor Harper and Seconded by Councillor Chambers: “That the 

Finance and Governance Committee receive for information item #2 (Make the 

use of language as they relate to honorifics and titles consistent (Section 17.c).” 

CARRIED 
 

3) To eliminate the potential barrier posed by the requirement of those providing public input 

at a Council meeting to share their residential address (Section 39).  

4) To eliminate the potential barrier posed by the requirement of those providing input at a 

Public Hearing to share their residential address (Section 43).  

 

Current wording of the bylaw notes that public are to provide their name and address. We do 
not have to be strict on what the definition of address is. Speakers could simply state Saanich 
or Victoria, or even BC. The script at the beginning of a Council or Committee of the Whole 
meeting could be revised to explain what address means and have this formalized by policy.  
 

MOVED by Councillor Harper and Seconded by Councillor Chambers: 
“That it be recommended that the Finance and Governance Standing 
Committee receive for information the report from Councillor Teale 
Phelps Bondaroff; and, that the following two Proposed Amendments 
(items #3 and #4) be forwarded to Council for its review: 

3) To eliminate the potential barrier posed by the requirement of those 

providing public input at a Council meeting to share their residential 

address (Section 39).  
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4) To eliminate the potential barrier posed by the requirement of those 

providing input at a Public Hearing to share their residential address 

(Section 43).” 

CARRIED 
 

5) Clarify the language around time limitation to avoid confusion (Section 49).  

 

Any confusion that may exist by meeting participants is post-COVID where public input now 

precedes items and includes both in-person and online access. Committee of the Whole 

meetings order was revised with public participation at the commencement of the meeting 

due to the addition of online attendees to better track participants through all mediums. It 

used to be public input item one, public input item two and so one with 3 minutes per specific 

item allowed. Interpretation is that a person can speak to any item, but for no more than three 

(3) minutes in total. The Committee does not see a need at this time for a change to the 

language. 

 

MOVED by Councillor Harper and Seconded by Councillor Chambers: “That the 

Finance and Governance Committee receive for information item #5 (Clarify the 

language around time limitation to avoid confusion (Section 49).” 

CARRIED 
 

 

 

 The meeting adjourned at 12:24 p.m. 

 

  _____________________________  

Chair 

 

 

I hereby certify these Minutes are accurate. 

 

 

  _____________________________  

Committee Secretary 
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5280-20 
2023 Budget 

COUNCIL TAX POLICY 
Report of the Director of Finance dated March 10, 2023 to seek Council direction 
regarding tax policy options. 
 
MOVED by Councillor de Vries and Seconded by Councillor Harper: “That the 
item be referred to the Finance and Governance Standing Committee and the 
Economic Development Advisory Committee prior to being considered by 
Council.” 

CARRIED 
 
************************************************************************************************** 
The Fire Chief, Director of Engineering, Director of Planning, Director of Parks, 
Recreation and Community Services, Director of Finance, Deputy Fire Chief, Program 
Manager, Strategic Facilities Planning, Senior Manager, Financial Services exited the 
meeting at 11:04 p.m. 
************************************************************************************************** 
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Memo  
To:   Paul Arslan, Director of Finance 

From:  Megan MacDonald, Economic Development Advisory Committee Clerk 

Date:   October 19, 2023 

Subject: Recommendations – Council Tax Policy 

 

At the October 4, 2023 Economic Development Advisory Committee (EDAC) meeting, the 

committee considered the Council Tax Policy Report of the Director of Finance dated March 10, 

2023. Following discussion, the EDAC recommended the following: 

“That the Economic Development Advisory Committee recommend Council add to the tax 

policy the allocation of non-market change revenue first to development-related positions 

and costs starting in 2024, with any remaining funds applied to reduce property taxes 

across all classes.” 

“That the Economic Development Advisory Committee recommend that Council approve 

the removal of the Employer Health line item on the tax notice and ask staff to factor the 

amount in with the Municipal General tax rate.” 

It should be noted that the committee did not reach a consensus on the tax policy and therefore 

did not make a formal recommendation on that topic.  

 

 

Megan MacDonald 
Committee Clerk, Economic Development Advisory Committee 
 

 

 

 

 

 

 



The Corporation of the District of Saanich 

Report 
To: Mayor and Council 

From: Paul Arslan, Director of Finance 

Date: 03/10/2023 

Subject: Council Tax Policy 

RECOMMENDATION 

��©�□\YJ[g[Q) 

MAR 1 3 2023 
LEGISLATIVE DIVISION 
DISTRICT OF SAANlg..tL_ 

That Council provide direction to staff with respect to options for tax policy for the current term. 

PURPOSE 

At the April 27th, 2022 Committee of the Whole meeting, Council directed staff to bring forward a 

report on options for tax policy in early 2023. The purpose of this report is to: 

1. Fulfill the request to provide information to Council on distribution of taxation between

Class 1 residential and Class 6 business properties; and

2. provide information on the effects of Council's tax distribution policy over the past decade;

and
3. seek direction on Council's tax policy for the current term.

In addition to the above items staff are also seeking Council's direction regarding future use of 

non-market change tax revenue as well as the removal of Employer Health Tax as a separate 

line item on the tax notice. 

DISCUSSION 

Each January, BC Assessment (a provincial Crown corporation) provides every owner of real 

property with a property assessment notice that determines the property's fair market value and 
classification as of July 1 of the previous year. These assessment values are used as the basis 

for allocating the share of property taxes owners will pay. 

Market values of properties differ from year to year, and changes in market values depend on a 

multitude of factors and are determined by BC Assessment. As a result, the average assessment 

changes differ depending on the property class and property type. The chart below shows the 

District's assessment changes by property class for the last two years. 
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Report  
To:   Finance and Governance Committee  

From: Brent Reems, Chief Administrative Officer (CAO) 

Date:   10/18/2023 

Subject: Council Code of Conduct Policy 

 

RECOMMENDATIONS 

That the Finance and Governance Committee recommends to Council: 

That staff report back with amendments to the Code of Conduct Policy updating the 

complaints handling process to provide for the ability to obtain external assistance during 

the information resolution process and the process for retaining external assistance in the 

formal complaint process. 

PURPOSE  

The purpose of this report is to provide information to the Finance and Governance 

Committee on Council’s Code of Conduct Policy to support a review.   

BACKGROUND 

On February 17, 2023, Council directed a review of the Code of Conduct Policy (the “Code” 

or “Policy”) through the Finance and Governance Standing Committee and directed staff to 

bring forward information to the Committee in support of a review. 

At its meeting of October 16, 2023, Council further directed the Committee to explore the 

opportunity to make the Policy into a Bylaw. 

Saanich’s Code of Conduct Policy is attached at Appendix “A”.  

To facilitate the Committee’s review, this report provides information on two broad areas: 

first, general information on the issue of policy vs. bylaw; second, observations (and 

recommendations) from staff about possible revisions to the existing framework. 

Policy vs. Bylaw 

Some local governments have established codes of conduct by policy. Others have 

established them by bylaw. The District’s has been by policy since its introduction. 

Many of the objectives of a code of conduct can be accomplished in either framework. The 

bylaw approach has additional elements of formality that may make it more difficult to 

amend (although a simple majority is required to make amendments in both cases, there is 
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a more fulsome legislative process associated with bylaw readings). Most of the 

communities that have adopted codes of conduct by bylaw also tend to have formal ethics 

commissioners retained to provide a range of oversight services that also typically include 

proactive or educational components.  

Formal sanctions may be able to be incorporated more effectively by bylaw, but that 

depends in part on the type of sanction or penalty. Most bylaws and policies provide an 

external investigator with the ability to recommend a broad range of remedies to Council 

(and ultimately must be accepted or approved by Council) the enforceability of which are 

not necessarily enhanced due to listing them in a bylaw rather than a policy. The District’s 

Code, for example, provides that following investigation, resolution may include (but are not 

limited to) recommendations involving: public censure, apology or counselling. The City of 

Nanaimo’s Bylaw, by way of comparison, includes a longer list: apology, counselling, 

direction around confidential information, training, limiting access to facilities, suspension 

from committees, prohibitions on conference attendance, removal as acting mayor, public 

censure and reductions in compensation. The District’s Code does not preclude an 

investigator from making any of these recommendations. Also, whether by policy or bylaw, 

the sanctions require a decision of Council (on receipt of a recommendation), and possibly 

additional direction by resolution as it relates to remedies that are related to other bylaws or 

policies. A benefit to the drafting of some bylaws is that they contain more detailed 

language around expectations and processes for breaches that work to avoid a process that 

relies on unwritten rules or general statements of principle that do not have clear prior 

endorsement of Council.  

The Union of BC Municipalities’ Joint Working Group on Responsible Conduct has 

published a model code of conduct and companion guide which both do not appear to make 

a recommendation on policy vs. bylaw (they are attached as Appendix “B”). The District’s 

Code of Conduct is referenced in the companion guide as a resource. 

Staff are not aware of any comparable data or other information that exists in the province 

that weighs or tracks the practical effectiveness of codes established by policy against 

codes established by bylaw.  

With reference to the history of the application of the Code in the District, staff do not have 

specific examples to provide from past application that inform the discussion on format and 

will look to Committee and Council for direction on how it wishes to proceed.  

Policy Review 

Setting aside the above discussion on format, staff have reviewed the existing Policy and 

note the following: 

• It includes foundational principles as policy statements that are required by the 

Principles for Code of Conduct Regulation. 

• It addresses standards of conduct related to subject areas consistent with best 

practices (including the areas identified in the Model Code of Conduct). 

• It is clearly drafted, does not have any apparent conflicts with current laws or other 

Council policies or bylaws and does not unnecessarily duplicate other policy 

requirements.  
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A review of current approaches in other municipalities highlights the following areas for the 

Committee’s consideration during review: 

1. Complaint adjudication 

The District’s Code has two primary adjudication processes: informal and formal. It is 

recommended that both the informal and formal process approaches be retained (and is a 

common approach in other jurisdictions).  

In the current Policy, the informal process is managed by the CAO and Mayor (or 

designate). The formal process is referred to a third-party investigator. As not all complaints 

may be appropriate for the CAO and Mayor (or designates) to resolve informally, it is 

recommended that this section of the Code be updated to provide the discretion to the CAO 

and Mayor to engage external assistance in resolving the complaint at the informal stage.  

Regarding the formal process, the current Policy provides that the investigators will be 

retained on a case-by-case basis and that the complainant and respondent will have the 

ability to comment on the competency of a number of possible investigators identified.  

It is recommended that this language be updated to allow the CAO (or designate) the power 

to retain the external investigator. Many jurisdictions have moved to a process that involves 

appointing a third-party investigator – often called an ethics commissioner – that is on 

retainer and is available to receive referrals as they arise. Some local governments appoint 

external commissioners on broad retainers that include proactive, educational components, 

whereas other approaches focus more on retention specifically for formal investigative 

processes. It is recommended that the District’s Policy be updated to provide for a 

streamlined retention process (removing the ability of the parties to a complaint to be 

involved in a case-by-case retention). On this point, the Committee may also wish to 

provide specific direction around Policy language: namely, whether it wishes to use the 

broader “ethics commissioner” term to refer to the external party so retained by the District. 

Without providing any additional direction as to a broadening of scope, the intent of staff’s 

recommended update would not be to functionally alter the role of the external investigator 

(it would still primarily focus on complaint investigation), but different terminology and 

retention processes would be proposed.   

2. Release of Findings 

The District’s Code does not provide for public release of formal investigation findings. 

Increasingly, local governments’ codes of conduct are providing for release of investigative 

reports (or their executive summaries), following Council/Board in camera consideration in 

support of transparency in the decision-making process. While the District’s current process 

does not prevent Council from rising and reporting on investigative findings presented in-

camera, the Committee may wish to recommend making public reporting a formal part of 

the District Policy as part of this review process.  
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ALTERNATIVES 

1. That the Committee approve the recommendation outlined in this staff report. 

 

2. That the Committee recommend to Council that staff be directed to transition the 

Code of Conduct Policy to a Bylaw. 

 

3. That the Committee provide alternate direction to staff. 

 

FINANCIAL IMPLICATIONS 

There are no direct financial implications associated with the Committee’s review of the 

Code. If the Policy were amended to provide for the ability to retain external resources in 

the informal resolution stage, there would be costs associated with hiring the necessary 

resources. This would depend, of course, on whether – and how many – issues were 

referred externally for assistance with resolution. At this stage, based in part on history of 

application of the Policy, it is anticipated that the costs associated with this change could be 

accommodated within existing budget. 

If Council directs other changes in approach – particularly related to the method and scope 

for retention of external investigators – there would likely be a financial impact. At present, 

costs associated with external investigations are handled within existing budgets. If no 

complaints are generated, no direct external costs arise. 

If the Council directs staff to transition the Policy to a Bylaw, there may be costs associated 

with external review of the documents and development of the Bylaw. These costs could be 

accommodated within existing budgets. 

CONCLUSION  

The information in this report is being provided further to Council’s direction to bring the 

Code of Conduct forward to the Finance and Governance Committee for review.  

 
 
Prepared by 

 

 Brent Reems 

 Chief Administrative Officer 

 

 

cc: Sheila Allen, Director of Corporate Services 
 Angila Bains, Director of Legislative & Protective Services, Corporate Officer  
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The Working Group on Responsible Conduct is a joint initiative between the Union of BC 

Municipalities, the Local Government Management Association, and the Ministry of Municipal 

Affairs. The Group was formed to undertake collaborative research and policy work around 

issues of responsible conduct of local government elected officials. 
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INTRODUCTION & EXPLANATORY NOTES 

What is a code of conduct? 

• A code of conduct is a written document that sets shared expectations for conduct or behaviour.  A local

government council or board can adopt a code of conduct to establish shared expectations for how

members should conduct themselves while carrying out their responsibilities and in their work as a

collective decision-making body for their community.

• Responsible conduct of elected officials is not optional; it is essential to good governance.  Responsible

conduct refers to how government elected officials conduct themselves with their elected colleagues, with

staff, and with the public. It is grounded in conducting oneself according to principles such as integrity,

accountability, respect, and leadership and collaboration.

• A code of conduct is one tool that can be used by a local government council or board to promote or

further responsible conduct. See the Forging the Path to Responsible Conduct in Your Local Government

guide for complementary tools.

What is the purpose of this document? 

• The purpose of this document is to provide local government council or board members with a model code

of conduct which establishes a set of principles and general standards of conduct that can be used as a

starting point to develop their own code of conduct.

• This model code of conduct may also be useful for councils or boards who already have a code of conduct

in place but are required to consider updating their code following the 2022 general local elections.

• The Working Group on Responsible Conduct has also developed a “Companion Guide” to accompany this

document that provides discussion questions, things to keep in mind, and other tips to facilitate a council

or board’s conversation in developing a code of conduct.

• The general standards of conduct set out in this model code of conduct reflect the foundational principles

of integrity, respect, accountability, and leadership and collaboration. Local governments are required to

reflect on these principles when considering whether to establish or update a code of conduct.

• Councils or boards may choose to customize and expand on the general standards of conduct provided in

this model code of conduct by:

o Adding examples of specific behaviours or other details to further elaborate on the standards of

conduct that are provided;

o Including additional standards of conduct that address topics of importance to the council or board

and which are not directly dealt with by the standards of conduct already provided;

o Including additional provisions in the code of conduct to support compliance or to cover informal

resolution processes, formal enforcement processes such as complaints investigation and final

resolution, and sanctions; and/or

https://www.ubcm.ca/sites/default/files/2021-08/Forging%20the%20Path%20to%20Responsible%20Conduct.pdf
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o Incorporating, referencing or attaching other policies that are generally related to responsible 

conduct (such as social media policies), where a council or board feels it is appropriate.   

What are some considerations in developing and using a code of conduct? 

• In developing a code of conduct, council or board members should consider not just the content of the 

code of conduct, but also how to make it meaningful for members, both as individuals and as a collective 

decision-making body. While there is no ‘right’ way to develop and use a code of conduct, councils or 

boards should consider the following to maximize the effectiveness of their code of conduct:  

o Don’t overlook the importance of the process when developing and adopting a code of conduct:  How 

a code of conduct is developed and adopted matters; providing opportunities for council or board 

members to discuss not just the “what” but also the “why” of a code of conduct will help ensure its 

effectiveness.  

To start with, understanding the context for developing and adopting a code of conduct is important 

– is the council or board being proactive or have there been particular incidents of concern; does the 

council or board need to consider its collective “blind spots”, such as identifying and airing 

subconscious assumptions or systemic barriers? Discussing the language and content of the code of 

conduct and how it can best be customized to meet the needs of the council or board and individual 

members is also important. Discussing shared expectations as a part of the orientation process for 

newly elected officials or including the code of conduct as an outcome of a strategic planning process 

(with dedicated follow-up opportunities for development) could be good ways of ensuring a code of 

conduct is adopted in a meaningful way. 

o Make the code of conduct meaningful: Finding ways to integrate the code of conduct into the council 

or board’s ongoing governance will help ensure that it remains a relevant and effective living 

document.  For instance, some councils or boards may choose to refer to the code of conduct at 

every meeting; others may have a copy included in every agenda package or framed on the wall in 

the meeting room or placed on the desk of each elected official as a regular point of reference.   

o Make sure the code of conduct is consistent with existing laws and policies: Council or board 

members may include a variety of topics in their code of conduct. Where existing laws or policies 

deal with topics they choose to include in their code of conduct (i.e., privacy legislation; Human 

Resources policies; etc.), they must ensure that their code of conduct is consistent with those laws 

and policies.  

o Offer ongoing advice, education, and support: A council or board will also want to consider how 

members can best be supported in working with their code of conduct.  This could include, for 

example, general education around the purpose of codes of conduct, opportunities for members to 

receive specific advice on how the code of conduct should be interpreted and applied, as well as 

other ongoing opportunities for support and education – for example, orientation when new 

members join the council or board or regular debriefings following council or board meetings to 

discuss how effectively the code of conduct guided the discussion.  

o Revisit it regularly: Council or board members should approach their code of conduct as a living 

document to be reviewed and amended from time to time, to ensure that it remains a relevant and 
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effective tool. At a minimum, councils and boards are required to consider updating their code of 

conduct following a general local election; however, it is encouraged that councils and board review 

it more often than once per term.  
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MODEL CODE OF CONDUCT 1 

 

A. INTRODUCTION 

 

As local elected representatives (“members”), we recognize that responsible conduct is essential to 

providing good governance for the [city / municipality / regional district / district] of [name of local 

government]. 

 

We further recognize that responsible conduct is based on the foundational principles of integrity, 

accountability, respect, and leadership and collaboration.   

 

In order to fulfill our obligations and discharge our duties, we are required to conduct ourselves to the 

highest ethical standards by being an active participant in ensuring that these foundational principles, 

and the standards of conduct set out below, are followed in all of our dealings with every person, 

including those with other members, staff, and the public. 

 

 

B. HOW TO APPLY AND INTERPRET THIS CODE OF CONDUCT 

 

This code of conduct applies to the members of [city / municipality / regional district / district] of [name 

of local government]. It is each member’s individual responsibility to uphold both the letter and the spirit 

of this code of conduct in their dealings with other members, staff, and the public. 

 

Elected officials must conduct themselves in accordance with the law. This code of conduct is intended 

to be developed, interpreted and applied by members in a manner that is consistent with all applicable 

federal and provincial laws, as well as the bylaws and policies of the local government, the common law 

and any other legal obligations which apply to members individually or as a collective council or board.   

 

 
1 Some sections of this code of conduct include additional information in a shaded box.  This information is for guidance and context 
only and is not intended to be included in a local government’s code of conduct. 
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C. FOUNDATIONAL PRINCIPLES OF RESPONSIBLE CONDUCT 

 

1. Integrity – means conducting oneself honestly and ethically.   

 

2. Respect – means valuing the perspectives, wishes, and rights of others. 

 

3. Accountability – means an obligation and willingness to accept responsibility or to account for one’s 

actions. 

 

4. Leadership and Collaboration – means an ability to lead, listen to, and positively influence others; 

it also means coming together to create or meet a common goal through collective efforts.  

 

D. OPTIONAL: VALUE STATEMENTS 

 

Information about the Foundational Principles: 

The foundational principles of integrity, respect, accountability and leadership and collaboration have 

been identified by the Working Group on Responsible Conduct as being important to promoting and 

furthering responsible conduct and should be incorporated into every code of conduct.   

A high-level definition of each foundational principle, along with a general description of the type of 

conduct that upholds each principle, is provided below. These principles are intended to provide 

members with a shared understanding of responsible conduct and guide them in fulfilling their roles and 

responsibilities both as individual elected officials and as a collective council or board.  Key standards of 

conduct are set out in subsequent sections of this model code of conduct to provide specific examples of 

the types of conduct that demonstrate the foundational principles. 

These four principles, in conjunction with the key standards of conduct, can be used as a guide for 

elected officials against which to assess their own conduct. 

 

Information about including Value Statements: 

A council or board may wish to customize their code of conduct to include ‘value statements’.  These 

are high-level statements that identify the values that the council or board consider important and 

feels should be included for context in their code of conduct. 

 

A council or board may find the “Companion Guide” to this code of conduct useful as they consider how 

‘value statements’ may be incorporated into their own code of conduct.  
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E. STANDARDS OF CONDUCT

Integrity:  Integrity is demonstrated by the following conduct: 

• Members will be open and truthful in all local government dealings, while protecting

confidentiality where necessary.

• Members will behave in a manner that promotes public confidence, including actively avoiding

any perceptions of conflicts of interest, improper use of office, or unethical conduct.

• Members will act in the best interest of the public and community.

• Members will ensure actions are consistent with the shared principles, values, policies, and

bylaws collectively agreed to by the council or board.

• Members will demonstrate the same ethical principles during both meetings that are open and

closed to the public.

• Members will express sincerity when correcting or apologizing for any errors or mistakes made

while carrying out official duties.

Respect:  Respect is demonstrated through the following conduct: 

• Members will treat elected officials, staff, and the public with dignity, understanding, and

respect.

• Members will acknowledge that people’s beliefs, values, ideas, and contributions add diverse

perspectives.

• Members will create an environment of trust, including displaying awareness and sensitivity

around comments and language that may be perceived as offensive or derogatory.

Information about the Standards of Conduct: 

The following section provides general standards of conduct that reflect the foundational principles 

identified above. A council or board can customize their code of conduct by including additional 

standards of conduct, or by expanding on existing standards of conduct to more clearly demonstrate 

how a member can exemplify responsible conduct. 

A council or board may find the “Companion Guide” to this code of conduct useful as they consider how 

these general standards of conduct may be customized to best fit their needs.   
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• Members will refrain from any form of discriminatory conduct against another elected official, 

staff, or the public. 

 

• Members will honour the offices of local government and fulfill the obligations of Mayor/Chair 

and Councillor/Director dutifully. 

 

• Members will recognize and value the distinct roles and responsibilities of local government 

staff. 

 

• Members will call for and expect respect from the community towards elected officials and 

staff. 

 

• Members will ensure that public statements and social media posts that concern other elected 

officials, staff, and the public are respectful. 

Accountability:  Accountability is demonstrated through the following conduct:  

 

• Members will be transparent about how elected officials carry out their duties and how council 

conducts business.  

 

• Members will ensure any information and decision-making processes are accessible to the 

public while protecting confidentiality where necessary. 

 

• Members will correct any mistakes or errors in a timely and transparent manner. 

 

• Members will accept and uphold that the council/board is collectively accountable for local 

government decisions, and that individual elected officials are responsible and accountable for 

their behaviour and individual decisions. 

 

• Members will listen to and consider the opinions and needs of the community in all decision-

making and allow for public discourse and feedback. 

 

• Members will act in accordance with the law, which includes, but is not limited to, the statutes, 

bylaws, and policies that govern local government. 

 

Leadership and Collaboration:  Leadership and collaboration is demonstrated through the following 

conduct: 

• Members will demonstrate behaviour that builds public confidence and trust in local 

government. 
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• Members will provide considered direction on municipal policies and support colleagues and 

staff to do the same. 

 

• Members will educate colleagues and staff on the harmful impacts of discriminatory conduct, 

and take action to prevent this type of conduct from reoccurring if necessary 

 

• Members will create space for open expression by others, take responsibility for one’s own 

actions and reactions, and accept the decisions of the majority.  

 

• Members will advocate for shared decision-making and actively work with other elected officials, 

staff, the public, and other stakeholders to achieve common goals.  

 

• Members will foster positive working relationships between elected officials, staff, and the 

public. 

 

• Members will commit to building mutually beneficial working relationships with neighbouring 

First Nations to further advance reconciliation efforts. 

 

• Members will positively influence others to adhere to the foundational principles of responsible 

conduct in all local government dealings. 

 

 

F. ENCOURAGED: ENFORCEMENT MECHANISMS  

  

Information about including Enforcement Mechanisms: 

A council or board may want to include enforcement mechanisms to support compliance of their code of 

conduct. These mechanisms may include informal resolution, administratively fair and formal complaint 

processes, third-party investigators, and sanctions. Local governments are always first encouraged to 

focus on continuous improvement to foster responsible conduct, maintain good governance, and resolve 

conduct issues informally. A council or board may want to consult the “Companion Guide” and the 

“Forging the Path to Responsible Conduct in Your Local Government” guide for tips and resources that 

support the development of practical enforcement mechanisms. 
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G. OPTIONAL: ADDITIONAL POLICIES

Policies About Communications 

• Use of social media by members.

• How members communicate as representatives of the local government.

Policies About Personal Interaction 

• Interactions between members and others, such as the public, staff, bodies appointed by the

local government, and other governments and agencies (e.g., respectful workplace policies).

• Roles and responsibilities of staff and elected officials.

Policies About How Information is Handled 

• Proper handling and use of information, including information which is confidential or

otherwise protected and is made available to members in the conduct of their responsibilities.

• Retention and destruction of records.

• How and when information that was relevant to the decision making process is made publicly
available.

Policies About Other Matters 

• Creation, use, and retention of the local government’s intellectual property.

• Personal use of local government resources.

• Receipt of gifts and personal benefits by members.

• Provision of remuneration, expenses, or benefits to members in relation to their duties as
members.

Information about including Additional Policies: 

A council or board may choose to include additional policies as part of their code of conduct. These 

additional policies may be useful in addressing matters of importance that require deeper attention or 

that are connected to the four foundational principles. Some examples of the types of policies that a 

council or board could include are provided below.   

A council or board may want to consult the “Companion Guide” for tips and resources for including 

additional policies.  



The Working Group on Responsible Conduct has developed a model Code of Conduct 
that can be used as a starting point by local government councils/boards to develop 
their own customized Code of Conduct.  

This companion guide provides discussion questions, things to keep in mind, and other 
helpful tips and resources to facilitate a council/board’s conversation in developing 
their own Code of Conduct. This guide is also useful for councils/boards that already 
have a Code of Conduct in place, but may want to review or refresh it.  

Introduction 

Keep in mind… 

before thinking about the 

content of your Code of 

Conduct, ensure that 

everyone is on the same 

page about what you want to 

achieve and how you want to 

get there. Agreeing on the 

objectives and the process 

upfront will help make the 

Code of Conduct more 

meaningful and successful 

Before you get Started 

Getting Started on a Code of Conduct for 

Your Council / Board 

Before you discuss the content of your Code of Conduct, it is important to ensure that 
all council/board members understand the purpose of embarking on the 
development of a Code of Conduct, have clear expectations about what the Code of 
Conduct will/will not do, and that there is consensus on the process for developing it.  

Ensuring that everyone is on the same page before diving into the details of your 
Code of Conduct will help make the development process easier and the Code of 
Conduct more meaningful. Ask yourselves: 

Q Why is developing a Code of Conduct important to us? 

Q What are our key objectives in developing a Code of Conduct? 

Q Do we each understand the role of a Code of Conduct (i.e. that it is in addition to, 
not instead of, legal rules and local government policies)? 

Q What kind of process do we want to undertake to develop our Code of Conduct? 
Do we want to do this ourselves, with staff or get assistance from a facilitator or 
other consultant? 

Q Would we benefit from training or education about responsible conduct or Codes 
of Conduct generally before we get started on developing our own? 

Q Should our staff check in with other local governments that have already 
developed a Code of Conduct? 

★ TIP:  It may take multiple sessions and a variety of approaches to develop a Code
of Conduct that works for you – don’t feel you have to get it done in one sitting or
using any one particular method.

August 2018; updated April 2021 

Produced by the Working 

Group on Responsible 

Conduct 

What is a Code of Conduct? 
A Code of Conduct is a written document that sets shared expectations for conduct or 
behaviour. A council/board can adopt a Code of Conduct to establish expectations for 
how members should conduct themselves while carrying out their responsibilities, 
and in their work as a collective decision-making body for their community.    

Responsible conduct of elected officials is not optional; it is essential to good 
governance. A Code of Conduct is one tool that can be used by a local government 
council/board to promote or further responsible conduct. Information about 
complimentary tools can be found in “Forging the Path to Responsible Conduct in Your 
Local Government” (see “List of Resources & Helpful Links” section in this guide). 

COMPANION GUIDE 

What is Responsible 

Conduct? 

Responsible conduct is 

grounded in conducting 

oneself according to 

principles such as honesty 

and integrity, and in a way 

that furthers a local 

government’s ability to 

provide good governance to 

their community  
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The model Code of Conduct developed by the Working Group on Responsible 
Conduct is built on four key foundational principles -- integrity, respect, 
accountability, and leadership and collaboration. At a minimum, every Code of 
Conduct should incorporate these four principles, but your council/board may 
want to build on these principles and provide more context regarding the values 
and objectives underlying the Code of Conduct. Ask yourselves: 

Q Are there additional principles that are fundamentally important to our 
council/board (e.g. openness; impartiality; transparency; equity)? If so, what 
are they and how are they defined? Should they be included in our Code of 
Conduct? 

Q Are there particular values that are important to us that should be explicitly 
articulated as value statements in our Code of Conduct (e.g. “we practice high 
standards of ethical behaviour and conduct our decision-making in an open 
and transparent way to inspire trust”; “we strive for continuous 
improvement”; “we believe that different lived experiences, diverse ideas and 
conflicting views help us make better decisions for the community”)? 

Q Are there principles in our Code of Conduct that we want to include in other 
policies or procedures to ensure our expectations for conduct are consistent 
(e.g. ensure any principles set out in the procedure bylaw are consistent with 
principles set out in the Code of Conduct)? 

★ TIP:  Use clear, concise language that can be easily understood by everyone at 
all levels of the organization, as well as the public.   

 

Developing a Code of Conduct requires consideration about its scope, including 
who it applies to and in what capacity. For example, the model Code of Conduct 
prepared by the Working Group on Responsible Conduct is intended to apply to 
local elected officials.  

When thinking about the scope and application of your Code of Conduct, ask 
yourselves:   

Q Other than the elected members of your council/board, will the Code of 
Conduct apply to anyone else over which the local government has authority 
(e.g. senior staff)? If it includes staff, how will that work with existing policies 
and laws (e.g. employment contracts, collective agreements, workplace 
laws/policies)? 

Q Will the Code of Conduct apply to any or all of your local government 
committees and/or commissions? If so, are there specific considerations, 
limitations or criteria on how the Code of Conduct will apply to these bodies? 

Q Will the Code of Conduct apply to elected members in carrying out all of their 
roles and responsibilities in all circumstances (e.g. when an elected official sits 
on an advisory committee with members of the public and others not covered 
by a council/board’s Code of Conduct)? 

★ TIP: Make sure the scope of your Code of Conduct aligns with the objectives 
you initially identified for developing a Code of Conduct. The broader the 
scope of the Code of Conduct, the more difficult it may be to implement and 
put into practice. 

Setting the Scope 

Thinking about Principles & Values 

Keep in mind… 

that elected officials 

must always conduct 

themselves in 

accordance with the law 

– this includes rules set 

out in local government 

legislation and other 

legislation, such as 

human rights rules. 

Ensure that your Code 

of Conduct is consistent 

with existing laws and 

policies 

Keep in mind… 

that a Code of Conduct 

does not need to be 

complex or elaborate – 

it simply needs to spell 

out the standards your 

council/board feels are 

important to be 

commonly understood  
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  Setting Standards of Conduct 

The model Code of Conduct developed by the Working Group on Responsible 
Conduct sets out a range of standards of conduct that reflect the four key 
foundational principles. Because these are broadly applicable, they are 
necessarily written as general statements.   

Your council/board can customize by adding other standards, expanding on the 
ones provided or by providing specific statements or examples of expected 
behaviour. Ask yourselves: 

Q Are there specific behaviours that should be identified and encouraged under 
our Code of Conduct? For example: 

o members should listen courteously and attentively to all discussions 
at the council/board meeting, and focus on the business at hand 

o members must make every effort to show up to all meetings on time 
and well prepared to take an active role in the business at hand 

o members should always consider the impact that their choice of 
language may have on other individuals, regardless of the members’s 
intent 

Q Are there specific behaviors that should be identified and discouraged under 
our Code of Conduct? For instance: 

o members must not interrupt each other during a meeting, including 
by talking over another person 

o members must not engage in specific physical actions or language, 
such as shaking a fist, eye rolling, turning their back to people who 
are speaking, making faces, pointing aggressively, using curse words, 
using racist, sexist, trans/gender phobic or ageist slurs, or making 
comments about a person’s appearance 

o members must stop talking and pay attention when the chair is 
talking or seeking order 

★ TIP: No Code of Conduct will capture every situation that may arise.  Consider 
which standards of conduct matter the most to your council/board now and 
incorporate additional standards as needed. 

★ TIP: Look at other published Codes of Conduct for ideas you feel may be 
appropriate for your council/board’s Code of Conduct (see “List of Resources 
& Helpful Links” section of this guide. 

★ TIP:  Ensure that your standards of conduct are clear and easy to intepret (e.g. 
any member should be able to see whether they are or are not meeting the 
standard).  

 

 

Keep in mind… 

that it is important 

to balance rules 

about appropriate 

conduct (including 

language, 

communication and 

other physical 

actions) with the 

importance of open 

discourse that is 

necessary for 

governing bodies 

Keep in mind… 

that achieving 

consensus at the 

council/board table 

about the content of 

the Code of Conduct 

may be challenging, 

but having these 

difficult conversations 

is an important part 

of developing a 

meaningful Code of 

Conduct  
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Local governments may choose to include additional provisions in their Code of 
Conduct, such as ones related to supporting compliance and enforcement.  Such 
provisions are not required; articulating an enforcement process within a Code of 
Conduct is a relatively new practice in BC and there are still uncertainties.  At the 
same time, depending on a council’s or board’s shared understanding of the purpose 
of its Code of Conduct, provisions related to informal resolution, administratively-fair 
formal processes and sanctions may be considered useful.  Ask yourselves:   

Q What measures do we have in place for continuous improvement at our council 
or board, to foster responsible conduct, maintain good governance and resolve 
conduct issues informally?  In other words, are we putting sufficient effort into 
prevention and informal resolution of conduct issues?  If we don’t have anything 
in place, what should we consider to help prevent and informally address less-
than-responsible conduct? 

Q Are there provisions to support compliance that we could include in our Code of 
Conduct that are consistent with our shared understanding of the purpose of our 
Code? (e.g. requirements for members to acknowledge they understand and will 
abide by Code of Conduct; requirement that members endeavor to resolve 
interpersonal disputes in good faith; articulate informal resolution processes 
and/or formal enforcement processes and sanctions)? 

Q What expert advice (e.g. legal) do we need to develop administratively fair 
formal enforcement processes and appropriate sanctions?  Do we have the 
resources and capacity to follow through on such enforcement processes if they 
are needed (e.g. to ensure independent impartial investigation of a complaint)?  

Q Does everyone understand what sanctions can/cannot be included in a Code of 
Conduct?  What do we have in place to improve the post-sanction environment 
(e.g. to repair relationships among council and board members)?  How will we 
move forward constructively as a collective? 

★ TIP: Review “Forging the Path to Responsible Conduct in Your Local Government” 
if considering additional provisions related to enforcement(see “List of Resources 
& Helpful Links” section in this guide).   

 

Keep in mind… 

there may be 

stereotypes, faulty 

assumptions or 

misinformation 

behind some conduct 

issues; what equity 

training, education 

or other actions will 

be needed to 

support prevention?   

Keep in mind… 

that local 

governments 

cannot impose 

disqualification from 

office as a sanction 

for a Code of 

Conduct breach 

Incorporating other Provisions 
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Incorporating other Policies 

Local governments are likely to have a range of existing policies on a number of 
topics, from communications to information management to human resources. A 
Code of Conduct may be a useful place to connect to some of these policies. Ask 
yourselves:   

Q What existing policies do we already have that could be referenced in our Code 
of Conduct (e.g. respectful workplace policy; use of social media; handling of 
information; gifts and personal benefits)? 

Q Are there any existing policies that need to be updated to reflect or reference 
the Code of Conduct? 

★ TIP: You do not need to replicate all of your organization’s existing policies in a 
Code of Conduct. Key policies can simply be referenced where appropriate, 
throughout your Code of Conduct. 

 Adopting and Publishing your Code of Conduct 
Once you have come to a consensus on the content of your Code of Conduct, ask 

yourselves: 

Q How will we try to ensure that all members are comfortable with a Code of 
Conduct that is adopted? What can we do if some members disagree with the 
Code of Conduct?  

Q Should each council/board member formally commit to the Code of Conduct in 
some way? What would this look like (e.g. each member signs the document)?  

Q How are we going to communicate or present the Code of Conduct to staff, the 
public and others? Should it be on our website?  How else can we make it known? 

★ TIP:  Make sure your Code of Conduct is easily accessible by everyone in the 

organization, as well as the public. 

Putting the Code of Conduct into Action 
Finding ways to integrate the Code of Conduct into your ongoing governance will help 
ensure that it remains a relevant and effective ‘living’ document. Consider how you will 
maintain, use and keep your Code by Conduct ‘alive’ and meaningful by asking 
yourselves: 

Q How will we use and refer to the Code of Conduct (e.g. by including it in every 
agenda package? Displaying it on the wall? Framing it on every member’s desk?)? 

Q Should there be education or any other supports for our council/board members or 
employees about the Code of Conduct (e.g. at a set time such as the start of every 
term)? How will new members be oriented to it (e.g. after a by-election)? 

Q How do we know that that the Code of Conduct is working for us? How will we 
review and evaluate the Code of Conduct (e.g. when/how often should we review 
it? Should there be a set process for reviews? How will changes be incorporated)?  

★ TIP:  It may be useful to establish a process for feedback on the Code of Conduct to 

ensure that when a review happens, all of the relevant feedback is readily available 

and can be considered. 

 

 

Keep in mind… 

that your Code of 

Conduct is not ‘set 

in stone’; it can be 

and should be 

revisited and 

reviewed regularly 

Keep in mind… 

that if it is 

challenging to 

achieve consensus 

at adoption or any 

other stage of the 

development 

process – don’t be 

afraid to seek out a 

facilitator or 

another consultant   

Keep in mind… 

that making your 

Code of Conduct 

accessible, 

transparent and 

available to the 

public will help build 

public confidence and 

demonstrate a 

commitment to good 

governance 



 

 

PAGE 6 COMPANION GUIDE: GETTING STARTED ON A CODE OF CONDUCT FOR YOUR COUNCIL / BOARD   

 

 

 

 

 

 

  

 

 

 

  

List of Resources & Helpful Links 

RESOURCES ABOUT ROLES AND RESPONSIBILITIES 

Town of Smithers (orientation manual) 
https://www.smithers.ca/uploads/2018_Elected_Officials_Orientation_H
andbook_(with_attachments_links).pdf 

RESOURCES ABOUT SOCIAL MEDIA POLICIES 

Social Media Resource Guide (Alberta Urban Municipalities 
Association) 
https://www.auma.ca/sites/default/files/Advocacy/Programs_Initiatives

/citizen_engagement/social_media_resource_guide.pdf   
[Note: page 26 pertains to Elected Officials and Social Media Policy] 

Islands Trust (sample policy) 

http://www.islandstrust.bc.ca/connect/social-media-guidelines/ 

District of Sparwood (sample policy) 

https://sparwood.civicweb.net/filepro/document/45294/Social%20Medi

a%20Policy.pdf 

City of Guelph (sample policy) 
http://guelph.ca/news/social-media/social-media-principles-and-

guidelines-for-elected-officials/ 

RESOURCES ABOUT HARASSMENT / HUMAN RIGHTS 

City of Vancouver: Human Rights & Harassment policy 
https://policy.vancouver.ca/AE00205.pdf  

City of Richmond: Respectful Workplace Policy 
https://www.richmond.ca/__shared/assets/Respectful_Workplace_Polic

y22820.pdf  

District of Sooke: Anti-bullying Policy 
https://sooke.civicweb.net/document/11213 

RESOURCES ABOUT PRIVACY & HOW INFORMATION IS HANDLED  

Privacy Management (Office of the Information & Privacy 

Commissioner) 
https://www.oipc.bc.ca/guidance-documents/1545 

District of Saanich (sample privacy management policy) 
http://www.saanich.ca/assets/Local~Government/Documents/Bylaws~a

nd~Policies/privacy-management-may-2017.pdf 

RESOURCES ABOUT PROCEDURE BYLAWS 

Procedure Bylaw Guide: For BC’s Local Governments  
https://www2.gov.bc.ca/assets/gov/british-columbians-our-
governments/local-governments/governance-
powers/procedure_bylaw_guide_for_bc_local_governments_december_
2020.pdf 

 

WORKING GROUP ON RESPONSIBLE CONDUCT RESOURCES 

Model Code of Conduct  
http://www.ubcm.ca/assets/Resolutions~and~Policy/Policy/Governance

/Working~Group~on~Responsible~Conduct/MODEL_CODE_OF_CONDU

CT_Aug2018_FINAL.pdf 

Responsible Conduct of Local Elected Officials Website  
(Policy Paper; Foundational Principles Brochure) 
https://www2.gov.bc.ca/gov/content/governments/local-

governments/governance-powers/conduct-of-locally-elected-

officials/responsible-conduct 

Responsible Conduct of Local Elected Officials – Consultation 
Paper (March 2017) 
http://www.ubcm.ca/assets/Resolutions~and~Policy/Policy/Governance

/Working~Group~on~Responsible~Conduct/ResponsibleConductLocalGo

vtElectedOfficials_Consultation_Paper_March302017.pdf 

Forging the Path to Responsible Conduct in Your Local 
Government (April 2021) 
https://www.ubcm.ca/assets/Resolutions~and~Policy/Policy/Governanc

e/Working~Group~on~Responsible~Conduct/Forging%20the%20Path%2

0to%20Responsible%20Conduct.pdf 

EXAMPLES OF LOCAL GOVERNMENT CODES OF CONDUCT (BC) 

City of Abbotsford 
https://municipal.qp.gov.bc.ca/civix/document/id/coa/coaother/c00708 

District of Sparwood 
https://sparwood.civicweb.net/document/67075 

District of Saanich 
https://www.saanich.ca/assets/Local~Government/Documents/Bylaws~
and~Policies/Council~Policies/code-of-conduct.pdf 

City of Surrey 
https://www.surrey.ca/sites/default/files/bylaws/BYL_reg_20020.pdf 

District of North Cowichan 
https://www.northcowichan.ca/assets/Municipal~Hall/Policies/Council_

Policy_Standards_of_Conduct.pdf 

City of Prince George 
https://www.princegeorge.ca/City%20Hall/Documents/Mayor%20and%

20Council/Council_Code_of_Conduct.pdf   

District of North Vancouver 
http://app.dnv.org/OpenDocument/Default.aspx?docNum=2611131 

Regional District of Okanagan Similkameen 
https://www.rdos.bc.ca/assets/BOARD/Policies/Code-of-Ethics-

Policy.pdf 

Regional District of Central Okanagan 
https://www.regionaldistrict.com/media/201242/Code_of_Conduct.pdf 

District of Sooke 
https://sooke.civicweb.net/document/11215 

Thompson-Nicola Regional District 
https://tnrd.civicweb.net/document/148611 

https://www.smithers.ca/uploads/2018_Elected_Officials_Orientation_Handbook_(with_attachments_links).pdf
https://www.smithers.ca/uploads/2018_Elected_Officials_Orientation_Handbook_(with_attachments_links).pdf
https://www.auma.ca/sites/default/files/Advocacy/Programs_Initiatives/citizen_engagement/social_media_resource_guide.pdf
https://www.auma.ca/sites/default/files/Advocacy/Programs_Initiatives/citizen_engagement/social_media_resource_guide.pdf
http://www.islandstrust.bc.ca/connect/social-media-guidelines/
https://sparwood.civicweb.net/filepro/document/45294/Social%20Media%20Policy.pdf
https://sparwood.civicweb.net/filepro/document/45294/Social%20Media%20Policy.pdf
http://guelph.ca/news/social-media/social-media-principles-and-guidelines-for-elected-officials/
http://guelph.ca/news/social-media/social-media-principles-and-guidelines-for-elected-officials/
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The Working Group on Responsible Conduct is a joint initiative between the Union of BC Municipalities, 

the Local Government Management Association, and the Ministry of Municipal Affairs. The Group was 

formed to undertake collaborative research and policy work around issues of responsible conduct of local 

government elected officials. 
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