
**REVISED** 
 

AGENDA 
 

FINANCE AND GOVERNANCE STANDING COMMITTEE 
Monday, January 17, 2022 - 10:00 to 11:30 am 

COUNCIL CHAMBERS   
 

 
MEETING BY ELECTRONIC PARTICIPATION 
 
Due to the COVID-19 pandemic, we strongly encourage residents to use the option noted below to hear the meeting.  Although in-
person attendance is now permitted, space for attendees in the council chambers is extremely limited due to COVID-19 related 
safety measures. It will be available on a first-come, first-served basis. It is recommended that any residents who wish to attend the 
meeting in person have an alternate plan for electronic participation in case space is not available. 
 

To hear this meeting by phone, please call: 1-833-214-3122 
Access code 740 043 072# 

 
MS Teams callers are identified by their phone number, which will be viewed on screen by all attendees of the meeting, and not 
retained.  

 

 
 

1. MINUTES FOR ADOPTION  

 October 18, 2021 (attached) 
 
2. LONG TERM FINANCIAL PLAN INTERIM REPORT 

 Report of the Director of Finance dated January 7, 2022 (attached) 

 Presentation from Bruce Peever, KPMG 

 For Committee information 
 

3. 2022 REGULAR MEETING SCHEDULE (attachment) 

 Memo dated January 6, 2022 from the Administrative Assistant to the CAO 
(attached) 

 Confirmation of the regular meeting schedule as per Section 85(a) of the Council 
Procedure Bylaw 2015, 9321. 

 

4. BYLAW TO SUPPORT COUNCIL CODE OF CONDUCT 

 Report of the Chair, Councillor Brice, dated November 15, 2021(attached) 
 For Committee review and provide direction to staff. 

 

5. FINANCE 2022 WORK PLAN  

 Report of the Director of Finance dated January 7, 2022 (attached) 

 For Committee information and endorsement of template 
 
6. UBCM REPORT – ENSURING LOCAL GOVERNMENT FINANCIAL RESILIENCY 

AUGUST 2021 (Standing Item) 

 No item for Committee Discussion this month 
 
 

 ADJOURNMENT  
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Disclaimer

This interim report has been prepared by KPMG LLP (“KPMG”) for the District Of Saanich (“Client”) pursuant to the terms of our Agreement 
with the Client dated June 3, 2021.  KPMG neither warrants nor represents that the information contained in this report is accurate, complete, 
sufficient or appropriate for use by any person or entity other than Client or for any purpose other than set out in the Engagement 
Agreement. This interim report may not be relied upon by any person or entity other than Client, and KPMG hereby expressly disclaims any 
and all responsibility or liability to any person or entity other than Client in connection with their use of this report.

This report is based on information and documentation that was made available to KPMG at the date of this report. KPMG has not audited 
nor otherwise attempted to independently verify the information provided unless otherwise indicated.  Should additional information be 
provided to KPMG after the issuance of this report, KPMG reserves the right (but will be under no obligation) to review this information and 
adjust its comments accordingly.  

Pursuant to the terms of our engagement, it is understood and agreed that all decisions in connection with the implementation of advice and 
recommendations as provided by KPMG during the course of this engagement shall be the responsibility of, and made by, the District of 
Saanich. KPMG has not and will not perform management functions or make management decisions for the District of Saanich. 

This interim report may include or make reference to future oriented financial information. Readers are cautioned that since these financial 
projections are based on assumptions regarding future events, actual results will vary from the information presented even if the hypotheses 
occur, and the variations may be material.  

Comments in this interim report are not intended, nor should they be interpreted, to be legal advice or opinion.

KPMG has no present or contemplated interest in the District of Saanich nor are we an insider or associate of the District of Saanich. 
Accordingly, we believe we are independent of the District of Saanich and are acting objectively.
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Project Overview

Project Objectives

Introduction

This interim report was prepared to present observations and evidence to form a potential case for change arising from comparative research

and interviews with Councillors and Management at the District of Saanich. This summary of findings will provide the foundation for possible

opportunities to develop the long-term financial plan and improve the overall effectiveness and efficiency of the District’s current service delivery 

model including financial planning and management of District assets. 

Project Objectives

KPMG was engaged by the District of Saanich to develop a progressive and comprehensive long-term financial plan. The development of the 

plan is expected to be a collaborative process which promotes alignment between strategic priorities and various municipal strategies, addresses 

future challenges and enables long-term sustainability. Overall, the project will:

1. Develop projections for the ongoing costs of current service levels;

2. Evaluate the long-term financial impacts of the District’s major plans and strategies approved by Council;

3. Evaluate sources and methods of funding for future operating and capital expenditures;

4. Create the District’s financial sustainability policy/framework;

5. Model scenarios using capital plan data for consideration of the implication of various reserve and other policies on fiscal sustainability;

6. Engage with a broad range of staff and council and with the public, as needed, to understand the implications of various policy options and 

facilitating a financial planning workshop or committee of the whole meeting, if required;

7. Ensure the District aligns with the best practices of long-term financial planning; and,

8. Present the updated financial sustainability framework and long-term Financial Plan to Saanich Council.
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Project Overview

Project Principles and Timing

Project Principles

KPMG will conduct the project with the following principles in mind: 

• The knowledge and expertise of District staff will be fully engaged and built upon, to arrive at recommended actions through a transparent, 

participative and inclusive process facilitated by KPMG. 

• The development of the long-term financial plan will be conducted in a way that engages District employees.

• The aim is to, wherever possible, transfer knowledge and necessary “tools” to District staff to enable them to better develop their own 

solutions to operational and process issues and challenges over time.

• The framework and approach will be based on leading practices from other municipalities, or other levels of government experience and/or 

private sector.

• Lastly, this not an audit nor a deeper-dive operational review. This is a review to build on successes and identify opportunities to improve the 

efficiency and effectiveness of how the District delivers services to District of Saanich citizens.

Project Timing

• The project began on June 30, 2021 and will be completed when the Final Report is presented to Council in February 2022. 
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Project Overview

Project Principles and Timing

Project Initiation & 

Planning

Meet with the Project Team 

to clarify expectations, refine  

lines of inquiry, and develop 

a subsequent work program 

for the engagement.

June July Aug. – Oct. February

01 02 03 04 05
Background Review 

and Data Assessment

Key steps in this process 

include

- Documentation review

- Stakeholder consultation 

- Benchmarking 

- Summary of findings

Analysis and 

Evaluation Options

Prepare a financial 

sustainability framework,  

create a financial model and 

summarize our findings with a 

working session with the 

Project Team.

Draft Financial 

Strategy and Policy 

Framework

Revise the District’s financial 

strategy, policy framework 

and any other supporting 

financial policies. Present all 

deliverables to Council.

Presentation to 

Council and 

Approval

Incorporate Project Team 

and Council feedback into 

the strategy, framework and 

policies. The project will be 

closed out with a final report 

and presentation to Council. 

Project Initiation & 

Planning

Background 

Review and Data 

Assessment

Analysis and 

Evaluation Options

Draft Financial 

Strategy and Policy 

Framework

Presentation to 

Council and 

Approval

Nov. – Jan.
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Long-Term Financial Planning

Introduction

Introduction

As defined by the Government Finance Officers Association (‘GFOA’), long-term financial planning combines financial forecasting and 

strategizing and in doing so, allows municipalities to address future issues by developing and evaluating different financial scenarios.  More 

formally, financial planning involves ‘the process of projecting revenues and expenditures over a long-term period, using assumptions about 

economic conditions, future spending scenarios and other salient variables’ thereby allowing municipalities to align ‘financial capacity with long-

term service objectives’.

Recommended by the GFOA as a best practice, the District has embarked on the preparation a long-term financial plan that is intended to 

establish a series of principles and policies that will guide its financial management over a ten year planning period.  In addition to forecasting 

operating and capital requirements and associated sources of funding, the long-term financial plan also forms the basis for financial policies for 

the District’s budgeting, borrowing, capital financing and reserve and reserve fund management.

Long-Term Financial Planning Explained

Together with the District’s strategic plan and annual budgets, the long-term financial plan is intended to be a component of the District’s 

planning, budgeting and evaluation cycle, which is intended to:

a) Identify services and service levels for District residents, thereby establishing strategic intent; 

b) Incorporate financial considerations into the District’s overall planning process, ensuring that the District’s financial planning does not 

compromise long-term perspective by overly focusing on details;

c) Prioritize financial investments based on long-term forecasts, thereby ensuring priorities are identified and appropriately funded; 

d) Ensuring consistency and discipline in the financial planning and budgeting processes by establishing policies for financial decision-

making; and

e) Contributing towards continuous improvement by establishing and reporting on financial performance indicators.  

A graphical depiction of the linkage between the various components of the District’s financial planning, budgeting and evaluation cycle is 

provided on the following page.
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Does not address Partially addresses Fully addresses

Long-Term Financial Planning

Linkage Between Strategic and Operational

Strategic Plan

Long-Term Financial Plan

Budgets 

(Operating and Capital)
Results Evaluation

Provides financial 

perspective by 

identifying resource 

limitations and future 

financial state

Informs financial plan 

of strategic intent, 

including priorities, 

services and service 

levels

Establishes services, service 

levels and priorities for shorter 

term annual budgeting

Establishes policy environment 

and guidelines for annual budget 

process

Evaluates and reports 

on actual performance 

against intended 

direction, allowing for 

adjustments to 

strategic and long-

term financial plan

Strategic Plan 2021 Financial Plan Other Documents

Organizational vision N/A

Long-term forecasting (revenue, expenditures, capital, debt, reserves) N/A N/A

General environmental scan N/A

Fiscal environment analysis N/A

Service demand planning N/A

Service prioritization N/A N/A

Resource allocation N/A

Management planning

KPMG evaluated the 

District’s Strategic Plan 

and Financial Plan for 

long-term financial plan 

considerations (left)
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Long-Term Financial Planning

Long-Term Financial Plan Components

Environmental Scan

• Identifies forces 

impacting financial 

performance and 

position of the District.

Principles Review

• Validates existing 

financial principles and 

identifies changes

Key Assumptions

• Forms the basis for 

financial projections 

supporting the long-

term financial plan

Financial Projections

• Forecasts the 

District’s financial 

performance over the 

duration of the long-

term financial plan (10-

years)

Financial Indicators

• Benchmarks for 

assessing the 

District’s performance 

against the long-term 

financial plan

Policy Review

• Validates existing 

financial policies and 

identifies changes

Financial Strategies

• Courses of action 

contributing towards 

sustainability to be 

implemented over the 

duration of the 

financial plan

Determines what should be 

measured to evaluate progress

Determines what policy changes 

should be considered

Monitoring and Updating 

Protocol

• Provision for 

evaluation of progress 

against plan through 

periodic updating

Amend as necessary based on 

evaluation results

As discussed in more detail in this report, the long-term financial plan is comprised of the following major components. 
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Sustainability Framework

Elements of the Sustainability Framework
KPMG recommends the following four (4) elements to create a robust financial sustainability framework for the District. It is important to note that 

the District has already implemented most of these elements to varying degrees. Recommendations for improvements are noted in the following 

slides. 

1
General principles used to guide financial decision-

making at the District and the creation of policies, 

procedures and processes

2
Policies which govern key financial elements at the 

District including the use of debt, reserves, surpluses 

etc.

3
A plan that outlines the financial resources required 

to meet strategic goals, master plans and other 

priorities 

4
A model that supports the long-term financial 

planning exercise and communication of financial 

performance to Management and Council

Financial Principles

Financial Policies

Long-Term Financial 

Plan

Financial 

Model

In the following slides, KPMG performed a gap 

analysis between this sustainability framework and 

the District’s current policies and practices. The gap 

analysis is supported with recommendations to fully 

develop the sustainability framework.
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Sustainability Framework

Sustainability Framework: Gap Analysis
KPMG performed a gap analysis to identify recommendations that will enhance the District’s sustainability framework. The gap analysis was 

performed by evaluating the District’s existing policies, plans and models against the four (4) elements of the proposed sustainability framework.

Existing Elements Present at the 

District of Saanich
Observation / Gap Recommendation

1. Financial 

Principles

1. N/A 1. The District does not have a formal 

Financial Principles document that 

Council has approved

1. Adopt a Financial Principles 

document to guide financial decision-

making. 

2. Financial 

Policies

1. Existing Policies

I. Asset Management

II. Debt Management

III. Reserves & Surplus

IV. Investments

1. The Reserves & Surplus Policy 

stipulates that the District will 

establish minimum and optimal 

reserve balances and a review of 

optimal balances will be undertaken 

annually and approved by Finance, 

Audit and Personnel Committee. 

Based on information gathered, 

these balances have yet to be 

established and reviewed. 

1. Establish minimum and optimal 

reserve balances and update the 

Reserves & Surplus Policy 

accordingly. Schedule review of 

these reserve balances annually 

during the budget season with 

recommendations to increase levels 

sent to Council for approval. 
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Sustainability Framework

Sustainability Framework: Gap Analysis
KPMG performed a gap analysis to identify recommendations that will enhance the District’s sustainability framework. The gap analysis was 

performed by evaluating the District’s existing policies, plans and models against the four (4) elements of the proposed sustainability framework.

Existing Elements Present at the 

District of Saanich
Observation / Gap Recommendation

3. Financial Plan

1. 2021-2025 Financial Plan (approved 

by Council) 

1. There is no requirement to develop 

cost projections for master plans 

sent to Council for approval. As a 

result, some, but not all, master 

plans are adopted without a detailed 

understanding of future cost 

implications. In turn, the District’s 

Financial Plan, which is partially 

supported by these master plans, 

understates the District’s future cost 

projections.

1. Require all master plans to contain 

cost projections before obtaining 

approval from Council, leading to 

improved accuracy of cost 

projections in future financial plans 

and budgets. 

2. Further refine and mature Asset 

Management Plan expenditures and 

incorporate them in future financial 

plans.  

4. Financial 

Model

1. Spreadsheets and workbooks 

supporting the Long-Term Financial 

Plan

1. There is no financial model that is a 

single source of financial truth for the 

District. 

1. Consolidate all the capital 

worksheets across the organization 

into one financial model. 

2. Use the KPMG model as a basis for 

reporting financial performance 

against the Long-Term Financial 

Plan until the District implements 

new budgeting and reporting 

software.
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Financial indicators are tools to assess how the District's financial performance compares against the long-term financial plan. In May 2009, 

PSAB released a Statement of Recommended Practice that provided guidance on how public sector bodies should report on indicators of 

financial condition. This guidance recommended that three factors, at a minimum, need to be considered:

1. Sustainability – the degree to which the Municipality can deliver services and meet its financial commitments without increasing its debt 

or tax burden relative to the economy in which it operates

2. Flexibility – the Municipality’s ability to increase its available sources of funding (debt, taxes or user fees) to meet increasing costs

3. Vulnerability – the extent to which the Municipality is dependent on sources of revenues, predominantly grants from senior levels of 

government, over which it has no discretion or control

In addition, the benchmarking of financial indicators allows the District to understand the financial performance of its comparators and identify 

how it is financially positioned relative to its comparators. For the purposes of the project, three (3) comparator communities were selected as 

municipal comparators based upon Council policy, population size, urban/rural characteristics, geography and financial condition:

Benchmarking & Financial Perspectives

Benchmarking of Financial Indicators

Sources: 1- General Statistics – Schedule 201 (BC Stats); 2- Capital Regional District 

2019-2038 Population, Dwelling Units and Employment Projection Report (2019) 

Municipality Population1 Households2 Land Area 

Square KM1

District of Saanich 125,107 49,986 104

Nanaimo 101,336 45,778 91

Abbotsford 161,581 58,478 379

Kelowna 146,127 60,541 214

Average 133,538 53,696 197
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The District of Saanich’s 2021 budget reflects a total municipal levy of $140.2 million.

Over the period of 2012 to 2020, the District’s municipal levy increased by an average of $4.9 million or 4.5% per year1. In comparison, the BC 

Consumer Price Index increased on average 1.4% annually since 20122, reflecting the increasing cost of local government services and the 

growth in the District’s physical operations and assets.

It is important to note that the annual increases in the District’s municipal levy were relatively consistent from 2012 to 2019, with a large annual 

increase experienced in 2020 (6.7%). The leading practice for tax policy is to levy increases that are steady and predictable over a five to ten 

year period. This builds confidence and sustainability in the District’s financial plan from residential, commercial and industrial ratepayers. 

Benchmarking & Financial Perspectives

Overview of the District’s Financial Performance
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Sources: 1- District of Saanich – Statements of Financial Information (2012-2020); 2- Consumer Price Index, Annual Average, Not Seasonally Adjusted (Table 18-10-0005-01, StatsCan)
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Municipalities in Canada are 

not allowed to budget for a 

deficit in their operational 

budgets. Nonetheless, if we 

look at their financial 

statements we can 

understand if the municipality 

is financing budget deficits 

through the use of reserves or 

debt financing.  

Over the short-term the 

financing of budget deficits is 

sustainable, but prolonged 

use of reserves or debt will 

place a municipality in a 

financially exposed position.

In the case of Saanich, the 

District recorded a surplus for 

the past six years which 

indicates good financial 

stewardship and long-term 

planning. 

Sources: District of Saanich – Statement of Financial Information (2015-2020)

Benchmarking & Financial Perspectives

Reported Operating Results (in millions)
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The District’s investment in 

capital assets increased every 

year between 2015 to 2020, 

and represented 17% of all 

expenditures on average 

during that time. 

Capital investment needs will 

increase with projected 

population growth and 

anticipated results from the 

planned Asset Management 

Plans.

Sources: District of Saanich – Statement of Financial Information (2015-2020)

Benchmarking & Financial Perspectives

Operating and Capital Expenditures (in millions)
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This financial indicator 

provides an assessment of the 

District’s solvency by 

comparing financial assets 

(including cash, investments 

and accounts receivable) to 

total liabilities (accounts 

payable, deferred revenue 

and long-term debt).  Low 

levels of financial assets to 

financial liabilities are 

indicative of limited financial 

resources available to meet 

cost increases or revenue 

losses.

In 2019, Saanich had a 

Financial Assets to Total 

Liabilities ratio of 206.5%. It 

sits above the comparator 

average indicating that the 

District has enough financial 

resources available to meet 

any solvency challenges 

relative to its peers. 

Sources: Summary Statement of Financial Position – Schedule 304 (2015-2019, BC Stats)

Benchmarking & Financial Perspectives

Financial Assets to Total Liabilities
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Avg = 175.9%
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This financial indicator 

provides an assessment of the 

District’s ability to fund capital 

expenses from reserves as 

opposed to taxation, user fees 

or debt. Low levels of reserves 

are indicative of a limited 

capacity to deal with cost 

increases or revenue losses, 

requiring the District to revert 

to taxation or user fee 

increases or the issuance of 

debt. 

In 2019, the District of 

Saanich had a Total Statutory 

Reserve per Household ratio 

of $2,918. 

Sources: Capital Regional District 2019-2038 Population, Dwelling Units and Employment Projection Report (2019); Municipal and sub-provincial 

areas population (2011 to 2020, BC Stats)

Benchmarking & Financial Perspectives

Total Statutory Reserves and Capital Funds per Household (2019)

Equation: ( Statutory Water Reserves + Statutory Sewer Reserves + Other Statutory  Reserves + Capital Funds ) / Total Households

$2,918
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This financial indicator 

provides an assessment of the 

District’s solvency by 

determining the extent to 

which increases in operating 

expenses correspond with 

increases in taxable 

assessment.  If increases 

correspond, the District can 

fund any increases in 

operating costs without raising 

taxation rates.  

In 2019, Saanich’s total 

operating expenses were 

0.5% of taxable assessment. 

Though below the municipal 

average, this indicator has 

decreased incrementally since 

2015 when evaluated against 

the comparator group.

Sources: Consolidated Expenses – Schedule 402 (2015-2019 , BC Stats); Local Government Population & Number of Regional Directors (2015-2019)

Benchmarking & Financial Perspectives

Total Expenses as a Percentage of Taxable Assessment

Equation: Operating Expenses / General Purposes Assessment
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This financial indicator 

provides an assessment of the 

District’s ability to issue more 

debt by considering the 

existing debt loan on a per 

household basis. High debt 

levels per household may 

preclude the issuance of 

additional debt.

In 2019, the District of 

Saanich had an average 

household debt of $889.  Low 

debt per household levels 

indicates the District has 

flexibility in the use of debt as 

a financing tool. 

Benchmarking & Financial Perspectives

Total Debt per Household (2019)
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Sources: Revenue – Long-Term Debt & Debt Charges – Schedule 601.1 (2019 , BC Stats); Capital Regional District 2019-2038 Population, 

Dwelling Units and Employment Projection Report (2019); Municipal and sub-provincial areas population (2011 to 2020, BC Stats)

Equation: Total Debt at Year End / Total Households
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This financial indicator 

provides an indication of 

potential affordability concerns 

by calculating the percentage 

of total household income 

used to pay municipal 

property taxes.  

This indicator provides 

information on the average 

household spend on 

residential taxes. With a 2019 

spend of 3.4% of household 

income, Saanich’s residential 

taxation as a percentage of 

household income is lower in 

comparison to its peers. This 

effect is mainly attributable to 

taxation given Saanich has 

the highest median income 

($77,282) within the 

comparator group.

Benchmarking & Financial Perspectives

Residential Taxation as a percentage of Median Household Income

Sources: Revenue – Consolidated Revenue – Schedule 401 (2015-2019 , BC Stats); Capital Regional District 2019-2038 Population, Dwelling 

Units and Employment Projection Report (2019); Municipal and sub-provincial areas population, 2011 to 2020, BC Stats; 2016 Census, StatsCan

Equation: ( Total Own Purpose Taxation and Grants in Lieu / Total Households ) / 2015 Median Income per Household
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This financial indicator 

provides an indication of 

potential affordability concerns 

by calculating the District’s 

overall rate of taxation.  

Relatively high tax levy 

requirements as a percentage 

of total assessment may limit 

the District’s ability to 

generate incremental 

revenues in the future.

This indicator will not address 

affordability issues that may 

apply to individual property 

classes (e.g. commercial).

Relative to its comparators, 

Saanich has a low tax levy 

requirement as a percentage 

of total assessment which 

provides opportunities to 

generate incremental 

revenues in the future. 

Sources: Consolidated Revenue – Schedule 401 (2015-2019 , BC Stats); Local Government Population & Number of Regional Directors (2015-2019)

Benchmarking & Financial Perspectives

Total Taxation as a Percentage of Taxable Assessment

Equation: Total Own Purpose Taxation and Grants in Lieu / General Purposes Assessment
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This financial indicator 

provides an indication as to 

the District’s overall 

indebtedness by calculating 

the percentage of revenues 

used to fund long-term debt 

servicing costs. The District’s 

ability to issue additional debt 

may be limited if debt 

servicing costs on existing 

debt are excessively high.

In 2019, Saanich spent 1.9% 

of total revenue to fund long-

term debt servicing costs. This 

indicates the District has 

flexibility in the use of debt as 

a financing tool.

Sources: Revenue – Schedule 401 (2015-2019, BC Stats); Long-Term Debt & Debt Charges – Schedule 601.1 (2015-2019, BC Stats)

Benchmarking & Financial Perspectives

Debt Servicing (Principal + Interest) as a Percentage of Total Revenues
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This financial indicator shows 

the extent to which the District 

is reinvesting in its capital 

assets as they reach the end 

of their useful lives. An 

indicator of 50% indicates that 

the District is, on average, 

investing in capital assets as 

they reach the end of their 

useful lives, with indicators of 

less than 50% indicating that 

the District’s reinvestment is 

not keeping pace with the 

aging of its assets.  

A 2019 score of 57.3% 

indicates that Saanich is 

investing in its infrastructure 

and keeping pace with the 

aging of its assets. 

Note: The net book value and 

historical costs of Land and 

WIP has been excluded from 

this analysis to reflect only 

linear and non-linear 

infrastructure.
Sources: Statement of Tangible Capital Assets – Schedule 503 (2019, BC Stats)

Benchmarking & Financial Perspectives

Net Book Value of Tangible Assets as a Percentage of Historical Cost of Tangible Assets (2019) 
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This financial indicator 

provides an indication as to 

the municipality’s degree of 

reliance on government 

transfers for the purposes of 

funding operating and capital 

expenses. The level of 

government transfers as a 

percentage of total revenues 

is directly proportionate with 

the severity of the impact of a 

decrease in operating and 

capital grants.

As Saanich’s score increased 

by 1.8% from 2015 to 2019, 

this indicates the District is 

increasing the severity of any 

impact from the reduction in 

transfers from all levels of 

government. This effect is 

primarily driven by reliance on 

capital funding since operating 

transfers to the District only 

represented ~0.75% of all 

government transfers in 2019.

Sources: Revenue – Schedule 401 (2015-2019, BC Stats)

Benchmarking & Financial Perspectives

Government Transfers as a Percentage of Total Revenues

5.3%

Avg = 6.9%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

Saanich Abbotsford Kelowna Nanaimo

2015 2016 2017 2018 2019 Average

Equation: ( Federal Government Transfers + Provincial Government Transfers + Regional/Other Government Transfers ) / Total Revenue

Financial Indicator Measured

Sustainability

Flexibility

Vulnerability



DRAFT – FOR DISCUSSION PURPOSES ONLY

Next Steps

District of Saanich

Long-Term Financial Plan Development

Interim Report
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District of Saanich – Long-Term Financial Plan Development

Next Steps

Validate the forecast with the Project Team and incorporate 

results into the final report. The forecast is approximately 90% 

complete.

Finalize the Long-Term Financial Forecast

Draft revisions to the District’s financial policies and strategy to 

incorporate recommendations from the gap analysis and the 

proposed sustainability framework. 

Update District Policies and Strategy

Update the final report with all work completed in the previous 

phases. Present the report to the Project team and incorporate 

feedback.

Complete the Final Report

2

4

5

Present the final report to Council to close-out the project. 

Present the Final Report to Council

6

Present the interim report to Council in a virtual meeting. Obtain 

and incorporate feedback into the interim report.

Present the Interim Report to Council

1

Validate proposed financial principles with the Project team. The 

principles are approximately 95% complete.

Finalize Proposed Financial Principles

3
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