
AGENDA 
 

FINANCE AND GOVERNANCE STANDING COMMITTEE 
Monday, July 20, 2020      10:00 to 11:30 am 

COUNCIL CHAMBERS 
 

 
 

1. MEETING BY ELECTRONIC PARTICIPATION 
 
Due to COVID-19 measures, the Saanich Municipal Hall is closed to the public. 
 
To register to listen by telephone, you must have access to a telephone, provide a 
telephone number that can be used to contact you, and an email address where 
instructions can be sent to you. 
 
Register by calling:  250-475-5510 or email:  rachel.mattiuz@saanich.ca 
 
Registration deadline is 12:00 p.m. noon, Friday, July 17.    

 
2. MINUTES FOR ADOPTION (attachments) 

 
 March 17, 2020 

 
3. 2019 AUDIT FINDINGS REPORT AND FINANCIAL STATEMENTS 

 
Excerpt of minutes (attached) and Motion from the June 1, 2020 Special Council 
meeting:     
 
 “That the 2019 Audit Findings Report and 2019 Audited Financial Statements be 
referred to the Mayor’s Standing Committee on Finance and Governance for review 
prior to preparation of the 2021 budget.” 
 
Report from the Director of Finance dated July 6, 2020 (attached) 

 
4. FINANCIAL IMPACTS OF THE COVID-19 PANDEMIC 

 
Excerpt of minutes (attached) and Motion from the June 1, 2020 Special Council 
meeting:       
 
“That staff be directed to provide an update on Financial Impacts of the COVID-19 
Pandemic to the Mayor’s Standing Committee on Finance and Governance or to 
Council within the next four months.”  
 
Report from the Director of Finance dated July 9, 2020 (attached) 
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5. TRIMESTER REPORTS – 2019 Q3 and 2020 Q1 (attached) 
 

6. 2020 TAX SALE  
Report from the Director of Finance dated July 10, 2020 (attached) 

 
7.  Finance 2020 Work Plan 

 Report of the Director and Finance dated July 10, 2020 (attached) 
 

8.  Strategic Real-Estate Function 
 Committee Discussion 

 
Planning, Transportation and Economic Development Advisory Committee – Chair’s 
Remarks – discussion items  
 
Excerpt of minutes (attached) and Motion from the January 28, 2020 Special Council 
meeting: 
 
“That the item – development of a Strategic Real Estate function for Saanich, be 
referred to the Mayor’s Standing Committee on Finance and Governance.” 

 
9. Post Built Variances 

Committee Discussion 
 
      4850 MAJOR ROAD – DEVELOPMENT VARIANCE PERMIT APPLICATION 

 
 Excerpt of minutes (attached) and Motion from the April 27, 2020 Special Council   
meeting:     
 

      “That Council refer the matter of post built variances to the Mayor’s Standing    
Committee on Finance and Governance.” 
 

 
 

 ADJOURNMENT  
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MINUTES OF THE 
FINANCE AND GOVERNANCE STANDING COMMITTEE 

COMMITTEE ROOM #2 
SAANICH MUNICIPAL HALL, 770 VERNON AVENUE 

TUESDAY, MARCH 17, 2020 AT 2:00 PM  
 
Present:  Chair:  Councillor Susan Brice 
   Members:  Mayor Haynes, Councillors Harper and Mersereau (2:15)  

 Staff Members: Paul Thorkelsson, Chief Administrative Officer; Paul Arslan, Senior 
Manager; Jennifer Downie, Administrative Assistant.   

    
   Public: One member of the Public 
 
 
MINUTES FOR ADOPTION  
 

 MOVED by Councillor Harper and seconded by Mayor Haynes: “That the 
 minutes of the Finance and Governance Standing Committee meeting of  
 January 20, 2020 be adopted as circulated.” 

CARRIED 
 

MOTON TO WAIVE MEETING NOTICE 
 
Councillor Brice asked for a motion to waive the meeting notice requirement given the time has 
changed.   

 
MOVED by Councillor Harper and seconded by Mayor Haynes:  “That the Finance 
and Governance Standing Committee waive the meeting notice requirement as the 
time has changed.” 

CARRIED 
 

2020 STRATEGIC PRIORITIES GRANT APPLICATIONS AND 2020 COMMUNITY BUILDING 
GRANT APPLICATIONS 
 

 Reports of the Director of Finance dated February 27, 2020 (attached). 
 
The total amount of grant funding last year was $202,081.  The committee discussed not 
exceeding this limit for 2020.  The total of 2020 Strategic Priorities Grant Applications and 2020 
Community Building Grant Applications should not exceed $202,081; the amount given out last 
year.   
 
Friends of Victoria Basketball will be discussed as a separate item as this item was forwarded to 
the Committee via Council motion.  In response to committee members, the Chief 
Administrative Officer advised that Friends of Victoria Basketball would need to be a separate 
item as they did not meet the grant application deadline and it was a Council motion that this 
Committee review the request.   
 

Moved by Councillor Harper and seconded by Mayor Haynes: “That the Finance 
and Governance Standing Committee not exceed $202,081 in the grants review 
process and that Friends of Victoria Basketball not be included as part of the 
grants review process.” 

CARRIED 
 
Consensus was to review all the grant applications with a formal motion being made at the end 
of the review.   
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Individual motions will not be made after review of each item.  The Senior Manager of Finance 
will keep a running tally with the Committee doing a final review at the end, at which time a 
formal motion with a recommendation to Council will be made.     
 
 
Chief Administrative Officer left the meeting at 2:45 PM 
 
 
Items to Note: 
 
Saanich Neighbourhood Place  
 
Councillor Mersereau put forward an action item for staff; would like explore whether Parks and 
Recreation staff can play a role in helping Saanich Neighbourhood Place promote their services.   
 
Councillor Brice suggested that the issue of cross promotion with Parks and Recreation be 
raised with staff.   
 
Victoria Native Friendship Centre Bruce Parisian Library 
 
The Committee proposed providing a grant in the amount of $3000; and identified that the grant 
be allocated to fulfill books acquisition for children, youth and young adults ($2,000) and Elders 
Honoraria ($500) as outlined in the “Project Budget Statement Form.”  The remaining $500 to 
be assigned where necessary. 
 
Gorge Tillicum Community Association 
  
The Committee proposed providing a grant in the amount of $7,000.  Grant is subject to event 
moving ahead. 
 
The Greater Victoria Bike to Work Society 
 
The Committee proposed providing a grant in the amount of $4,500.  Grant is subject to event 
moving ahead. 
 
After review and discussion on each application the Committee identified the following for 
funding:   
 

Strategic Priorities Grant Amount 
Requested 

Amount 
Approved 

   676 Kittyhawk Sponsoring Committee Society (on behalf of 676 Kittyhawk Air 
Cadet Squadron) $1,000 $0 

Capital Region Food and Agriculture Initiatives Roundtable $15,000 $10,000 
Cedar Hill Golf Club, Ladies Division $5,000 $5,000 
Community Social Planning Council of Greater Victoria $50,000 $10,000 
Connections Place Society $12,000 $0 
Creatively United for the Planet Society $27,000 $1,650 
Crisis Intervention & Public Info Society of GV- 
Need 2 Suicide Prevention $15,000 $5,000 

Friends of Mount Douglas Park Society $1,100 $1,100 
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Friends of Victoria Basketball $75,000   
Greater Victoria Sports Tourism Commission $2,500 $2,500 
Greater Victoria Visitors & Convention Bureau (Destination Greater Victoria) $18,000 $18,000 
Greater Victoria Volunteer Society (Volunteer Victoria) $10,000 $10,000 
Habitat Acquisition Trust $5,150 $3,000 
Human-Nature Counselling Society $8,500 $0 
Junior Achievement B.C. (JABC) $10,000 $0 
KidSport Greater Victoria $10,000 $0 
Lake Hill Lawn Bowling Club $5,750 $0 
Leadership Victoria Society $9,000 $0 
LifeCycles Project Society $17,000 $15,000 
Maritime Museum of British Columbia $10,000 $0 
Peninsula Streams Society $20,000 $15,000 
The Rithet's Bog Conservation Society $1,100 $1,100 
Saanich Marine Rescue Society $10,000 $10,000 
Saanich Neighbourhood Place ($9,100 in Kind) $40,000 $15,000 
Shelbourne Community Kitchen Society $15,000 $10,000 
Think Local First $22,800 $0 
Vancouver Island South Film & Media Commission $60,000 $25,000 
Victoria Brain Injury Society $3,000 $0 
Victoria Sexual Assault Centre $35,000 $25,000 
Victoria Women's Transition House Society $3,000 $0 

 

$516,900 $182,350 
Community Well-being and Place-making 

  

   The Greater Victoria Placemaking Network $2,574 $0 
Victoria Native Friendship Centre Bruce Parisian Library $7,500 $3,000 

 

$10,074 $3,000 
Community Events 

  

   Friends of Bowker Creek Society $1,500 $1,500 
Gorge Tillicum Community Association $7,000 $7,000 
The Greater Victoria Bike to Work Society $6,000 $4,500 
Haliburton Community Organic Farm Society $7,500 $0 
Victoria and Vancouver Island Greek Community Society $7,500 $2,000 
Victoria's Canada Day $5,000 $1,000 
Victoria Nikkei Cultural Society (VNCS) $500 $500 

 

$35,000 $16,500 

   Grand Total $561,974 $201,850 
 
 
  

5 of 139



Following the review of the grant applications the following motion was made: 
 

Moved by Councillor Harper and seconded by Councillor Mersereau: “That the 
Finance and Governance Standing Committee advance their recommendations for 
grant funding totaling $201,850 to Council.” 

CARRIED 
 
FRIENDS OF VICTORIA BASKETBALL – REQUEST FOR FUNDING 
 
Motion from the Monday, March 9, 2020 Council meeting:   

 
MOVED by Councillor Plant and Seconded by Councillor Chambers: “That 
the We the West Basketball festival be forwarded to the Mayors Standing 
Committee on Finance & Governance meeting of March 17, 2020 and that the 
timeline for the grant application be waived.” 

 
The Committee reviewed the request from Friends of Victoria Basketball.   
 

Moved by Councillor Mersereau and seconded by Mayor Haynes:  “That the 
Finance and Governance Standing Committee recommend that Council grant a 
maximum of $45,000 to the Friends of Victoria Basketball from uncommitted 2019 
funds including Council’s Strategic Initiatives fund and subject to the event 
proceeding.”   

CARRIED 
 

Moved by Mayor Haynes and seconded by Councillor Harper: “That the Finance 
and Governance Standing Committee advance these recommendations before 
council for consideration prior to the adoption of these minutes.   

CARRIED 
 
Copies of the binder containing all grant requests and supporting materials are available for any 
member of Council to review in the Councillors’ office.   
 
ADJOURNMENT 
 
On the motion from Councillor Brice the meeting adjourned at 3:58 pm.   
 
 
 

 _________________________ 
Chair 

 
I hereby certify these Minutes are accurate. 

 
 

________________________ 
Committee Secretary 
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 PUBLIC INPUT ON COUNCIL AGENDA ITEMS VIA TELECONFERENCE 

Public Input on 
Council Agenda 
Items 
 
7320-20 
COVID-19 
 

V. Sanders, Stan Wright Lane 
Municipal Service Resumption 
- The recommendation is supportable; the municipality will ensure that the 

appropriate precautions are utilized to keep residents and staff safe. 
- The pandemic has disrupted work and services across Saanich departments; 

how Saanich interacts with the public and the public interacts with Saanich 
will be different in the future. 

 
 

 RESOLUTIONS FOR ADOPTION 

5550-20 
Audit Findings 

2019 AUDIT FINDINGS REPORT AND FINANCIAL STATEMENTS 
Report of the Director of Finance dated May 22, 2020 recommending that 
Council receive the 2019 Audit Findings Report for information and that Council 
accept the 2019 Audited Financial Statements. 
 
L. Lee, KPMG, presented the Audit Findings Report (PowerPoint on file) and 
answered questions from Council: 
- In terms of asset retirement obligations, in the year of adoption, there will be 

a quantification of the total estimated costs of remediation that would be 
added to the capital asset costs and recognized as a liability. 

- Each subsequent year, there will be an interest cost up to the actual out of 
pocket cost at the time of retirement and an amortization cost.  

- There are various types of revenue and standards that provide guidance for 
revenue recognition; the majority of revenue for the municipality is from 
property taxation or government transfers. 

- The new standard recognizes ancillary revenue such as goods and services, 
recreation revenue, and items that may be exchanged for cash. 

- Three Invitations to Comment were issued by the Public Sector Accounting 
Board on defined benefit pension costs and those comments will be available 
for public review. 

 
In response to questions from Council, the Senior Manager, Financial Services 
stated: 
- Amortization is based on best estimates; depending on what gets added to 

the asset during the year, those numbers may not be accurate. 
- The numbers do not impact cash flow or net income. 

 
 
MOVED by Councillor Harper and Seconded by Councillor Chambers: 
“That Council receive the 2019 Audit Findings Report for information.” 
 
Council discussion ensued with the following comments: 
- The tables in the report are helpful. 
- Saanich’s financial position continues to strengthen. 
- The District has operated thoughtfully. 
 

The Motion was then Put and CARRIED 
 
MOVED by Councillor Harper and Seconded by Councillor Taylor: “That 
Council accept the 2019 Audited Financial Statements.” 

CARRIED 
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MOVED by Councillor Harper and Seconded by Councillor Brice: “That the 
2019 Audit Findings Report and 2019 Audited Financial Statements be 
referred to the Mayor’s Standing Committee on Finance and Governance 
for review prior to preparation of the 2021 budget.” 
 
Council discussion ensued with the following comments: 
- Having the opportunity to get an overview on the Audit Findings Report and 

Audited Financial Statements in a committee setting is appropriate. 
 

The Motion to Refer was CARRIED 
 

5550-20 
SOFI 

2019 FINANCIAL INFORMATION ACT SUBMISSION 
Report of the Director of Finance dated May 22, 2020 recommending that 
Council approve the 2019 Statement of Financial Information. 
 
MOVED by Councillor Chambers and Seconded by Councillor Brice: “That 
Council accept the 2019 Statement of Financial Information.” 

CARRIED 
 
***************************************************************************************** 
The Senior Manager, Financial Services exited the meeting at 7:36 p.m. 
***************************************************************************************** 
 

 RECOMMENDATIONS FROM COMMITTEES 

1030-30 
Code of Conduct 
Policy 

COUNCIL CODE OF CONDUCT POLICY UPDATE 
Memo of the Director of Corporate Services dated May 20, 2020 recommending 
Section 6.1 of the Council Code of Conduct Policy be changed to the following: 
“Given that the Mayor is the Official Spokesperson of Council, it is not the role 
of individual Council officials to report directly on District related business.  
Council officials will use caution in reporting decision-making by way of their 
social media profiles and websites ensuring that any material they publish is 
accurate, precise and communicates the intent of Council.”  Memo of the 
January 20, 2020 Mayor’s Standing Committee on Finance and Governance 
meeting where the following was resolved:  “That the Mayor’s Standing 
Committee of Finance and Governance recommends that the Code of Conduct 
policy with proposed changes be reviewed by the Chair and then forwarded to 
Council for approval.” 
 
Councillor Brice, as Chair of the Mayor’s Standing Committee on Finance and 
Governance stated: 
- In 2016, Council adopted the Code of Conduct policy, a process that all levels 

of government were moving towards. 
- The Mayor’s Standing Committee on Finance and Governance has reviewed 

the policy and recommended changes. 
- Some preferred wording has been recommended for Section 6.1; the wording 

better captures the discussion that took place at the committee level. 
- The proposed wording does not prevent Council from engaging on social 

media but embodies the principles that all Council should maintain in being 
accurate, precise and communicating Council’s intent. 
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7320-20 
COVID-19 

FINANCIAL IMPACTS OF THE COVID-19 PANDEMIC 
Report of the Director of Finance dated May 22, 2020 recommending that 
Council receive the report for information. 
 
The Director of Finance presented the Financial Impacts of COVID-19 
(PowerPoint on file) and answered questions from Council: 
- Updates will be provided to the Mayor’s Standing Committee on Finance and 

Governance and to Council. 
- Deferment revenues are a guaranteed source of cash flow. 
- Assessment of physical spaces is currently being undertaken to see what is 

needed to allow employees to safely return to work; there is no financial 
estimate of these costs. 

- Short term borrowing is allowed for capital purposes. 
 

In response to questions from Council, the CAO stated: 
- Saanich is being financially prudent in its hiring practices. 
 
In response to questions from Council, the Director of Planning stated: 
- Climate Action work is continuing. 
 
 
MOVED by Councillor Mersereau and Seconded by Councillor Taylor: 
“That Council receive the report of the Director of Finance dated May 22, 
2020 for information.”  

CARRIED 
 

MOVED by Councillor Plant and Seconded by Councillor Mersereau: “That 
staff be directed to provide an update on Financial Impacts of the COVID-
19 Pandemic to the Mayor’s Standing Committee on Finance and 
Governance or to Council within the next four months.” 
 
Council discussion ensued with the following comments: 
- It is appropriate to request an update within four months. 
- If the Standing Committee is meeting they would receive an update; if not, 

the update would be brought to Council. 
 

The Motion was then Put and CARRIED 
 

1310-40 
CRD Bylaw 

MUNICIPAL CONSENT FOR BYLAW NO. 4304 – “LIQUID WASTE 
MANAGEMENT CORE AREA AND WESTERN COMMUNITIES 
ESTABLISHMENT BYLAW NO. 1, 1995, AMENDMENT BYLAW NO. 3, 2020” 
Memo of the Manager, Legislative Services dated May 20, 2020 recommending 
that Council consider the following resolution or provide an alternative direction 
to the Capital Regional District:  “That Saanich Council consent to the Capital 
Regional District adopting Bylaw No. 4304, “Liquid Waste Management Core 
Area and Western Communities Service Establishment Bylaw No. 1, 1995, 
Amendment Bylaw No. 3, 2020”. 
 
In response to questions from Council, the Director of Engineering stated: 
- Staff have reviewed the amendments to the bylaw and it is will be equitable 

to Saanich residents; the bylaw amendments establish a one-system model 
for the entire region. 
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DISTRICT OF SAANICH 
MINUTES OF THE SPECIAL COUNCIL MEETING 

HELD IN THE COUNCIL CHAMBERS 
SAANICH MUNICIPAL HALL, 770 VERNON AVENUE 

TUESDAY JANUARY 28, 2020 AT 7:04 P.M. 
 

Present: Chair:  Mayor Haynes 
Council: Councillors Brice, Brownoff, Chambers, de Vries, Harper, Mersereau, Plant and 

Taylor 
Staff: Paul Thorkelsson, Chief Administrative Officer (CAO); Sharon Hvozdanski, 

Director of Planning; Harley Machielse, Director of Engineering; Valla Tinney, 
Director of Finance; Brent Reems, Director of Building, Bylaw, Licensing and 
Legal Services; Ting Pan, Manager of Sustainability; Sharon Froud, Deputy 
Legislative Manager; and Lynn Merry, Senior Committee Clerk 

 

 ** Continuation of the January 20, 2020 Council meeting.  Public input has 
already been received and is concluded on the items.  Council deliberations 
continue. 
 

 Mayor Haynes acknowledged the recent passing of Mr. Fred “Whitey” Severson. 
 

 MOVED by Councillor Plant and Seconded by Councillor Chambers: “That the 
rules of procedure contained in the Council Procedure Bylaw be temporarily 
suspended to allow agenda item C1 – Climate Plan:  100% Renewable and 
Resilient Saanich be considered before agenda item B2 – Recommendation 
to Include a New Investment in Road Safety in the Draft 2020 Budget.” 
 
Council discussion ensued with the following comments: 
- The report on Road Safety was prepared and in the queue before the Climate 

Plan. 
- It is appropriate to consider the Climate Plan before the Road Safety Investment 

as some of the content is similar. 
- There is merit in discussing the Climate Plan first as it is ongoing work directed 

by Council. 
- There is a need to hear if funding is requested for the work outlined in the Climate 

Plan. 
The Motion was then Put and CARRIED 

with Councillors de Vries, Harper, Mersereau and Taylor OPPOSED 
 
 

 RECOMMENDATIONS FROM COMMITTEES 
 

1420-30 
PTED 

PLANNING, TRANSPORTATION AND ECONOMIC DEVELOPMENT ADVISORY 
COMMITTEE – CHAIR’S REMARKS – DISCUSSION ITEMS 
Memo of the November 14, 2019 Planning, Transportation and Economic 
Development Advisory Committee meeting including the Chair’s November 7, 2019 
memo, and resolved that Council give consideration to: 
1. A request to staff to investigate and present options for the creation of a new 

economic development position as part of the 2020 Financial Plan process. 
2. A request to staff to investigate and report on potential options for the 

development of a Strategic Real Estate function for Saanich. 
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3. A request to staff to investigate and develop Development Cost Charge waiver 
and reduction policy options based on, but not limited to, the information 
presented in the Chair’s November 7, 2019 memo, and in accordance with Bill 
27-2008 The Local Government (Green Communities) Statutes Amendment Act, 
2008, to encourage and support the development of affordable rental housing in 
Saanich. 

4. A request to staff to investigate and report back on options for regulating house 
sizes and home plates on agriculturally zone properties. 

5. A request to staff to investigate and report back on potential options for creating 
a cash-in-lieu policy, including a fee schedule that takes into consideration the 
new minimum parking requirements and other factors as appropriate. 

 
It was the consensus of Council to consider each item listed in the recommendation 
in seriatim. 
 
 
MOVED by Councillor de Vries and Seconded by Councillor Mersereau: “That 
Council direct staff to investigate and present options for the creation of a 
new economic development position as part of the 2020 Financial Plan 
process.” 
 
Council discussion ensued with the following comments: 
- An economic development staff position could assist with drafting an economic 

development strategy. 
- Economic development would generate revenue and a stronger tax base in the 

long term. 
- It may be appropriate to discuss the recommendation at Strategic Plan check-ins. 
 
In response to questions from Council, the CAO stated: 
- Economic development is a priority in the Strategic Plan but is not funded. 
- Potential costs are needed to move forward. 
- Utilizing the South Island Prosperity Partnership (SIPP) for its expertise may be 

considered. 
   
 
MOVED by Councillor Harper and Seconded by Councillor Mersereau: “That 
the item - creation of a new economic development position, be referred for 
discussion at Strategic Planning check-ins.” 
 
 
Council discussion ensued with the following comments: 
- Economic development will generate revenue. 
- There is a need for a trained professional to develop a strategy. 

 
 The Motion to Refer was CARRIED 

 
 
 

MOVED by Councillor de Vries and Seconded by Councillor Mersereau: “That 
Council direct staff to investigate and report on potential options for the 
development of a Strategic Real Estate function for Saanich.” 
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Council discussion ensued with the following comments: 
- A Strategic Real Estate function could look at strategic acquisitions and 

dispositions and the development of strategic partnerships that support the 
development of affordable housing. 

- It could also look at proactive management of existing properties to generate 
additional revenue. 

- There is a need to have a better understanding of the existing Land Agent role. 
 
In response to questions from Council, the Director of Building, Bylaw, Licensing 
and Legal Services stated: 
- The existing Land Agent position, which is overseen by the Municipal Solicitor, 

takes care of the day-to-day and transactional duties. 
- Every land transaction is reviewed to maximize the return on investment. 
 
In response to questions from Council, the CAO stated: 
- Strategic acquisitions are undertaken as part of Master Plans and park 

acquisitions. 
- Staff are looking at strategic leveraging of existing Saanich lands in partnership 

with other municipalities to develop affordable housing. 
- The Real Estate function currently exists. 

 
 
MOVED by Councillor Harper and Seconded by Councillor Mersereau: “That 
the item – development of a Strategic Real Estate function for Saanich, be 
referred to the Mayor’s Standing Committee on Finance and Governance.” 
 
Council discussion ensued with the following comments: 
- It would be helpful to have a report that outlines the duties of the current position. 
 

The Motion to Refer was CARRIED 
with Councillor Chambers OPPOSED 

 
 
MOVED by Councillor de Vries and Seconded by Councillor Mersereau: “That 
Council direct staff to investigate and develop Development Cost Charge 
waiver and reduction policy options based on, but not limited to, the 
information presented in the Chair’s November 7, 2019 memo, and in 
accordance with Bill 27-2008 The Local Government (Green Communities) 
Statutes Amendment Act, 2008, to encourage and support the development of 
affordable rental housing in Saanich.” 
 
Council discussion ensued with the following comments: 
- A Development Cost Charge (DCC) waiver aligns with Saanich’s priorities to 

create affordable housing. 
 

In response to questions from Council, the CAO stated: 
- Staff are currently working on a waivers and reductions policy framework as part 

of phase two of the DCC process which will come to Council in the near future. 
  

** The Mover and Seconder agreed to withdraw the motion. ** 
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MOVED by Councillor de Vries and Seconded by Councillor Mersereau: “That 
Council direct staff to investigate and report back on options for regulating 
house sizes and home plates on agriculturally zoned properties.” 
 
Council discussion ensued with the following comments: 
- Regulation would meet the residential needs of farmers while protecting land in 

perpetuity. 
- Staff are already undertaking this work. 
 
In response to questions from Council, the Director of Planning stated : 
- Housekeeping amendments to the Zoning Bylaw were recently approved by 

Council for lands within the Agricultural Land Reserve to make it consistent with 
changes by the British Columbia Agricultural Land Commission. 

- Staff will be bringing forward a report in Q1 2020 on land which is rural zoned; 
the report would consider home plates and locating homes on the right area on 
the property. 

 
 
MOVED by Councillor Plant and Seconded by Councillor Brice: “That the 
motion directing staff to investigate and report back on options for regulating 
house sizes and home plates on agriculturally zoned properties be 
postponed.” 

The Motion to Postpone was CARRIED 
 
 

MOVED by Councillor de Vries and Seconded by Councillor Mersereau: “That 
Council request staff to investigate and report back on potential options for 
creating a cash-in-lieu policy, including a fee schedule that takes into 
consideration the new minimum parking requirements and other factors as 
appropriate.” 
 
Council discussion ensued with the following comments: 
- New revenue sources would be beneficial in funding the Active Transportation 

Plan. 
- Staff are currently working on off-street parking requirements. 

 
In response to questions from Council, the Director of Planning stated: 
- There are policy documents that request that off-street parking requirements be 

reviewed. 
- The Climate Action program will look at the reduction of required parking 

standards. 
  
 

MOVED by Councillor Mersereau and Seconded by Councillor Brice:  “That 
the motion be amended to read: “That Council direct staff, when reviewing 
off-street parking requirements, to consider a cash-in-lieu policy, including a 
fee schedule that takes into consideration the new minimum parking 
requirements and other factors as appropriate.” 
 

The Amendment was CARRIED 
 

The Main Motion, as Amended, was CARRIED 
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Main Motion, as Amended: 
“That Council direct staff, when reviewing off street parking requirements, to 
consider a cash-in-lieu policy, including a fee schedule that takes into 
consideration the new minimum parking requirements and other factors as 
appropriate.” 
 
 

1420-30 
ACH (Poet 
Laureate) 

ARTS, CULTURE AND HERITAGE ADVISORY COMMITTEE – POET 
LAUREATE 
Memo of the November 21, 2019 Arts, Culture and Heritage Advisory Committee 
meeting where members discussed the opportunity for Saanich to have both a youth 
and an adult Poet Laureate.  The following recommendation was adopted at the 
December 12, 2019 meeting:  “That it be recommended that Council create the 
concurring positions of Poet Laureate and Youth Poet Laureate.” 
 
MOVED by Councillor Harper and Seconded by Councillor Taylor:  “That 
Council create the concurring positions of Poet Laureate and Youth Poet 
Laureate.” 
 
Council discussion ensued with the following comments: 
- Creating these positions will have limited impact on the budget. 
- It is appropriate to proactively provide opportunities for youths to grow and 

develop. 
- Poetry transcends all cultures. 
- The Greater Victoria Public Library may provide funding for the position. 

 
 
MOVED by Councillor Plant and Seconded by Councillor Chambers: “That the 
motion be amended to add:  “direct staff to look at partnerships and include 
up to $5,000 in the 2020 budget to fund the positions”.” 

 
The Amendment was CARRIED 

 
The Main Motion, as Amended was then Put and CARRIED 

 
The Main Motion, as Amended 
“That Council create the concurring positions of Poet Laureate and Youth 
Poet Laureate, direct staff to look at partnerships and include up to $5,000 in 
the 2020 budget to fund the positions.” 
 
 

1420-30 
ACH (Policies) 

ARTS, CULTURE AND HERITAGE ADVISORY COMMITTEE – SAANICH ARTS 
AND CULTURE POLICIES 
Memo of the November 21, 2019 Arts, Culture and Heritage (ACH) Advisory 
Committee meeting regarding recommendations from the ACH Policy Work Group 
pertaining to arts in the municipality.  The following recommendation was adopted 
at the December 12, 2019 meeting:  “That it be recommended that: 
1. The Arts, Culture and Heritage Advisory Committee asks for clarification or 

reaffirmation from Council that the statements regarding the arts as an essential 
element in the Municipality of Saanich are still relevant and a municipal initiative 
worth investing in. 
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MOVED by Councillor Brice and Seconded by Councillor Plant: “That 
Council approve and issue Temporary Use Permit TUP00007 on Parcel B 
(DD 33373l) of Section 92, Lake District, except amended Parcel 2 (DD 
171872l) of said Parcel B, and except part in Plan 10212 (226 Stevens Road) 
for three additional years.” 
 
Council discussion ensued with the following comments: 
- The organization Power To Be that operates on the site gives youths the 

opportunity to get outside and connect with nature. 
- The applicant should consider the next steps for when the Temporary Use 

Permit expires in three years.  
The Motion was then Put and CARRIED

 
2860-40 
Major Road 

4850 MAJOR ROAD – DEVELOPMENT VARIANCE PERMIT APPLICATION 
Report of the Director of Planning dated April 6, 2020 recommending that Council 
approve Development Variance Permit DVP00431 to vary the height of a Single 
Family Dwelling. 
 
MOVED by Councillor Brice and Seconded by Councillor Plant: “That 
Council approve and issue Development Variance Permit DVP00431 on Lot 
1, Section 121, Lake District, Plan EPP46231 (4850 Major Road).” 
 
In response to questions from Council, the Director of Planning stated: 
- The variance requested is for the height of the single family dwelling. 
- Height surveys are required as part of the building process; a survey on this 

development determined that the height was inconsistent with the approved 
Building Permit 

- It is not a common occurrence for a building to be significantly over the 
permitted height. 

- If the requested variance was not approved, it may mean the applicant would 
need to adjust the plans with significant costs to reframe the building and the 
possibility of additional design work. 

 
In response to questions from Council, the CAO stated: 
- A Stop Work Order was issued as a result of the height survey and 

construction must cease until the issue has been dealt with. 
- Further research could take place to determine if charging an increased fee 

for post built variances would be legal. 
- Fees and charges are based on the cost of providing the service. 
 
Council discussion ensued with the following comments: 
- It would not be appropriate to have the applicant deconstruct or rebuild the 

house. 
- The variance is not supportable as it may be precedence setting for other 

development.  
The Motion was then Put and CARRIED

with Councillor Chambers OPPOSED

MOVED by Councillor Plant and Seconded by Councillor Brice: “That 
Council refer the matter of post built variances to the Mayor’s Standing 
Committee on Finance and Governance.” 
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Council discussion ensued with the following comments: 
- The various issues and implications of post built variances are worthy of 

discussion at the committee level. 
- Staff and Council time for these types of variances could be considered for 

fees and charges. 
The Motion to Refer was CARRIED

 
2860-30 
Saanich Road 

3684 SAANICH ROAD – DEVELOPMENT PERMIT APPLICATION 
Report of the Director of Planning dated April 7, 2020 recommending that Council 
approve Development Permit DPR00749 which is for a Form and Character 
Development Permit to construct a duplex under the existing RD-1 (Two Family 
Dwelling) Zone.  No variances are requested as part of this proposal. 
 
MOVED by Councillor Brice and Seconded by Councillor Plant: “That 
Council approve and issue Development Permit DPR00749 on Lot 27, Block 
1, Section 9, Victoria District, Plan 1397 (3684 Saanich Road).” 

CARRIED

****************************************************************************************** 
The Directors of Engineering and Planning exited the meeting at 8:26 p.m. 
****************************************************************************************** 

5280-20 
2019 Annual 
Surplus 

2019 ANNUAL SURPLUS 
Report of the Director of Finance dated April 22, 2020 recommending that 
Council receive the report for information. 
 
MOVED by Councillor Brice and Seconded by Councillor Plant: “That 
Council receive the report of the Director of Finance dated April 22, 2020 
for information.” 

CARRIED
 

5280-20 
2020 Alternate Tax 
Scheme 

2020 ALTERNATIVE TAX SCHEME 
Report of the Director of Finance dated April 22, 2020 recommending that 
Council direct staff to prepare a bylaw to implement an alternative tax scheme 
for the following provisions: 

 Retain July 2, 2020 as the property tax due date for all classes. 
 Provide a one month grace period for residential and farm properties 

(Classes 1 & 9) with a 3% penalty applied to unpaid taxes on August 1, 
2020 and a further 7% penalty applied to unpaid taxes on October 1, 2020.

 7% penalty applied to business classes (4, 5, 6, 7 & 8) and mixed rate 
properties including these classes on October 1, 2020 and a further 3% 
applied on unpaid taxes on December 1, 2020. 

 Terms that establish that a penalty will not be applied until October 1, 2020 
to those outstanding taxes that represent an eligible home owner grant 
that was not claimed by the due date or was claimed but with errors that 
required it to be disallowed. 

 
MOVED by Councillor Brice and Seconded by Councillor Plant: “That 
Council direct staff to prepare a bylaw to implement an alternative tax 
scheme for the following provisions: 

 Retain July 2, 2020 as the property tax due date for all classes. 
 Provide a one month grace period for residential and farm properties 

(Classes 1 & 9) with a 3% penalty applied to unpaid taxes on August 
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