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PUBLIC ENGAGEMENT

RESILIENT SAANICH TIMELINE

2020 2021 2022

MILESTONE 1 MILESTONE 1 MILESTONE 3  
(workplan under development)

Information gathering and sharing
•	 Website
•	 Factsheets

Council progress report
Hire consultant team to produce a 
Biodiversity Conservation Strategy

Resilient Saanich Technical Committee 
(RSTC)
•	 Goals and objectives
•	 Resilient Saanich scope
•	 Evaluation matrix

MILESTONE 2
Biodiversity Conservation Strategy 
development

Review mapping, stewardship, and Urban 
Forest Strategy

Recommend update to the ecosystem 
section of the Climate Plan

Public feedback on goals & objectives
State of Biodiversity Report  
presentations

Public Survey

Publish ESA Atlas
Draft outline for Environmental Policy 
Framework

Council progress report

Enhance Stewardship Program
Pilot the Environmental Policy Evaluation Tool

Final Report to CouncilCouncil progress report, proposed workplan 
for Milestone 3, and call for new RSTC 
members

Draft Policy Framework & gap analysis

Public participation opportunity

2020 2021

Milestone 1: Initiate Milestone 2: Assess

WE ARE 
HERE

Milestone 3: Plan

2022 2023

Completion


