AGENDA
ARTS, CULTURE AND HERITAGE ADVISORY COMMITTEE
Saanich Municipal Hall, Committee Room No. 2
Thursday, February 23, 2017, from 9:30 a.m. to 11:30 a.m.

. ADOPTION OF MINUTES

= January 24, 2017 meeting (attachment)

. ARCHIVES

» Update from Archivist

. HERITAGE

= Update from Engineering department - lighting in Municipal Hall and webcasting in
Council Chambers

= Canada 150 Ambassadors report (attachment)

= Saanich Heritage Foundation report (K. Johnson)

. ARTS

» Arts Centre presentation (Arts Centre staff)

. UPDATES / CARRY FORWARD

» Call for future agenda items

* Adjournment *
Next Meeting: March 16, 2017

In order to ensure a quorum, please call Tania Douglas at 475-5494 ext. 3505 or

tania.douglas@saanich.ca if you are unable to attend.

Go Green!
Members are encouraged to bring their own mug to the meeting.



MINUTES
ARTS, CULTURE AND HERITAGE ADVISORY COMMITTEE
Held at Saanich Municipal Hall, Committee Room No. 1
Tuesday, January 24, 2017 at 9:30 am

Present. Councillor Brice (Chair), Lyris Agarat, John Crawford, Ken Johnson, Leanna
Rathkelly, Michele Sealey, Katherine Whitworth, Bill Williamson

Staff: Kelli-Ann Armstrong, Senior Manager, Recreation Services; Cameron Scott,
Manager of Community Planning; Evelyn Wolfe, Archivist; Tania Douglas, Senior
Committee Clerk

Regrets: Anne Lansdell

Minutes

MOVED by K. Johnson and Seconded by B. Williamson: “That the Minutes of the
Arts, Culture and Heritage Advisory Committee meeting held November 24, 2016
be adopted as circulated.”

CARRIED

CHAIR’S REPORT AND COMMITTEE MEMBER INTRODUCTIONS

The Chair welcomed members and noted she was happy to be appointed to the
committee and looks forward to working with members. Roundtable introductions were
made and members provided background information as well.

SCHEDULE OF REGULAR COMMITTEE MEETINGS

Committee members discussed the proposed meeting dates provided in a memo dated
January 24, 2017 from the Senior Committee Clerk.

Motion: MOVED by K. Whitworth and Seconded by M. Sealey, “That the
memorandum dated January 24, 2017 from the Senior Committee Clerk,
with proposed 2017 meeting dates be received and that the proposed
dates be approved.”

CARRIED

ARTS, CULTURE AND HERITAGE ADVISORY COMMITTEE TERMS OF REFERENCE

The Chair read out the Committee mandate in the Terms of Reference (TOR) and noted
that there may be opportunity to strengthen the committee’s presence in the community.

A request was made to encourage the appointment of a Youth Liaison to the committee;
the Senior Manager of Recreation Services noted that the Youth Council is part of
Recreation Division's programming and they will reach out accordingly. Members of the
Youth Council are typically aged 14-25 years.

Motion: MOVED by B. Williamson and Seconded by M. Sealey, “That the Arts,
Culture and Heritage Advisory Committee Terms of Reference be
received.”

CARRIED
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e
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Arts, Culture and Heritage Advisory Committee — minutes
January 24, 2017

STAFF LIAISON PRESENTATIONS

Archives

The Archivist provided an overview of Saanich Archives and noted that they preserve
and collect the documentary heritage of Saanich with records including photographs,
correspondence, minutes, reports, maps and plans. This includes corporate and private
(donated) records. Collections are from current and historic boundaries, as Saanich’s
boundaries were broader many years ago. Archives can also provide photos for signs or
program brochures if needed. She provided information about the location, hours and
web resources to committee members.

The Archivist provided information about the ‘Saanich Remembers’ talk hosted by the
Friends of BC Archives where they will present the story about the Saanich Honour Roll.
Archives created one of the most comprehensive WWI commemorative projects in BC
where they are collecting the names of those who served overseas in WWI and are
hoping to provide a history of each person.

It was noted that there is a school lending kit available to borrow which has a number of
activities and educational information.

** The Archivist left the meeting at 10:00 am **

Planning

The Manager of Community Planning provided an overview of the Planning
Department’s role with the committee, which includes managing applications for
removal/addition of heritage registered and designated properties, reviewing Heritage
Alteration Permit requests, and managing public art projects. He spoke of the juried art
process and gave the example of the Craigflower Bridge as the most recent public art
project that the committee was involved with. Planning works with Recreation staff on
various arts initiatives, and implements and updates policy documents (Heritage Action
Plan, Heritage Management Plan, Saanich Arts and Culture Strategy, Comprehensive
Arts Policy etc.).

This committee will provide feedback to staff on various initiatives and will also have
input on potential policy directions. Funding for Public Art was briefly discussed and it
was noted that the Public Art Policy could be updated.

Committee members discussed looking at a broader view of art and include events as
opposed to just stand alone artwork. The pianos in Oak Bay was mentioned as an
example. Members felt it would be good to look at different areas of the municipality and
think about something other than a standard piece of art to display. A request was made
for copies of the Gorge Tour #1 (walking tour brochure) to be printed for distribution.

** The Manager of Community Planning left the meeting at 10:15 am **

Parks and Recreation

The Senior Manager of Recreation Services provided an overview of her role as the staff
liaison to the committee and explained the community art component that her
department supports. Recreation Services provides a wide array of arts programming,
as well as spaces and public events.
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Arts, Culture and Heritage Advisory Committee — minutes
January 24, 2017

Committee members discussed public art and heritage issues. It was noted that there is
not a lot of recognition in terms of Saanich arts and that linking various arts or heritage
issues to Saanich is important. For example, the Greater Victoria Arts Council website
appears to claim ownership of the Cedar Hill Arts Centre gallery, and Saanich should
really be recognized for owning the space. Members agreed that more awareness of
arts, heritage and cultural issues means more support.

HERITAGE

Foundation Report

K. Johnson advised that the Foundation has approved six requests for financial
assistance for various repairs. This will go to Council for a request for funds from the
grant program. He provided information about the Foundation and noted they are
separate from Saanich, and are a Society, created to fund various restoration programs
for designated homes, look at alteration permits and provide other support.

The Hallmark Heritage Society is hoping their land tax issue will be resolved soon, and if
they plan to appeal the tax assessment, they will need to do that soon. He noted they
received a Canada 150 grant and will celebrate the 1967 Centennial with a ‘love in’ re-
enactment at Alix Goolden hall. It was noted that the Craigflower schoolhouse is the
oldest house in Saanich and that they have a photo from 1855 that shows the
schoolhouse, students and parents.

Mr. Johnson answered a variety of questions from committee members about the
Heritage Register, designated homes, heritage conservation areas, and deconstruction
versus demolition of heritage properties.

** Mr. Johnson left the meeting at 10:35 am **

Canada 150

The Senior Manager of Recreation Services provided background information about the
Canada 150 project and noted that due to the change in Chair, a motion is needed for
the current working group to be dissolved and re-established.

Motion: MOVED by B. Williamson and Seconded by M. Sealey, “That the Arts,
Culture and Heritage Advisory Committee move to dissolve the Canada
150 Working Group, and accept FCM Community Leaders Vicki
Sanders, Bill Williamson, Lyris Agarat, and Michelle Sealey and ACH
committee member Katherine Whitworth, as the Canada 150
Ambassadors to carry out the committee’s components of Council's

Canada 150 Plan.”
CARRIED

A discussion occurred and the Senior Manager of Recreation Services confirmed the

reporting structure of the working group is through the ACH committee and that action
items and funding items need to be approved by this committee.
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Arts, Culture and Heritage Advisory Committee — minutes
January 24, 2017

ARTS

The Senior Manager of Recreation Services noted that two Arts Awards recipients were
not able to make the Council meeting when presentations were made, and they can be
awarded at a future committee meeting.

A Council Bulletin report on the Arts Centre at Cedar Hill (CHAC) and other recreation
events and programs was circulated for committee’s information. It was noted that the
ceramics studio in particular is a very busy venue, and in four years the CHAC has had
312 exhibits, and many dance programs and theatre performances. February 13" is the
Family Arts Festival; they will have a Canada 150 theme.

Committee members felt that it would be of great value to let the public and agencies
know that Saanich offers therapeutic programming at the Arts Centre to support
vulnerable people (eg. Salvation Army recently had a program for their clients at the arts
centre). Interest was expressed on the success of these programs. A suggestion was
made to let Saanich News know of this; the Senior Manager of Recreation Services
noted this could go through the Saanich Communications office.

ADJOURNMENT

Committee members asked that thanks be passed on to Councillor Sanders for her past
work and devotion to the committee.

The meeting adjourned at 11:00 am. Next meeting is scheduled for Thursday, February
23, 2017

Councillor Brice, Chair

| hereby certify these Minutes are accurate.

Committee Secretary
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February 16, 2017

Update from Canada 150 Community Leaders "Ambassadors"

The “Ambassadors” meet weekly to discuss and plan activities regarding Canada
150 in Saanich. In addition to actively communicating with residents,
organizations and businesses a work plan has been prepared. ltis a fluid
document that will continue to be updated as we learn of more activities taking
place in Saanich.

We have successfully participated in three activities, starting in January with a
small presence at the Friends of Mt. Douglas Park carcass toss. The second
event was an “Ambassadors” and Saanich Achieves organized and hosted
heritage talk by Kari Ward on the archives WWI project and honour role. This
was in conjunction with the Archives display in the municipal hall display case.
On February 13 we had a hugely successful presence at the Family Arts Festival
at Cedar Hill Recreation Centre on Family Day. The Saanich 150 selfi-station
was a huge success.

Included in this report is the Canada 150 “Ambassadors” work plan, budget with
detail.

Regards
Vicki Sanders, Councillor
Canada 150 Community Leaders "Ambassadors"

CANADA 150

ITEM 3



Canada 150 Community Lerdara ~ Ambassadora™ Work Plan
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Canada 150 Community Leaders "Ambassadors™ Budget

February 10 2017
Event/Activity
$5,000.00
Large events Attendance over 500 4 @ $500 2000.00
Medium events Attendance over 200 6 @ $200 1200.00
Small events Attendance less than 200 10 @ $100 1000.00
Supplies 800.00
Total $5,000.00
Description-logistics
Themed Size determines set-up:
Enhance existing events Tent/table/banner/cioth
Capacity/space
Supplies & equipment
Detail —
$5,000.00

Canada 150 give aways used at events where
Ambassadors have a table or booth or seffie station:
e.g. flags, button, pins, stickers, photos 2000.00
Miscellaneous expenses: e.g. setup, refreshments,
entertainment, prizes (comprehensive list attached) 2000.00
Miscellaneous administrative supplies: Paper, printer
ink 500.00
Contingency 500.00

$5.000.00

Canada 150 budget Feb 10 17 xisBudget



Canada 150 Community Leaders "Ambassadors™ Miscellaneous Expenses Detail
February 10 2017

Miscellaneous Expenses

Advertising

Banner

Display

Entertainment

Fag

Games - projects

Maps

Music/Entertainment

Paint

Permit

Prizes

Refreshments

Rental

Selfie station

Set-up/labour

Stationary - printer, paper, glue, poster board, postage
Stickers

Stipend - fadilitator, speaker,volunteers

Canada 150 budget Feb 10 17 xdsDetail
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