ADMINISTRATIVE POLICY 1/PUB

SUBJECT: PUBLIC PARTICIPATION

DATE OF ISSUE: SEPTEMBER, 2013 ORIGIN: ADMINISTRATION

The District of Saanich believes that decisions are improved by engaging citizens and
other stakeholder groups. The District is committed to undertaking public participation
on issues that affect citizens’ lives and their District. The District is committed to
reporting back to citizens on how their views have been considered in the decision
making process. The District is committed to transparent and inclusive processes that
are supported by factual information, are inclusive of the diversity of Saanich and are
within the District’s ability to finance and resource.

Guiding Principles

The following principles will guide public participation activities conducted by the District;

Inclusiveness: The District will endeavor to involve and enable the participation of
all interested parties across the full range of our diverse population.

Transparency: The District will endeavor to ensure decision processes, procedures
and constraints are understood and followed. The purpose and
limitations on public participation will be made clear. Respective
roles and responsibilities will be clearly communicated. Feedback
will be provided on what stakeholders said and how their opinion
was considered by decision makers.

Access: The District will ensure that accurate information is available to
participants in a timely manner.

Respect: Public participation requires the mutual respect of all participants.
The District will listen with an open mind and show consideration
and value for another person’s point of view.

Honesty: In conducting public participation the District will demonstrate our

core value of honesty; we will tell the truth, follow through on
commitments and act in a trustworthy manner.
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Public Participation Framework

1/PUB

Whenever the District undertakes a public participation process, the objective of the
participation, the commitment for performance and the level of the framework will be
clarified at the beginning of the process. Each level describes a type or depth of

participation that may be appropriate to support the pending decision.
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Commitment & Resources

The District, within its ability and capacity, will allocate adequate financial, human and
technical resources for effective public participation.

The District will support citizens and stakeholder groups to develop their skills and
ability to participate effectively. This support will involve education and information
about District processes, initiatives and policies.

Accountability and Evaluation

The District will be accountable for acting in accordance with this policy. Public
participation processes will be measured for consistency with the stated objective and
commitment.

The District will report, on an annual basis, on the public participation activities that
have been conducted.

Page 3 of 3



